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Activity: Comparative analysis of competences and nursing curriculum between EU and WB partners
Mostar, 7-10 April, 2014

In Mostar, 7-10 April 2014. was held training activity within TEMPUS project CCNURCA “Comparative analysis of competences and nursing curriculum between EU and WB partners“.  The meeting was attended by 23 participants from 13 partner institutions and 3 representatives of FAMI foundation.  Fami foundation was invited as guest organization to this project meeting and is in charge of  improving health care and social welfare in BH. They  were invited to the training with the aim of presenting on-going project Strengthening Nursing in Bosnia and Herzegovina, that this organization implements under funds of Swiss Agency for Development and Cooperation SDC regarding nursing reform in B&H. 
On the shema bellow please find list of participants on the meeting in Mostar. 
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The training was led by project coordinator HUB KAHO Filip Dumez and Willem vanden Berg and by representative of University of East Sarajevo prof. dr Dejan Bokonjic.
The main topics of the training were:
· Analysis of nursing curriculum and competences of EU partner institutions,

· Analysis of nursing curriculum and competences of WB partner institutions, and
· Review of possible ways for creation of new nursing curriculum at the WB partner institutions and identifying pre-conditions for its creation.
At the beginning of the training representatives of partners institutions were greeted by the host prof. dr Mladena Mimice, University of Mostar, by representative of University of East Sarajevo prof. dr Dejan Bokonjic and by representative of project coordinator University of HUB KAHO Filip Dumez. They pointed out the significance of this project for academic community and higher education reform regarding establishing of new nursing curriculum in WB partner institutions. Nursing represents a new important topic that needs to be improved and aligned with current trends prevailing in the EHEA. On that way quality of partner institutions may be comparable to similar institutions in the EU and they can benefit through the establishment of high quality and comparable curriculum.
Prof. dr Dejan Bokonjić was presented agenda in detail and stated that there will be some additional presentations by representatives of FAMI foundation regarding ongoing project Strengthening Nursing in Bosnia and Herzegovina and Zenica by vicerector of University of Zenica regarding establishing of competences for study programmes and review of practical examples in the case of University of Zenica. The agenda was adopted and accepted by all participants. 
Training began with the presentation of representatives of University of Groningen prof. Kaaijk MM Marten and Johan van Wieren about Nursing department and Nursing curriculum at Hanze University of Applied Sciences Groningen. They emphasized that the School of Health Care studies offers currently two English taught programmes and eight Dutch taught programmes on bachelor and master level. They explained the importance and possibilites of each of these programmes, with special emphasize on application of five learning paths of Bachelor degree (from de Bie, 2001) which support competence based learning. They also in detail explained each Bachelor study year (4) of Nursing department regarding themes and subjects. They also compared their system with other nursing systems in other EU countries.
Next presentation was presented by representative of University of Zenica mr Mirza Oruc. Presentation was about Analysis of nursing curriculum of the WB partner institutions. He pointed out that, based on data provided by the WB consortium members, that nursing study programmes last for three years with a total number 180 ECTS credits. Establishment of these study programmes in WB partner countries were: (Albania 1998, Bosnia 2000 (Mostar), 2005 (Zenica), 2007 (East Sarajevo), Montenegro 2006) . He emphasized that these study programmes offer 3 years of training what is in accordance with Directive 2005/36/EC, but these programmes not last for 4600 hours  what isn't in accordance with mentioned Directive. He pointed out that, based on conducted questionnaires on WB partner countries, not so many nurses are involved in teaching process. Albania has highest number of teachers in nursing, then Bosnia, and then Montenegro. Teachers in all countires are mainly doctors with a background from general medicine and some number of teachers with a background of Nursing are involved in practical trainings. He said also that master programmes are not developed at involved universities in Albania and in Montenegro, and that none of the WB countries have not developed PhD programe till now.
After the coffee break the training is continued with the presentation by Filip Dumez, University of HUB KAHO, about Analysis of nursing curriculum of the EU partner institutions. He said that nursing moved to the higher education sector and now offers diploma and/ or a degree. He pointed out that the majority of countries provide generic nurse training with special qualification obtained at post-registration level, and that all EU countries offer some form of post-registration education for qualifications in clinical practice, research, teaching and management. He emphasized that special attention in EU is paid to recognition of diploma’s and certificates, ECTS, accreditation system, internationalization/ promotion of mobility, practice oriented research on a BSc level, academic research on a MSc and PhD level. He pointed out that there are three different streams  after basic education in the form of sub-specialization, horizontal and vertical mobility and lifelong learning programs. He also mentioned that there is need for cooperation with the work field (clinical learning/ workplace training, involvement work field in the curriculum development, continuous training in mentoring/ coaching).
Prof. dr Dejan Bokonjic is presented document about analysis of competences on WB partner institutions. All these competences are put in different groups: quality of care, management competences, educational and legal issues, ethics, research, administration of documentation, communication skills and teamwork competences. Within each of group of competences he presented responsibilities, what nurses should know, goals, educational competences, core competences, etc. He also synthetized all competences currently defined by nursing schools from WB partners and made one general and comparative analysis with EU trends and Directive.
Representative of University of Presov analyzed competences at the University of Presov. In detail, they explained legislative background in Slovakia, nursing curriculum (theoretical education and practical training), learning outcomes, practical skills, nursing procedures of 1st year, 2nd year, 3rd year and the process of evaluation.
Representative of FAMI foundation presented project Strengthening Nursing in Bosnia and Herzegovina. Emira Dropic presented basis facts about the project, project goal, described stakeholders involved in the project, the field of action and three components of the project. The main aim of this project is promotion of health outcomes in Bosnia and Herzegovina with increasing of quality and efficiency of services by medical nurses/ technicians, especially at the level of primary health protection, and also with improving of attitudes to the services of medical nurses/ technicians for vulnerable population groups. Three components of the project are:

· Regulation and recognition of nursery professions,

· The development of nursing in the community/ polyvalent patronage and access to vulnerable population groups,

· Formal higher education of nurses / technicians.

Prof. Dr Darko Petkovic, Vicerector of University of Zenica, presented the work of career development and competence office of this University. He talked about establishing of this office, examples of specific competences and generic competences, leading points for developing competences. He showed analysis of specific competences at different faculties of University of Zenica, existence a list of competences at this University and decribed practical use of TMT software for analysis of competences.

After the lunch break, Mirza Oruc, representative of University of Zenica, is presented Global standards for nursing. He pointed out that one of conclusions of Second WHO Ministerial Conference on Nursing and Midwifery in Europe was that nurses and midwives should have key and increasingly important roles to play in society’s efforts to tackle the public health challenges of time, as well as in ensuring the provision of high-quality, accessible, equitable, efficient and sensitive health services which ensure continuity of care and address people’s rights and changing needs, and also pointed out other conclusions from this meeting. He presented, in detail, five key areas: program admission, academic faculty and staff, program graduates, program development revision and program curriculum.
After this presentation, Johan van Wieren representative of Hanze University of Applied Sciences Groningen presented competences in nursing at its institution. In detail, he explained and showed twelve core competences organized in three domains (care, organization of care, profession), which are oriented for five roles of nurses in modern society (caregiver, director, designer, coach and health professional).

Filip Dumez from University of HUB KAHO presented competency profile for bachelor of nursing on KAHO HUB. He described and showed competences for different groups of nurses: for the nurse as person, as clinical critic and health provider, as director, as innovator, as team player and as member of the community. 

Prof. dr Bogdan Asanin from University of Montegro presented situation regarding nursing school at its institution. He talked about educational goals and outcomes, about bachelor’s degree, competences for bachelors, clinical internship, educational outcomes, about competences for master of science in Nursing, competences for doctoral studies in nursing and he pointed out some conclusions about ultimate goal of health care, individual patients and community. 

At the end of this day, prof. Kaaijk MM Marten from Hanze University of Applied Sciences presented nursing skills and practical training. He talked about communication nursing skills, technical nursing skills and about skills of applied sciences. He presented which skills should nurses gain during 4th study year and what kind of practical training they should pass during their studies. He also talked about internships and about roles and assignments of nurses.
Representative of University of HUB KAHO Williem van der Berg concluded this meeting and pointed out some technical issues.

Second day started with the presentation of Ardian Cerava from University Fan S. Noli Korce about Directive 2005/36 (2013/55) on the recognition of professional qualifications for specially regulated professions. He said that the Directive 2013/55 presents the agreed amendments to Directive 2005/36 on the recognition of professional qualifications covering EU28 and three EEA countries. He presented background of Directive, new things in the amended Directive, requirements for medical doctors, nurses and midwives. 

The next presentation was about comparative analysis between EU and WB partner countries about nursing education, what should be starting point for developing Roadmap and working on the new curriculum. This was presented by Filip Dumez from University of HUB KAHO. He talked about different variables that exist in WB countries and EU, about theoretical content, practical content and organization, accreditation, certification, cooperation with work field. He defined set of questions which will be sent to WB partners’ institutions. Answers on these questions will help all partners in creation of the new curriculum. 

 Next presentation was presented by prof. dr Dejan Bokonjic, University of East Sarajevo, about matrix of competences and connection of the competences with different courses inside new curriculum. He presented curriculum development good practice guide produced as part of the joint European Commission Council of Europe project 2009-2011 “Strengthening Higher Education in Bosnia Herzegovina (SHE III)“ and showed model that could be used in developing of new curriculum. This model is only proposal for partner institutions which should be cosidered by all partners.
In the end of the second day Willem vanden Berg and Dejan Bokonjic presented new web site of the project. Passwords and usernames will be distributed to all partners soon. 

Consortium also discussed about other ways of dissemination: newsletter, different conferences, dissemination seminars, media conferences and etc.
Involvement of the Ministries shouls be crucial for the sustanability of project results. 

Consortium agreed about starting procedures for finding equipment and it will be organized separately in BH, Albania and Montenegro. Procedures will be run according to Tempus rules and final offers will be sent to HUB KAHO, who will bring final decissions about way of finalizing this porcess. 
Concerning timetbale of activities next meeting will be organized in Zenica from 4-7 June and all detailed information about future activities can be found in the ppt  presentation in the annex to this report.
The meeting was perfectly organized by University of Mostar, Prof Mimica and his team. 
Project coordinator                                                                                          April, 2014.
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