Kick off meeting Gent Tuesday April 25th, Wednesday April 26th 2014

Present: cfr. Annex

Agenda: cfr. Annex

Day 1

Welcome by the Lead Partner by Candice De Windt  (Director of health care HUB-KAHO) and the primary partner of the WB, by Dejan Bokonjic (University of East Sarajevo). KU. Leuven will also be involved in the program, by means of contributions of dhr. Geert De Lepeleer and Andre Govaert
Presentation of the partners: a round table is done in which everybody presents themselves and their respective institutes. 

Filip Dumez and Dejan Bokonjic will be accountable for the project -management.

Clarification of the project purpose and the work packages is done to align and clarify the objectives (Dejan & Filip)
Presentations of the partners; characteristics of the partners’ health care system and the nursing education (see presentations on the website)

The consortium ends the day with a dinner in Ghent

Day 2

Competence based approach of Nursing at the HUB-KAHO is presented. 

The quality management system implemented at the Lead Partner’s institute  is presented. Quality assurance of the project is discussed.
A Draft version of the website is presented. This website will serve for communication on the project (members only part) and dissemination (part open to everybody). For every meeting a short meeting notice will be created. Working documents will be shared on the website.

Financial and administrative directives are given by Willem. The consortium members’ questions and remarks are clarified.
The first work -plan, is presented and adjusted in mutual agreement with the consortium members. Expectations from the partners are made explicit. Deadlines and responsibilities are set by presentation of a work -plan; in detail for the first year and more global for the 2nd and 3th year (see Workplan in Annex and Website). A planning for the next meetings is made.

The Project Steering Committee members are defined:   Candice  De Windt,  Filip Dumez, Dejan Bokonjic,  Srdjan Masic, Mirza Oruc,  Bogdan Asanin,  Ardian Cerava.

A sightseeing tour in Ghent in the afternoon is organized by the Lead Partner











Reporter: Filip Dumez
