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CORE QUADRANT

CORE QUALITIES are the specific
strengths that define someone's
characteristics. They make you to what
you are. These competencies are the first
positive complements people will give
you when you ask about it. For example
that you are a very creative, very patient
or very decisive person.

These qualities can be a PITFALL if you
exaggerate. This will deform your
gualities making them a weakness.

Besides core qualities, everyone also has
pitfalls. When someone else exaggerates
in a certain quality, this can cause
irritation. Your response is called an
allergy. Suck an ALLERGY has often to do
with a quality of yourself.

What do you need to do to cope with the
gualities of others such that it causes no
irritation by yourself? This is called the
CHALLENGE.
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Core Quality Pitfall
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How can you discover your core qualtiy?

What others
appreciate in me

L

What I consider
normal me

What I would
repulse in myself

What other
people tell to
relitivate

BAllonker
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What I
automatically
expect of others
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MODEST
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What I contempt
in others

Persanal Development &

Where I tempt to
shut my eyes for
from others

What others
blame me for

What I prefer to

accept from
myself
4 PRESENT ONESELF ',| WhatI missin
myself
What I admire in What others wish
others me
Leadership 173




Core Quality Pitfall

too much of a
good thing
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positive positive
opposite opposite
— organized
too much of a
good thing :
Allergy Challenge
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Core Quality Pitfall

too much of a
. good thing
Determined
positive positive
opposite opposite
too much of a
good thing |
Allergy Challenge
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You will fall in love with your

challenge. You will marry your allergy.

ASSOCIATIE
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Core Quality Pitfall

too much of a
good thing

determination

positive
opposite
— patience
too much of a
_7 good thing

Allergy Challenge

positive
opposite




The things you are allergic to W|th others,

are often an excess of good behavior, of
h you need some yourself. =%
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Core Quality Pitfall

too much of a

Quiet good good thing

analyzing

positive liv
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A letgy Challenge
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What you need is exactly
what you don't want.
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Core Quality Pitfall

too much of a
good thing

positive positive
opposite opposite
: Show oneself,
too much of a profile oneself
good thing :
Allergy Challenge
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Create your own core quadrant
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Create a behavioral quadrant
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DOUBLE QUADRANTS
s £XPlAINS @ lot




Core Quality Pitfall
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good thing

Allergy Challenge
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Core quadrant application:
an example

Student sends a mail to the teacher:

"... Student sends a mail: "... | would like to react to
our conversation of this morning. | have two
important questions. If | talk to you I feel that you
have a very bad experience with our Department, |
really feel that you have no confidence in our staff
and you have doubts about the commitment of our
nurses or the quality of our care. It would be nice to
clear this out, this doesn't feel good... "
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Core Quality Pitfall

too much. ofa
Much self w
reflectio
positive positive
opposite opposite
Core Quality Pitfall
too much of a
good thing
—_— —
too much of a
+ good thing
= Challenge
positive positive
opposite opposite

Self-
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good thing
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A conversation between teacher and student. The double
quadrant is discussed with the student. ... Student emails the
same evening: "Thank you for the enlightening conversation.
Very nice that you too have shared a part of yourself. That gives
a lot of confidence. It also creates space to continue. And Yes, I'm
going to think about it, not putting too much attention to my
strengths but also show my lesser qualities some more, my
doubts, my insecurities. I'm going to try to offer others some
more space. It is never too late to learn, every day we learn new
things, | have learned a lot again. I'm going to take it into
account as well as in school and at work and at home."
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Core Quality Pitfall

too much of a
good thing

positive positive
opposite opposite
too much of a
good thing
Challenge
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