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ABOUT PROJECT

Reform nursing education is among set of preconditions for entering EU for all WB partner countries involved in the project. So, for all reasons we explained above this project completely fits into development strategies of partner countries involved in this project and is really a necessity. 

All project activities are organized in the logical way from analysis of current trends in nursing education in EU and WB through set of activities for development of the new curriculum like defining outcomes and educational objectives, skills and assessment methodologies; training of staff and capacity building of involved WB institutions; implementation of the new curriculum through pilot project and monitoring and validation of project results by responsible Ministries. During whole project partners will disseminate project results and clear plan for project sustainability is prepared. Project consortium will follow projects results and take care about quality of achievements. 

In the beginning of the project the evaluation of the present situation of the education in nursing in BIH, Montenegro and Albania (WB) was carried out and the results was  published. Also we made comparative analysis EU/WB in education on bachelor level in nursing education. These activities were very important for setting up a clear plan of action and for finalizing the proposal for the new competency based curriculum on nursing schools in WB countries. To get public support for this new concept we organized a meeting on which we will discuss about competence based education and define a road map for our project. Very important preparatory steps in our project was a comparative analysis of learning outcomes for nurses in EU and WB and the organization of the training seminar during which we will discuss about educational objectives of our new courses with an ideal mixture of final knowledge, skills and attitudes, which our nurses should pose in the end of the studies. All seven partner Universities from WB region were involved in these activities. Students from partner Universities were actively consulted. Defining educational objectives was a very important step for preparation of the new curriculum. Competency based program objectives will be carefully developed in order to improve the employment chances of graduated students. 

The new curriculum will be competence based instead of content based. In the new curriculum emphasis will be put on introducing competencies, which are recommended by Institute for International Health Education. Those competencies are: professional values, attitudes, behavior and ethics; communication skills; clinical nursing skills; scientific background of  nursing; critical thinking; management of information; social, preventive, curative and palliative health care. Development of a competence-based curriculum requires a different frame of references compared with traditional educational programs. We plan seven months in our project for this activity and all EU and WB partners will be involved in this activity. Students will be included very actively in this activity. Model for competence-based curriculum will be nursing curriculum from HUB-KAHO and 2 other EU partners. We plan full implementation of ECTS system and creation of ECTS files in accordance with new competence based approach.  Another  very important work package will be the training of the teaching staff involved in the newly developed curriculum. Main topics for training will be competence based approach in teaching, performance based assessment, innovations in teachings, teaching skills and assessment of skills and etc. 

A next set of activities will be devoted to the capacity building of the WB universities, which is necessary for implementation of the curriculum and testing of the students. Most important issue will be to find suitable equipment necessary for learning and performing different practical skills (different training manikins, case based software, simulations, digital learning platform and etc.). For implementation of the new curriculum it will be necessary to develop new teaching material. Each partner institution will develop some competence based course materials. In the end all courses will be exchanged among partner institutions.

For successful implementation of competence-based curriculum we need also a catalogue of knowledge, skills and attitudes including also performance indicators. All partners will be involved in this activity.

In the second project year each WB University will start a pilot project. Using the developed templates each of the nursing study programmes will start with implementation of the new curriculum and the whole process will be run by mentors who will be trained during project..

This activity will be followed by preparation of self -assessment reports of all nursing programs and external assessment of programs by experts. For this process we will use criteria and indicators for evaluation and accreditation of study programs developed during Tempus ESABIH project (158853-1-2009). After preparation of self-assessment reports selected external teams will visit in site each study program. Commission will give recommendation for accreditation, which will be organized at the end of the project and each study program will also get clear recommendations for future improvements through SWOT analysis.

Internal quality control will be done in the end of each year by using evaluation questionnaire developed for this purpose. Questionnaire will be delivered to participants in the project and relevant stakeholders. External quality control and monitoring will be taken care of by experts from EU institutions. Each year they will carry out an annual visit to each WB University in order to prepare a quality report. Report will be submitted to HUB KAHO who will discuss the results with the other members of the project management team. If necessary afterwards action plans and timetables will have to be adapted. The final report of the third year will especially focus on the sustainability of project results. Dissemination of project results is done and will be done by developing and regular up-dating of the web page, distribution of the newsletter, regular info sessions with stakeholders and three dissemination conferences. 

GOALS, SPECIFIC PROJECT OBJECTIVES AND WORK-PACKGAGES
The main goal of this project proposal is the reform of higher nursing education, to be in line with competence based education and professional standards that have to be met by all European Union member states. 

The specific projects objectives are: 

1. Analysis of current European requirements for higher education in nursing and analysis of curricula in Western Balkan Nursing schools

2. Design of a new nursing educational frame, which will be in line with Bologna declaration and will be in harmony with European standards including full implementation of European Credit Transfer System  (ECTS) into new curriculum

3. Retraining of teaching staff and capacity building of institutions in the WB region

4. Selection of the best students for pilot course from partner countries and prepare them for training

5. Implementation of the pilot phase of the training in accordance with new curriculum

6. Outline the proposal for new legislation, to correspond to new competence based curriculum in nursing education and establishment of trans-European network of excellent nursing educational institutes.

7. Evaluation and accreditation of new program and publishing the results of new educational approach in view of sustainability of project..

All project activities are organized in the logical way from analysis of current trends in nursing education in EU and WB through set of activities for development of the new curriculum like defining outcomes and educational objectives, skills and assessment methodologies; training of staff and capacity building of involved WB institutions; implementation of the new curriculum through pilot project and monitoring and validation of project results by responsible Ministries. 

WP1. Analysis of current situation in nursing education in EU and in the WB region 

	1.1Analysis report of the current situation of the education in nursing in WB region

	1.2 Comparative analysis EU/WB in education on bachelor level in nursing education

	1.3 Road map defined


 WP.2 Design of new competence based curriculum 
	2.1 Investigation of Learning Outcomes and specific nursing skills in WB and EU partners 

	2.2 Setting up the learning outcomes (educational objectives) for new curriculum in WB

	2.3 New curriculum and ECTS 

	2.4 Description of the practical nursing skills  

	2.5 Description of methodology for the assessment of the skills




 WP.3 Training of teaching staff who will be involved  in the theoretical and practical course units  during 

            pilot project  

 3.1 Education of staff in EU institutes and hospitals

3.2 Education of the staff in partner institutions and hospitals in the region by EU experts

 WP.4   Capacity building of the nursing schools in the region
4.1 Finding equipment for training in nursing skills

4.2 New teaching material and follow up of the performance indicators of the students (on-line)

4.3 Education of staff about implementation of the equipment, teaching and assessment materials

WP.5 Testing of the new curriculum through pilot project

	5.1 Testing and adapting of the curriculum on WB universities

	5.2 Improving ECTS description files and performance indicators

	5.3 Implementation of the new assessment  methodologies


WP.6 Quality assessment procedures in new programs 
	6.1 Self assessment procedure and instructions developed

	6.2 External assessment procedure and instructions developed

	6.3 Accreditation protocol established


WP.7 Sustainability of project results :

7.1 Setting up a network between WB and EU partners 

7.2 Changing legislative frame

7.3 Regulations, rules and inter university agreements to give a legal framework to new CBE in nursing

7.4 Key common features and organizational dimension recommended to partner institutions in the region

WP. 8 Quality control of the project
8.1 Internal quality control protocol

8.2 Annual quality expert control

WP.9 Dissemination of project results

9.1 Raised project awareness through development of web site

9.2 Raised project awareness through development of newsletter

9.3 Raised project awareness through info sessions for stake holders

9.4 Raised project awareness through dissemination conferences

WP 10. Management of the project

10.1 Effective project implementation

10.2 Consolidated project work plans

10.3 External financial audit report

Project partners

	HUB-KAHO
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Gebroeders De Smetstraat 1

9000 Gent

Belgium

http://www.hub-kaho.be
	University of East Sarajevo
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Vuka Karadzica

71123 East Sarajevo

Bosnia and Herzegovina

http://www.ues.rs.ba

	University of Mostar

Bijeli Brijeg

88000 Mostar

Bosnia and Herzegovina

http://www.fzs.sve-mo.ba
	University of Zenica
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Fakultetska

72000 Zenica

Bosnia and Herzegovina

http://www.unze.ba

	University of Montenegro
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Cetinjska

81000 Podgorica

Montenegro

http://www.ucg.ac.me
	Eqrem Çabej University of Gjirokastra
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Rruga “Studenti”

6001 Gjirokastra

Albania

http://www.uogj.edu.al

	“Fan S. Noli” University 
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Shëtitorja “Rilindasit”

7000 Korca

Albania

http://www.unkorce.edu.al
	University of Shkodra “Luigj Gurakuqi”
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4001 Shkoder

Albania

http://www.unishk.edu.al

	Hanze University of Applied Sciences

[image: image10]
Eyssoniusplein

9714 CE Groningen

Netherlands

http://www.hanze.nl
	University of Presov
17 Novembra
080 01 Presov
Slovakia

http://www.unipo.sk


Ministry of Education and Culture of Republic of Srpska

Trg Republike Srpske

78000 Banja Luka

Bosnia and Herzegovina

http://www.vladars.net

Ministry of education,science,culture and sport of ZEDO Canton

Zmaja od Bosne

72000 Zenica

Bosnia and Herzegovina

http://www.zdk.ba/ministarstva

Ministry of Education Montenegro

Rimski Trg

81000 Podgorica

Montenegro

http://www.mpin.gov.me/en/ministry

Ministry of Health and Welfare of Republic Srpska

Trg Republike Srpske

78000 Banja Luka

Bosnia and Herzegovina

http://www

Ministry of Health Hercegovacko Neretvanski canton

Stjepana Radica

88000 Mostar

Bosnia and Herzegovina

http://www.vlada-hnz-k.ba
Ministry of Health Zenica Doboj canton

Aska Boric

72000 Zenica

Bosnia and Herzegovina

http://www.zdk.ba

Ministry of Health of Albania

Bulevardi "Bajram Curri"

1001 Tirane

Albania

http://www.moh.gov.al

KU Leuven

Oude markt 13 bus 5005

3000 Leuven

Belgium
Implemented project activities-meetings and trainings

Kick off meeting Gent Tuesday April 25th, Wednesday April 26th 2014

Meeting was welcomed by the Lead Partner by Candice De Windt  (Director of health care HUB-KAHO) and the primary partner of the WB, by Dejan Bokonjic (University of East Sarajevo). KU. Leuven will also be involved in the program, by means of contributions of Geert De Lepeleer and Andre Govaert

Presentation of the partners: a round table is done in which everybody presents themselves and their respective institutes. 

Filip Dumez and Dejan Bokonjic are accountable for the project -management.

Clarification of the project purpose and the work packages is done to align and clarify the objectives (Dejan & Filip)

Presentations of the partners; characteristics of the partners’ health care system and the nursing education (see presentations on the website)

The consortium ends the day with a dinner in Ghent

Competence based approach of Nursing at the HUB-KAHO is presented. 

The quality management system implemented at the Lead Partner’s institute is presented. Quality assurance of the project is discussed.

A Draft version of the website is presented. This website will serve for communication on the project (members only part) and dissemination (part open to everybody). For every meeting a short meeting notice will be created. Working documents will be shared on the website.

Financial and administrative directives are given by Willem VandenBerg. The consortium members’ questions and remarks are clarified.

The first workplan, is presented and adjusted in mutual agreement with the consortium members. Expectations from the partners are made explicit. Deadlines and responsibilities are set by presentation of a work -plan; in detail for the first year and more global for the 2nd and 3th year (see Workplan in Annex and Website). A planning for the next meetings is made.
The Project Steering Committee members are defined:  Candice  De Windt,  Filip Dumez, Dejan Bokonjic,  Srdjan Masic, Mirza Oruc,  Bogdan Asanin, Ardian Cerava.
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Comparative analysis of competences and nursing curriculum between EU and WB partner

                                                            Mostar, 7-10 April, 2014

In Mostar, 7-10 April 2014. was held training activity within TEMPUS project CCNURCA “Comparative analysis of competences and nursing curriculum between EU and WB partners“.  The meeting was attended by 23 participants from 13 partner institutions and 3 representatives of FAMI foundation for improving health care and social welfare, who were invited to the training with the aim of presenting on-going project Strengthening Nursing in Bosnia and Herzegovina, that this organization implements under funds of Swiss Agency for Development and Cooperation SDC regarding nursing reform in B&H.
The training was led by project coordinator University of HUB KAHO Filip Dumez and by representative of University of East Sarajevo prof. dr Dejan Bokonjic.

The main topics of the training were:

· Analysis of nursing curriculum and competences of EU partner institutions,

· Analysis of nursing curriculum and competences of WB partner institutions, and

· Review of possible ways for creation of new nursing curriculum.     [image: image12.jpg]
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Setting up learning outcomes for new curriculum
                                                       Zenica, 04-07.June, 2014

In Zenica from, 4-7 June 2014. was organized training «Setting up learning outcomes for new curriculum» in the frame of the Tempus project CCNURCA. The meeting was attended by 35 participants from EU and partner institutions in the project and 3 representatives of FAMI foundation. Fami foundation was invited as guest organization. Fami is running project «Strengthening Nursing in Bosnia and Herzegovina», that this organization implements under funds of Swiss Agency for Development and Cooperation SDC regarding nursing reform in B&H. This agency is working on some similar aspects of nursing reform like our project, so we would like to join our acitivities with them, especially not to overlap some of them.  We had several meetings with this organization in the past and agreed this strategy with their governing board what is approved by project consortium. 

The meeting was opened by hosting institution. On behalf of host institution Mr Oruc very welcome all participants; briefly described University of Zenica and nursing faculty; emphasized importance of the project for reform of the nursing education; described main aims of the meeting and presented all technical issues related to this meeting. After him Minister of ZEDO Cantoon Mrs Balorda also welcomed participants and expressed her readiness to help implementation of the project results. Next speaker was representative of project coordinator institution, HUB KAHO, Filip Dumez. He thanks organizers and presented outputs, which should be reached in the end of the meeting. In the end coordinator for partner countries Prof. Bokonjic presented agenda of the meeting and asked participants to take active role during the meeting and specially during group work. Some small changes in agenda were proposed. The agenda was adopted and accepted by all participants. 

The main topics of the training were:

· Presentation of the core nursing competences,

· Presentation of the goals and outcomes of nursing education

· Assessment of the outcomes

· Teaching methodologies in nursing

· Examining methodlogies for the nursing

· Presentation of the temppalte for project road map

· Quality management in nursing 

· Creation of competence based curriculum-group work

· Administrative and technical issues in the project

Deadline and responsbilities for all project partners
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OTHER IMPLEMENTED ACTIVITIES

Project partners developed four strategic documents:
1. Analysis of current situation in nursing education 
in EU and in the WB region 

2. Comparative analysis in nursing education between EU and Western Balkan partner countries – Starting point for the new curriculum

3. Competences, goals and outcomes for new nursing curricula on WB universities

4. Project road map 
Capacity building:

Finding of the equipment for all partner institutions is in the final stage 

Proposal for development of teaching material is defined

Dissemination activities were done through:

Project web site

Newsletter

Presenting project on different conferences

Establishing contacts with other project dealing with reform of nursing education in BH-
Quality assurance:
Instruments for monitoring of project results is developed

FUTURE ACTIVITIES-NEXT MEETING

Training-Practical training in nursing; knowledge exchange between EU and WB partners. Sint Niklaas, 12.10-15.10.2014
CONCLUSION

We started reform of nursing education through Tempus REFINE project (JEP-40012-2005) and partially through Tempus INTEL/M project (CD JEP 19037-04 ) during which we reformed curriculum in content based manner and introduced some new teaching approaches. During that time this approach was adequate to post war in heritage and situation in BH and region but demands of work-field and current trends are now also requiring a competence-based approach. 
Project management team and all consortium members made joint proposal for this project in accordance with need for reform of nursing education in BH. During making proposal we took care about EU directive for specially regulated professions and also about Bologna declaration.
Idea is that we transform curricula in competence based manner on all participating WB nursing schools, train future teachers for new teaching and assessment methods, equip our nursing schools and connect our project with other projects dealing with nursing education.

Most of proclaimed activities in project proposal till now are achieved and all members of consortium team are ready to bring this project to its very end on successful way.  
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