Meeting Mostar Tuesday April 8th, Wednesday April 9th 2014

Present: cfr. Annex

Agenda: cfr. Annex

Day 1

Welcome and refinement of targets of the meeting:

The first two meetings are to be seen as a phase of analyzing. The analysis  will form a solid base for :

· the curriculum (to be defined in the meeting in Zenica (4-7 June 2014)
· a detailed roadmap for the further project activities
Presentation from the Partner from the Netherlands.: Since the Partner from the Hanzehogeschool Groningen (this partner was excused for the kick of meeting); they are welcomed and present their institution.
Analysis of Nursing Curriculum in WB.: The results are presented. These findings are based on data delivered by consortium members (questionnaire and presentations) and on a literature review.
Analysis of Nursing Curriculum in EU : based on a literature review and presentations of the former meeting, some key characteristics of the EU Nursing Curriculum are presented. 
A publication with more detailed information on both curricula and on the differences is put on the website.
Analysis of competences on WB nursing partner institutions: based on a questionnaire and the curricula from the different partners. 8 groups of competences are defined.
1. Quality of care
2. Management competences

3. Educational competences 

4. Ethical competences 

5. Research competences 

6. Administration of documents

7. Communication skills 

8. Teamwork competences 

Competences on WB schools are presented and some shortcomings are pointed out: Introduction of Nursing Diagnosis is desirable. Working with plans of care and learning to define goals of care are missing in the curriculum. We need to reduce the influence of the general medical curriculum in favor of a nursing curriculum, following a competence matrix.  Quality management skills and HE insights are lacking. Horizontal integration is missing. There are no research competences on the bachelor level. Administrative issues lead to work overload. Communication skills are depending on the individual talent. 
The meeting day is closed with a dinner, organized by the hosting partner.
Day 2 

EU directives: revisited version 2013 is presented.
Dissemination & sustainability actions are discussed: some suggestions => put info on website of partnering institutes, newsletter, congresses / conferences / posters (the latter suggestions especially for  EU partner; please keep each other informed), contact representative for presentation on Tempus meeting in Brussels; publication, information sessions for all types of stakholders; publication.

It is considered good practice to invite the Tempus coordinator to inform him/her on the status of the project. The Lead partner will take initiative.

Varia:

· Template for ‘partner agreement’ (Willem)

· Update project site (Willem)

· Template for ‘car declaration’

· For equipment, 3 countries (BiH, Albania & Montenegro), using tendering procedure, proof of origin.

Reporter: Filip Dumez
