INTRODUCTION
History and organization of the institution  

History of HEI 

Medical faculty in Sarajevo was established in 1944, as the first HEI in BH. From 1946 this Medical faculty is functioning without stopping. Assembly of Republic of Srpska on 14/09/1992 brought decision, no: 02-1188/92, for separation of faculties from the University in Sarajevo. 

Ministray of Education, Science and Technology RS brought decission on 15/10/1993 for starting of working of Medical and Dentistry faculty in Foca. 

Also, by the decision of National Assembly RS no: 02-1512/93. on 29/12/1993 University of East Sarajevo was established. On this way the tradition was continued. 

Regular teaching process on Medical faculty Foca started 1993/94, when first students entered first cycle of Medical studies. Same year also Dentistry faculty started with work. 

Faculty councill of Medical faculty brought decission for stablishing two new programs on 09/05/2007, Health care (no: 01-3-59) and Special education and rehabilitation (no: 01-3-62).

Since 2007, Faculty of Denistry has become the study program of the Medical faculty University of East Sarajevo. 

By year 2007/08, new programs for medicine and dentistry, in accordance with Bologna declaration, were established.

By decission of the Steering board of the University of East Sarajevo no: 01-УО-215-1-VII/08 on 26/09/2008, conclusions of the Rector collegium no: 1248/08 on 11/09/2008 and protocol about overtaking persons and faciltities no: 01-334on 26/11/2008 study program of Denistry started to work as the part of Medical faculty. 

Organization of HEI

Mission of the Medical faculty is devoted to achieving highest standards in education, reserach and health care. The Faculty has to be leader in enhancing health of persons through education of competent doctors of medicine, dentistry, Special education and Health care. Long term goals are devoted to maintaining and dissemination of knowledge and cultivation of critical approaches. Tolerance and difference are supported and global questions have been investigated and supported. Mision of the Medical faculty is covering teaching process, investigations, medical services and role in society. There is no strategic plan as official document. We have some short term plans.  

According to the Statute of the University, the Medical faculty Foca is education and research unit of the University. 

Questions important for improving and development of quality are regulated on the level of the University and defined by bylaw about self regulation on the level of the University. Instructions for internal quality assurance procedures for all organizational units are proclaimed by QA office on the University level. On the level of the faculty, coordinatirs for QA are established. They are in close contacts with the University office. 

By Statute of the University of East Sarajevo and Medical faculty no: 01-3-22 on 6/11/2012 bodies of the faculties are defined. Organizational chart is following: Dean, Collegium of the Dean and Faculty council. Responsibilities of the Dean and the Academic Council of the Faculty are defined by the University Statute (Articles 65 and 57), and the formation and operation of the Collegium of the Dean of the Faculty by the Article 30 of the Statute.

By the Decision No. 01-3-49 on 26/01/2015 amendments to the Statute of the Faculty of Medicine were adopted. According to this decision, the Faculty Council is a professional body which operates in a wider composition (hereinafter: the Extended Council), and in the narrow composition (hereinafter: the Faculty Council), which works on the principle of the delegate.

The Extended Council consists of teachers and full-time employed teaching assistants at the University of East Sarajevo, as well as teachers of clinical branches of scientific fields of medicine and health care, as part-time employees, who are employed as full-time employees in the health institution which is a teaching base of the University / Faculty (who teach in the study programs at the Medical Faculty) and student representatives of all study cycles selected in accordance with this Statute, where the representation of students cannot be less than 15% of the total number of members of the Faculty Council. The Extended Council of makes a proposal on the election or dismissal of the Dean of the Faculty and also considers the Faculty the status issues while all other issues are within the competence of the Teaching - Scientific Council are responsibility of the Faculty Council.  

The Faculty Council (Council in the narrow composition) consists of the representatives of the Departments, two representatives of each Department, as a rule, in the highest academic title, delegated/appointed by the Department, dean and vice-deans and student representatives, provided that the student representation in the Council cannot be less than 15% of the total number of members of the Faculty Council. The decision on the appointment of members of the Council issued at the Department meeting, shall be submitted to the dean of the Faculty. The mandate of the Faculty Council members lasts 4 years, or until the expiry of the mandate of the dean of the Faculty, except the student representatives whose term lasts for one academic year.       

The Extended Council and the Faculty Council issue decisions within their competence by majority of votes of the total number of council members, except the decisions regarding the election into academic titles. For these decisions the majority of votes of the total number of teachers who are members of the Faculty Council are needed.

The selection of students in the Faculty Council shall be based on the Internal ad announced by the dean of the Faculty. The advertisement shall determine the election day, the number of candidates to be elected and the polling station. Application to the advertisement is done personally, in written for at the Faculty protocol with the obligatory submission of CV and proof about the student status. All students at the Medical faculty have right to vote. The Election Commission appointed by the Dean of the Faculty, which has five members (three student representatives and two representatives of the Faculty) is responsible for organization of elections. 
The Election Commission is obliged to publish the results of the elections within 24 hours after the closing of polling stations. Candidates who obtained the highest number of votes for the Faculty Council membership are verified at the first session of the Council after the elections. The mandate of the elected members lasts for one academic year. Applicants who are not selected have the right to object to the published results within 3 days. The complaint shall be submitted to the Faculty Council. The Council decision on the objection is final. Technical help for the organization and holding of elections is provided by the appropriate departments of the Faculty.

Students’ members of the Faculty Council are elected/delegated, among themselves, by the students’ members of the Extended Council.

The Faculty can have vice-deans. The number and responsibilities of the vice-deans shall be defined by the Ordinance of internal organization and job classification at the University. The Medical faculty currently has two vice-deans, the vice-dean for teaching and vice-dean for science and research. In accordance with the Statute of the University of East Sarajevo and the Article 30 of the Statute of the Faculty of Medicine Foca Collegium of the Dean is organized as a permanent body with jurisdiction to provide opinions, proposals and appropriate conclusions from the scope of the responsibilities of the dean. Members of the Collegium of the Dean are vice-deans, a member of the Senate of the University representing the Medical faculty, student representative of the Faculty and secretary of the Faculty. In accordance with the Article 31 of the Statute of the Medical Faculty, the dean may appoint an dean assistant for each study program at a time.  
Teaching process at the Faculty of Medicine, in accordance with the Labour Permit (attached), is carried out at four study programs:

- Study program Medicine
- Study program Dentistry
- Study program Health care
- Study program Special education and rehabilitation. 

The number, scope of work, leadership and management of professional services within the Faculty are listed in the Ordinance on internal organization and job classification at the University of East Sarajevo.

The student body at the Medical Faculty consists of students members of the Association of Medical Students in Foca, University of East Sarajevo and students members of the Faculty Council.

The rights and protection of the interests of students at the Faculty are regulated by the University Statute (part VI - Organization and realization of university studies, part VII students and rules of study, part VIII- Organizationof students) and the Statute of the Faculty. Students who are admitted to and enrolled at the University entered into a contractual relationship with the University. Rights, obligations and responsibilities of students, study conditions, rights and obligations of the University and organizational units towards the students and all other issues are regulated by the Statute of the University and the Faculty, the Learning agreements and other acts of the University. 

Members of the Faculty Council and the representatives of the students of all study programs, in accordance with the election of student representatives in the Extended Council. In accordance with the elections, the Council verifies the credentials of 14 student representatives to the Extended Council and six student representatives for theFaculty Council. (Decision on the verification of members of the Council of 10.08.2015 number 01-3-16, is in the annex).

Association of Medical Students in Foca (SSMFF in original) is an independent interest social organization of students of the Medical Faculty. Work of SSMFF is regulated by the Statute of the Association adopted at the General Meeting on 13.12.2010. The mandate of the Association bodies members lasts two years, while mandate of the members of the Academic Council lasts one academic year. Representatives of SSMFF participate in the Student Association of the University of East Sarajevo. SSMFF is not under the responsibility of the Student Parliament of the University of East Sarajevo, but is recognized as a partner organization. The existing legal acts do not provide the possibility of student vice-dean.

Attached to this document is the organizational chart of the University of East Sarajevo and the University Center Foca. 

Recommendations for improvement and development of quality in this area:

· The overall results and conclusions of this evaluation are that the Faculty of Medicine has clearly defined governance structure and organization of the faculty and there is compliance, to a great extent, of procedures and work with the regulations and procedures at the University level.

· What is needed is work on enhancing the institutional structures (including more responsible people in the decision-making process), and further development of the necessary documentation (vision, strategy, etc.). Create a strategy in accordance with the University strategy. 

· The decision making process should be based on relevant data and strategic policy of the institution. It is necessary to develop the action plan and strategy in the shortest possible time. Mission and vision exist, but they need to be put into everyday practice.

· Staff development programs and a clear policy for promotin are necessary.

· Although huge efforts have been made in reforming curricula, this process should be continued. It is still needed to do a lot on the harmonization of curricula with those in other European countries. It is necessary to introduce "benchmarking" procedure and compare study programs of our Medical faculty with similar faculties in region and in Europe.

· Student organization is quite clearly defined. It is necessary to work on raising awareness of all students, and especially their representatives in the various bodies for their active role in decision making especially in correcting perceived lack detected by the survey and other means. 

· The establishment of self-evaluation teams and quality coordinators has been a huge step towards an independent monitoring and improvement of the work of the very institution. It is necessary to raise awareness about the necessity of constant evaluation, analysis, reporting and implementation of all recommendations into action. It is also important to strengthen the position of quality coordinator and develop awareness among employees that the quality is the obligation of all employees. The quality coordinators should be stimulated for their work. 

ACCESSION OF HIGHER EDUCATION INSTITUTION TO BOLOGNA PROCESS AND ACHIEVING THE GOALS REGARDING BOLOGNA PROCESS
Three cycles of education
Teaching process at the Faculty of Medicine is organized on the first (undergraduate) cycle of education with the curricula aligned with the principles of the Bologna Declaration.

Teaching process at the study program Health care is conducted entirely according to the plan and program in line with the Bologna Declaration. Under this program, studies are organized according to the system 4+1+3.

Decision of the Ministry of Education and Culture of RS, No. 07.023/612-6-12/12 on 25.12.2012. declares that the Medical faculty meets the requirements for execution of the second cycle study for the program Health Care from the academic year 2013/14. 

Permit for carrying out study programs No. 07.023 / 612-7-2/14 on 07.11.2014. was issued by the Ministry of Education and Culture of Republic of Srpska, the University of East Sarajevo, on 7.11.2014,  approved implementation of the study program "Biomedical Science” lasting 3 years with ECTS-180 on the third cycle of studies in academic year 2014/15. Admission to the third cycle of studies was published on 12/09/2015.
Diploma supplement 
According to the Ordinance on the list of professional, academic and scientific titles (Official Gazette of RS, no. 83/15) on 09.10.2015, students of the study program Health Care at the Medical faculty, at the end of the first cycle of studies, acquire the title of Bachelor of medical care. Upon completion of the second cycle of studies of this study program, students acquire the title of Master of Health Care. Upon completion of the third cycle of studies, students acquire the scientific title Doctor of Health Sciences. (Study for the licensing of the study program of the third cycle of academic studies of biomedical sciences).
Students of all study programs studying according the curricula based on the Bologna principles shall be issued a diploma with the diploma supplement.

ECTS

In accordance with the Law on Higher Education, European Credit Transfer System (ECTS) has been introduced in all study programs at the Faculty of Medicine starting from the school year 2007/08. ECTS system is implemented in all years of study of the study program Health Care. 

Evaluation of individual subjects is shown in the attached Curriculum. The number of credits for each subject shall be determined on the basis of the total student workload (time required for mastering the program content), the number of contact hours (lectures and exercises), and the level of proficiency after mastering the program content. One semester is evaluated with 30 credits in each cycle. Study program Health Care is evaluated with a total of 240 ECTS credits. The second cycle is evaluated with 60 and the third with 180 credits. 
According to the attached curricula (Table-plans- and teaching programs) all courses at the undergraduate study cycle Health care are one-semestral. Electives can be attended on other faculties or study programs.

Lifelong learning 

Acquiring and updating abilities, knowledge and skills of health workers is carried out under the program of continuing education. Health workers and associates shall have the right and duty, while working, to continuously monitor the development of medical and other relevant sciences and professional training to maintain and improve their work (Article 88 of the Law on Health Care).

The Faculty of Medicine in 2015 organized and participated in the organization of several accredited professional and scientific meetings, as well as other programs of continuous education. Yet in 2015 not a single meeting in the field of health care was organized. 

Mobility of students and teachers 

Higher education is based, among other principles on the principles of inclusion of the higher education system of Republic of Srpska in the European Higher Education Area and improvement of the mobility of students and their teachers. 

Teachers and associates at the Medical faculty were participants of the mobility programs. In the framework of the project One-Health three teachers/assistants have given lectures at medical schools in the EU: at the Institute of Biomedical Sciences in Porto and the Faculty of Medicine, University of Ljubljana.

In the context of professional and scientific training, some teachers/staff attend specialist and doctoral studies at universities in the region (Belgrade, Novi Sad, Kragujevac and Podgorica).
Learning outcomes and implementation of the qualifications framework
The outcomes of the first cycle study of the program Health Care refer to the achievement of the objectives of the study program (according to the material that was used to obtain a license/working permit).

Learning objectives of the study program Health Care are clearly presented in the self-evaluation report in 2009 and, as such, adopted at the meeting of the Academic Council of the Faculty of Medicine, and in line with the objectives published in the mission of the Faculty of medicine for undergraduate education level. Specific learning outcome is determined within the compulsory subject.

Due to similar study programs, which have a range of common points, the outcomes of the first cycle study program Health care are listed along with those of the study programs Medicine and Dentistry.

The objectives of undergraduate study program Health care are in accordance with the objectives published in the mission of the Medical Faculty. What represented problem in the current curriculum is the theoretical burden of the curriculum with insufficient orientation towards nursing studies. Created catalogs of knowledge and skills, as well as the introduction of new curriculum, which is in the process of licensing will give students the opportunity to gain a deeper knowledge in specific areas of health care and nursing.

The general objectives of undergraduate study programs Health care/Medicine/Dentistry 

1. Knowledge objectives
Graduates should have the following relevant knowledge and apply them successfully:

· Theoretical knowledge
· Practical skills
· Natural sciences
· Social and  behavioral sciences 
· Infromation technologies 

· Problem solving and clinical decision-making system
· Research principles 
2. Skill objectives
The student will have acquired and demonstrable skill to 
· Identify and interpret signs of illness
· conduct a complete and systematic examination using the additional available assets, in accordance with education
· recognize individual requirements planning, performing and controlling basic procedures performed
· be able to ask questions, evaluate, synthesize and process the large amount of information 

· ensure the quality during procedures execution and practices based on evidence
· be able to preserve confidential information using the acquired knowledge and skills
· be able to comply with the basic principles and practices of occupational safety
· be able to provide first aid and to use the emergency procedure 
· be able to provide basic care, including comfort, food, personal hygiene of the patient, and secondly, to be able to provide therapy in a safe way (Specifically for graduates of Health care)
· be able to educate and inform patients and their families 

· be a part of a team
· be able to understand that the patient's well-being and mood depend on the good interaction between all members of the health care team
· be able to communicate and work with all support staff to manage time efficiently and to respect the basic standards of quality
· be able to identify risks and to actively promote the safety of all participants in the healthcare process
· Critical use of funds and procedures for evaluating the quality of work 

· work in accordance with the professional, ethical and legal standards and respond to everyday moral and ethical dilemmas
3. Rules of counduct
Students will behave in a manner that reflects the general/oral-health care oriented toward the patient which is in accordance with the highest standards of the medical profession, including
· Respect for patients and colleagues including diversity, system of beliefs, language and culture
· Respect for patient rights, including confidentiality and informed consent
· Approaches to learning based on curiosity and research skills that will continue throughout life
· Respect for the moral and ethical responsibilities involved in the care of the patient
· Respect for the need to ensure the highest possible quality of patient care
· Respect for the ability of all team members
· ability to effectively work as a team member
· ability of a critical approach towards literature
4. Special requirements
4.1. The goals of different subjects in the programs
The curriculum offers a wide training in Health care/Medicine/Dentistry. In the first half of the study, students receive theoretical knowledge base of academic general education and theoretical and methodological subjects, and in the second year they have early contact with the patient and begin with the clinic, which lasts until the end of the study. Emphasis is placed on skills that are described in detail in the catalog of knowledge and skills. 

4.2. Similar and/or related programs
Study program Health Care is similar to the eponymous programs in Banja Luka and Tuzla.

4.3. Competences  
These are the knowledge, skills and attitudes need to have at graduation. Our graduates are expected to cooperate in achieving complete general/oral health and patient care. Graduate of mentioned study programs has to acquire this ability through the achievement of set of competencies that are essential for starting an independent and unsupervised work. Competence can be done in the following way:

1. application of knowledge in practice
2. skills of synthesis, analysis, problem solving, interpersonal skills and ethics at work 

3. process of learning and decision-making
4. knowledge of languages
5. management and researchers
Basic competences are defined in the catalog of knowledge and skills and obtained through different subjects which syllabi are described in detail. 

4.4. Domains
As for domains, seven have been identified and they represent the broad categories of professional activities that occur in general practice, and are important for all departments in the Faculty of Medicine. They are interdisciplinary in orientation
1. Professionalism
2. Communication and interpersonal skills
3. Knowledge base, information handling and critical thinking
4. The collection of clinical information
5. Diagnosis and treatment planning
6. Establish and maintain general and oral health

7. Health promotion
Within each domain, one or more competencies are identified as those relating to the activities of the domain. The core competence is to perform or provide a particular, but complex service or task. Its complexity suggests that the numerous and specific skills are required to support the performance of any major competency. 

After graduation, a student must have contemporary knowledge and understanding of the wider issues of practice, be competent in a wide scope of skills, including research, analysis, problem solving, planning, communication, presentation and team skills and understand their relevance in everyday practice.

The general objectives of II study cycle of the program Health care
Type of study
Academic studies of II cycle of Health care-Master studies enable students to master the methodology of scientific research in a given area, to use and adopt scientifically established facts and direct research or teaching principles.

The final work is a result of independent scientific student work aimed at systematizing the existing technical and scientific knowledge and contributing to further scientific knowledge, and proves that the student has mastered the methodology of scientific research.

The goal of the study program
The ultimate objective of the Master studies Health Care is to enable students to enter the world of research study, which will pave the way for higher levels of scientific knowledge in the field of nursing, care, assistance and understanding.

The objectives of the Master study program Health Care are aimed at raising the level of acquiring additional academic knowledge related to the field of medicine, nursing, pedagogy, sociology, in accordance with international standards.

Development of health care through research and education should enable nurses to upgrade and deepen their knowledge through master studies, which will enable them to be even better with healthy and diseased through the process of health care, and to continue to improve standards in nursing. The ultimate goal is to create new ways for development of young and quality experts in the field of nursing. 
Description of general and subject-specific competencies of students
Masters program Health care, allows upgrading knowledge in the field of health care in the following way:

1. Preparing experts for independent work in the areas of prevention, problem identification, collaboration in diagnostic and therapeutic procedures, education and psycho-social rehabilitation of patients as well as for scientific research;

2. Preparing experts for the respect and promotion of the principles of work with sick people;

3. Improving the processes of access to health care realization in relation to the estimated condition of patient, providing support and improving the quality of life for people with chronic diseases and other disorders;

4. Preparing experts to provide additional assistance to persons with serious health problems (emergencies), monitoing and using the mandatory and additional literature being innovativ in their professional work.

Learning outcomes
- Acquired competences in the field of health care and the ability to work with people in order to meet their needs, both general and specific, which are the result of the new situation in the process of compromising their health;

- Raising the quality of work at a higher level in the health sector through professional activities of graduate nurses - master, which includes resolving the problem of users, the realization of high-quality interaction, constructive communication, creativity in work, critical thinking, ethical decision-making, respect for ethical principles in human relations;

- Master of Health Care is qualified to work independently at defined nurses diagnoses and in team collaboratively in order to solve problems, which are related tothe: identification of somatic problems, psychological state (stability and instability) and social interaction;

- Master of Health Care is a competent professional, and by the law, he/she combins work in the health sector, institutions for the care of the society, educational institutions, pre-schools and in the community - the family;

- Master of Health Care is invited to follow the changes and achievements in health, health care, technical and technological achievements, to adopt and use them in practice, to make public the relevant data obtained from the survey and use them to improve the quality of health care, as well as to evaluate own work and the work of other team members. He/she is qualified to use the professional literature and transfer knowledge to others through health education, professional content or to engage in teaching activities in middle and high health professions schools. 
The content of doctoral studies in Biomedical Sciences
(According to the Study for the licensing of the study program of the third cycle of academic studies Biomedical Sciences)

Name and objectives of the study 

Name of the study program: Doctoral Studies in Biomedical Sciences (in the field of basic, clinical and preventive disciplines),
The objective of the study program:

The main objective of doctoral studies is to train students in the next following: 

· use of modern techniques of scientific research, 

· writing and publication of research, 

· writing and conducting research projects, including the project of doctoral thesis,

· participation and conduct of research studies, 

· using, adopting and monitoring publications in biomedical journals.

Type of study and the outcome of the learning process
Doctoral Studies in Biomedical Sciences are studies of the third cycle having 180 ECTS credits educating student for the development and application of modern achievements in science and practice. 

The outcome of the learning process:

- Upon completion of doctoral studies in Biomedical Sciences, student is expected to understand and master the methodology, techniques and skills specific to biomedical research (basic, clinical and preventive medical research). 

- Improvement and original contribution to medical science and teaching;

- The development of research cooperation at national and international level;

- Creativity and originality in the interpretation of scientific results;

- Ability to apply the acquired knowledge in the creation and implementation of scientific projects. 

Key activities of PhD students during their studies
Carrying out theoretical and practical training and mandatory part of independent student research are planned during the studies. Theoretical teaching is reduced to a minimum, a dominant part of the curriculum will be implemented through student’s practical work (laboratories, research centers, institutes, etc.). The most important activities of candidates for doctoral studies are:

· Active participation of candidates in the teaching process (theoretical and practical);

· Working with a mentor on research projects (or clinical studies);

· Independent scientific-research work of the candidates;

· Participation and presentation of the results of own research in scientific conferences;

· Publication of the results of original research in scientific journals;

These activities will contribute to the candidate independence regarding scientific work. Within the doctoral studies, study visits in Republic of Srpska, Bosnia and Herzegovina and abroad are planned. It is planned that doctoral students have to spend certain teaching period and part of the research done at institutions outside of Republic of Srpska. 

Competences of students
Upon completion of doctoral studies student masters the following knowledge, skills and attitudes:
Knowledge
· knowledge of the principles of scientific experiments in medicine;

· knowledge of the most important experimental models in biomedical research;

· Knowledge of the principles of valid experimental designs and controlled, randomized clinical trials;

· Knowledge of criteria for assessing the validity and clinical significance of clinical studies;

· Knowledge of the principles of valid epidemiological study design (case-control studies, cohort studies, case series, cross-sectional study, etc.);

· Knowledge of the principles of communication of the results in the form of a scientific article or presentation at scientific meeting;

· Knowledge of Medical Statistics and Informatics;

· Knowledge of ethical principles of research in medicine.

 Skills
· Skill of posing original and new research questions (research objectives);

· skill of finding scientific literature relevant to own research with the help of information technology (Internet use);

· skill of critical evaluation of the scientific literature and selection of valid and significant results;

· Skill of developing plan and protocols of own research;

· Skill of handling equipment used for research in biomedicine;

· Skill of handling experimental animals;

· Communication skills with patients;

· Skill of statistical analysis of own results;

· skill of making a scientific article based on own results;

· skill of communicating own results at a scientific conference.

Attitudes
· Responsible behavior towards society and the environment;

· A critical attitude towards the results of the survey;

· Respect for the ethical principles of scientific research;

· Respect for the rights of patients and experimental animals;

· The fight against fraud and plagiarism in science.

1.2.7. Student participation in decision-making process
Students influence on the work of the Faculty takes place through representatives of the Students Association in the Dean collegium and student members of the Council elected in accordance with the Statute of the Faculty of Medicine Foca. The percentage of student participation in the membership of the Council cannot be less than 15% nor more than 20% of the total number of members of the Council (Article 3 of the Rules of Procedure of the Scientific Council of the Medical Faculty in Foča- attached).

Through representatives of the Students Association in the Dean collegium and Council members, students make contact with the authorities of the Faculty: dean, dean collegium, vice deans and the Faculty Council. In this way, students can influence the improvement of the quality of teaching, increasing the efficiency of the educational and scientific systems, improving student standard, as well as other student issues (Statute of the Faculty of Medicine in Foca and Statute of the Students Association of the Faculty of Medicine in Foca).
Recommendations for improvement and development of quality in this area
· ECTS system has been introduced and the points have been calculated for all subjects, but they have not been generally used in practice in an appropriate manner. It is necessary to define the actual output parameters of the study program and based on the competencies students get it is needed to revise the existing ECTS and syllabi of individual subjects. Attention shoul be paid to calculation of student workload.

· A lot has been done regarding the organization of teaching and lifelong learning, but reforms should be continued. Initiating courses of lifelong learning at the Faculty should be considered. 

· There are tendencies to organize different types of training at the Faculty, but it is necessary to solve this important problem of human personnel in a systematic way. Teaching process in English should be considered in the future. 

· Regular education of teachers and staff regarding work with students, but also of all employees in different areas according to the interests and fields of work, and research is needed.

· It is necessary to work on the establishment of mobility, bilateral and other links with universities in the region and work on strengthening the quality of teaching staff in cooperation with different universities.

· In the most subjects outcomes are not clearly defined and there is no clear vertical and horizontal integration.

EDUCATIONAL PROCESS AND METHODS OF EDUCATION
For realization of teaching process at the Faculty and graduate academic studies Health care teaching staff with the necessary academic and professional qualifications is ensured. Considering that the teaching process is a set of planning activities of teaching, teaching and supervision of teaching and includes lectures, all kinds of training and testing of students in the realization of the teaching process, this process includes teachers, staff, student services, departments and authorities of the Faculty (dean, Faculty Council and vice-dean for academic affairs. The activities of the teaching process at the Faculty (planning, execution, control) are realized through mutual contacts and connections of all participants. 
The working calendar of the teaching process at the Faculty is issued by the Senate of the University of East Sarajevo. Timetable is determined by the vice-dean for academic affairs and includes the name of the study program /course, school year, the number of the working week, start and end time of lectures and exercises for all subjects that are carried out during the semester. Also, timetable contains names of teachers and location of theoretical classes, and names of teachers or associates and location of practical classes for certain subjects. For some subjects in the study program Health Care names of teachers or associates responsible for maintaining exercises and venue are determined at the beginning of the school year and are not put in the timetable, but number of the students group is put, which provides information on who is responsible for carrying out practical training. Timetable is available on the website of the Faculty.

For the purpose of planning the teaching process, the head of the Department submits information about the performers of lectures and exercises for each subject at the Department to the vice-dean. Proposal for recruitment of teachers/assistants is given by the head of the Department or vice-dean to the Academic Council and it is approved by the University Senate. All requirements necessary for the teaching process are delivered by participants in the teaching process to the vice-dean for teaching (Rules on the organization and operation of the Department at the University of East Sarajevo, Decision on the Departments of the University of East Sarajevo No:01-С-93-XXVII/14 on 27.03.2014. and Decission No:01-С-243-XXXI/14 on 15.07.2014.). 

The curriculum defines the subject and plan of teaching content items per week.

Policies and procedures for student assessment are determined by the Senate. The assessment within the framework of the rules of study is defined by the Statute. 

The subject teacher, at the beginning of the course, introduces students to the methodology of teaching organization, methods of monitoring and assessment, and the evaluation system, method and content of the final exam, structure of credit system and method of grade forming. The curriculum defines the educational activities and their scoring. The final score in every subject is formed on the basis of continuous monitoring and evaluation of activities and knowledge of students demonstrated during the course, or pre-examination and examination obligations. These obigations include: regular attendance at theoretical and practical classes, preparation of seminar papers, colloquia, written tests, commitment to other activities and oral exam. 

The final success of students in the exam is expressed in grades from 5 (not satisfactory) to 10 (outstanding achievement), where grade 5 is not entered in the index (Law on Higher Education , Article 48). The success of students in elective courses is expressed descriptively (passed/failed). The final grade is based on the total number of points student acquired on pre-examination and examination activities.
Control the teaching process is the responsibility of the vice dean for education. 

At the Faculty of Medicine, the teaching process is realized through various techniques and learning methods: lectures and interactive learning (clinical skills laboratories, experimental laboratories, clinical practical work on patients, PBL (Problem Based Learning). 

Recommendations for improvement and quality development:

· Regular update of information on the website of the Faculty.

· Creating conditions for conducting laboratory practice of clinical skills on clinical cases.

· Respect and application of the catalog of skills which was adopted by the Faculty Council.

· Greater control in the process of teaching and introduction of regular meetings of the teaching staff through departments and through meetings of heads of departments with the Faculty management.

· The way of teaching should be clearly defined by both the university and faculty procedures.

· It is necessary to work with the teaching staff at further modernization of teaching and the transfer of minimum knowledge and skills that students should receive in a given subject ("must criterium").

· The process of student assessment is quite transparent and clearly defined. Method of continuous assessment often is not applied in practice, and this issue needs to be improved in the coming period. 

· The existence of students’ guide is an important step in informing students. It is necessary to continue the dissemination of information through web sites, bulletin boards, meetings, etc.

SCIENTIFIC-RESEARCH AND ARTISTIC WORK
Participation in scientific research is an integral part of the academic curricula. Although there is not organized scientific research at the Faculty of Medicine, teachers and staff independently determine, develop and implement research projects. 
Classes are hold according to the plan and program, which does not offer enough possibilities to include knowledge gained during research activities at the Faculty in the teaching process.

Currently, there is neither special department dealing with research at the Faculty, nor defined Rules on scientific research, plan or program of scientific research and development program of scientific offspring. In order to improve the scientific and research work, the Academic council of the Faculty, at the session hold on 03.12.2012, issued the decision No. 01-3-44 establishing a project team of the Faculty managed by the vice-dean for science and research. Duties of the project team are to monitor notifications and calls for research projects, coordination between project activities and management of the University and systematical monitoring of the volume of research work of teachers and staff through the creation of annual research report (attached). By the Decision of the University Senate No. 01-С-68-XXXVII/15 on 26.02.2015 scientific research centers of the University were established and the work of research centers is governed by the Rules of Procedure of the scientific - research centers of UES (No. 01-С-69-XXXVII/15 on 26.02.2015.)

The results obtained in the framework of implemented basic and clinical studies have contributed to the problem solving regarding research, and provided data on the distribution and activity of certain phenomena in the region of Republic of Srpska and Bosnia and Herzegovina.

The Faculty supports scientific research and professional development of teachers and provides conditions for the implementation of research activities in accordance with the material and other possibilities. Conclusion of the dean collegium on 12.09.2012, provided the payment of the registration fees for active participation in scientific conferences of full time employees at the Faculty (attached).

Teachers and associates of the Faculty of Medicine were involved in the implementation of several research projects in 2015. The results were presented at conferences in Bosnia and Herzegovina, the region and at international conferences.

Projects in 2015 were funded by the Ministry of Science and Technology of Republic of Srpska and European Commission (Tables for scientific research and Tables for International Cooperation). The Ministry of Science and Technology of RS has also allocated significant funds for the participation in international and regional conferences of teachers and staff, as well as scholarships for the development of master and doctoral theses of associates.

In 2015, the Faculty of Medicine organized and participated in the organization of several accredited professional and scientific meetings, as well as other programs of continuous education, but none in the field of health care. 

The Faculty of Medicine has not any institute.

During 2015 full time employed teachers and associates of the Faculty of Medicine published 3 scientific publications, wrote 9 chapters in the scientific books, published 22 papers in international and 30 papers in national journals, 54 statements from the international meetings, 30 statements from the national meetings, hold 4 invited lectures at international conferences and 9 invited lectures at national conferences. (Note: out of the total number of full time employed teachers and associates, 67.7% submitted the necessary information). (Tables for Scientific Research).

1.4.1. Educational process and research 

As previously stated in the report, the development and training of teachers required constant scientific research, which is an integral part of engagement of employees at the University. However, teaching at the Faculty of Medicine is carried out according to the plan and program, which does not offer enough possibilities to include knowledge gained during research activities at the Faculty in the teaching process.

Recommendations for improvement and quality development:

Scientific research segment is one of the weakest points of our Faculty, and should be improved by strengthening the decision-making structures in this segment, procurement of equipment and training of staff.

· Organize research work at the Faculty level. Use the formation of the laboratory for biomedical research for the improvement of SRW. 

· Integration of knowledge obtained during research activities in the teaching process at the Faculty of Medicine.

· Define the Rules on scientific research, adopt the Plan of scientific research and Development programme regarding scientific offspring.

· Define way for systematic monitoring and evaluation of the scope and quality of scientific research work of the teaching staff and develop a database of research at the Faculty. Ask teachers to submit their scientific cartons timely. 

· Sending future researchers from the Faculty (carefully selected) in centers in the region and abroad for education and the formation of "working groups" on their return, which will be the nucleus for the development of research at the Faculty.

· The number of works of teachers and staff in international peer-reviewed journals as the author and co-author with foreign professors is very small. The development of this research process should be improved. The team formed around the center for doctoral studies could be the nucleus for expansion of the number of papers in international journals. 
· Members of the teaching staff participate in international conferences as listeners and speakers, but this field has to be improved.
· In the past, the Faculty acted as a coordinator in several EU projects for BiH that were related to the reform of the teaching process and in some research projects. It is necessary to work on improvement and continuation of these activities focusing more on research projects. 
INTERNATIONAL COOPERATION
International cooperation at the Faculty of Medicine is the responsibility of the rectorate of the University of East Sarajevo. 

The Faculty of Medicine has developed international cooperation primarily with related faculties in the region (Serbia, Montenegro, Hungary) and the Medical Faculty of Heidelberg (signed agreement on scientific and teaching international business cooperation) (attached).  
The Faculty of Medicine of the University of East Sarajevo participated in the realization of several projects at the regional level with related faculties and institutions (Tables for Research, Tables for International Cooperation).

The Faculty is able to provide international mobility of students, teachers and staff. (Tables on mobility of students, Table on mobility of teaching staff).
Faculty of Medicine partly offers teaching in English, but number of lecturers cannot actively use English. In 2015, international experts were not involved in teaching at the Faculty. Currently, there are no procedures and secured resources to support international activities at the Faculty of Medicine.

TIES WITH THE SOICETY
Through educational activities and scientific research, the faculty should represent an important source of knowledge and professional staff. Connecting the Faculty with ministries, secretariats, chambers and associations is an essential link in the integration of the Faculty and society.

Communication of the Faculty with the environment takes place primarily through conducting some practical training in health and educational institutions with which the Faculty has signed agreements (attached). According to the agreements, teaching base of the Faculty consists of University Hospital Foca, Sokolac Psychiatric Clinic, ZTC Banja Vrucica, Special hospital for thyroid gland and metabolism Čigota, Zlatibor, Serbia, Clinic for Infectious Diseases of the Clinical Center of Serbia and the Resource Centre for Education and Training 1st June, Podgorica , Montenegro, the Center for social work Foca, Institute for the protection of female children and Youth Visegrad, primary school "Sveti Sava" and the Primary School "Veselin Masleša" in Foca.
One of the most important elements in the operation of each study program is to create feedback from the economy or the environment. It is important to obtain feedback from the economy or from the organization where our graduates are employed. In earlier SE reports, it is pointed out that the weakest point of the study programs at the Faculty was the lack of feedback from the environment, because it was impossible to get accurate data about the quality of graduates. In order to facilitate the connection with the environment, the Faculty established the Alumni Organisation of the Faculty of Medicine (Scientific-Teaching Council Decission No. 01-3-137 on 03.10.2011.), president and vice president of the Organization were elected (Scientific-Teaching Council Decission No. 01-3-139 on 03.10.2011.), and the Rules of Procedure of the Alumni Organization of the Faculty of Medicine in Foca was adopted Decisson No. 01-3-138 on 03.10.2011.), through which the Faculty receives feedback on the quality of teaching, the skills and the necessary profiles.  

Internationalization of the Faculty is important as well as communication with other study programs in the region and beyond, through bilateral agreements and international projects. In this regard, at the University level as well as at the Faculty level several agreements on cooperation have been signed in previous years.

Scientific research work at the Faculty is not associated with the development projects and research in the economy.
Recommendations for improvement and quality development: 
· Outgoings of teachers in the scientific and professional meetings and training, as well as the incoming of scientific and technical experts from the region and beyond would be of importance for the development and strengthening of the position of the Medical Faculty in BiH and the region.

· It is necessary to increase the mobility of teachers, assistants and students by 2-5% in the coming period 

· There are bilateral agreements, but it is necessary to work on specific tasks of cooperation between signatory paries.
· Continuous work on increasing the number of meetings and conferences at the Faculty especially international ones as well as increasing their quality and higher rankings by the Ministry of Science RS. 
· Work on further enhancing of the quality of papers at our Faculty. 
· Contacts with the public are better than in the past, but it is needed to work on improving them. It is necessary, at least once every year, to seek the opinion of alumni organizations regarding the improvement of the quality of the Faculty of Medicine. 
· Continuous work on marketing of the institution. It is necessary to promote greater visibility of the Faculty. 
· Internationalization of the curriculum is necessary. Internalization plans should be coordinated with the internationalization strategy, which will be made at the University level. 
 FUNDING OF HIGHER EDUCATION INSTITUTION

In 2015, for the financing of the Faculty of Medicine the following funds were used: Republic budget (79.85%), own resources (19.61%) and donations (0.54%).

The Faculty has not provided long-term funding for the implementation of teaching and research projects.

The funds from the budget were used as follows: 95.38% gross salaries of employees (full, part-time and smaller part of the additional work), 16.62% gross compensation of employees (compensation for transportation to and from work), and 56.03%  of expenses based on part-time salaries of teachers and material costs for other goods and services.

From its own resources, the Faculty funded: 4.62% of gross salaries of employees (mostly additional work), 83.38% gross compensation of employees (compensation for transportation to and from work, assistance for child birth, help for the death of a close family, jubilee awards for 30 years of service, fees for special achievements at work, retirement ect), 43.97% of the expenditure arising from the use of goods and services and expenditure of interest for late payment of liabilities to suppliers, 100% purchased equipment (computer equipment, office furniture, other communication equipment, 100% reconstruction of buildings.

                                                                                                                                                                                                                                                                                                                                                                                                      Cash donations were received from the following parties: "Hydro power plants on the Drina", "Hydro power plants on the Trebisnjica" and SO Gorazde, while donations in the dental material were obtained from "Dental Krajina" Ltd. Banja Luka. Books for the library were donated by individuals.        

During 2015, three scientific research projects were realized. For these projects, funds were provided by the Ministry of Science and Technology. This Ministry has also co-financed the participation of our employees in scientific meetings abroad. On 31.12.2015., contracts were concluded between the Faculty of Medicine and the Ministry of Science and Technology of Republic of Srpska regarding co-financing of 3 scientific research projects, and the payments and spending were planned for 2016. The Faculty did not receive funding from international projects with the exception of equipment intended for education and scientific research. 

Funds are spent according to the plan adopted by the Steering Board of the University of East Sarajevo. The Faculty prepares the financial plan, procurement plan for each accounting year, as well as revised plan for each fiscal year. The Faculty has not provided long-term funding for the implementation of the teaching process and scientific research projects.                                                                                                             

Faculty of Medicine used the following laws and regulations:

1. The Labour Law Of. Gz.55 (27.11.2007.)

2. Rules on standards and norms for the financing of public higher education institutions Of. Gz.84(24.09.2014.)

3. Law on Salaries of Employees in Education and Culture in RS Of. Gz.31(24.04.2014.)

4. A special collective agreement with employees in the field of education, science and culture Of. Gz.59 (11.07.2014.)

5. The Law on Budget System of RS Of. Gz.121/12 and Of. Gz.52/14

6. Law on Treasury Of. Gz. 28/13

7. Law on Accounting and Auditing in RS Of. Gz. (36/09,52/11 and 94/15)

8. Rules on accounting, accounting policies and accounting estimates for the budget users in RS Of. Gz.127/11

9. Rules on the budget classifications, the content and application of the chart of accounts for budget users: Republic, municipalities, cities and funds Of. Gz.90/10

10. Regulations on the acquisition, distribution and use of own revenues - revised text (01-1034/13)

11. Rules on fees paid by students of the first study cycle at UES (01-УО-54-XXV/10)

12. Cost for students of UES (01-УО-II-160-31/15)

13. Ordinance on amendments to the Ordinance on conditions and manner of use of official vehicles on UES (01- УО-II-50-1-21/15)

14. Ordinance on amendments to the Ordinance on Public Procurement on UES (УО- II-68-1-22/15)

15. Ordinance on amendments to the Ordinance on internal control and internal control procedures on UES (01-УО- II-52-1-21/15)

16. Rules on payment and allocation of financial resources at doctoral studies (УО- II-150-30-15)

17. Ordinance on office and archive operations on UES (01-С-143-XLII/11)

18. Rules on the method and terms of the inventory and the balance of alignment with the actual state of assets and liabilities on UES (01-УО- II-218-135-15)

Recommendations for improvement and quality development: 
· It is necessary to continue working to improve the financial situation, notably by increasing own revenues, as an essential component for the future work of the Faculty through projects with industry, local community, and through national and international projects. 

PREMISES AND EQUIPMENT, IT AND LIBRARY RESOURCES 
In order to efficiently and effectively implement the teaching process at the Faculty of Medicine and the study program health care, the spatial, technical, laboratory, computer, library and other resources are provided. Resources are consistent with the needs and goals of the study program. The quality of these resources provides high level teaching and quality. 

The Faculty of Medicine since its foundation to 2003 used the premises of the Clinic and hospital services Foca. In 2003, the Government of Republic of Srpska Ministry of Trade and Tourism transfered real estate of a total area of 4 578 m2 for permanent use and disposal to the Faculty of Medicine.

The premises in which it functions nowadays belong to the University of East Sarajevo.

Theoretical classes at all four study programs are performed in 15 rooms (3 amphitheaters and 12 classrooms) which are well equipped and adequate for teaching. In all amphitheaters and classrooms, there is a fixed video-bim, video projector and a personal computer that can be used by each teacher. 

Laboratories and specialized facilities for practical training are equipped with modern equipment so that students during exercises can independently perform practical tasks on their workplace. The following laboratories and specialized facilities for practical training exist at the Faculty:

1. Laboratory of Pharmacology and the Laboratory of Molecular Genetics and Immunology
2. Laboratory of Clinical Skills 

3. Anatomy classroom
4. Microscope classroom 

5. Computer classroom 1 and 2

6. Room for dental diseases (preclinic) (phantoms)

7. Room for dental preclinic prosthetics
8. Clinical room for dental diseases
9. Clinical room for dental prosthetics, oral medicine and periodontics
10. Clinical room for pediatric and preventive dentistry
11. Clinical room for oral surgery 

12. Clinical room for Orthodontics
13. Operating room for oral-surgical interventions 

14. Clinical room for patients receiving- triage room 
15. Dental laboratory
16. Room with interpretor booth 

17. Center for biomedical research - Laboratory for Immunology and Cell Biology
Part of the practical training at the Faculty is performed in teaching bases (University Hospital Foca, Sokolac Psychiatric Clinic, ZTC Banja Vrucica and Special hospital for thyroid gland and metabolism Čigota, Zlatibor, Serbia), Infectuous Disease Clinic, Clinical Center of Serbia and the Resource Centre for Education and training 1st June, Podgorica, Montenegro. Also the study program Special Education and Rehabilitation, performs part of practical training under contracts, at the Center for Social Work in Foca, the Institute for the Protection of Female Children and Youth Visegrad, primary school "Sveti Sava" and the Primary School "Veselin Masleša" in Foca.

Space for the work of the Student Association and Student Club for students of all four study programs of the Faculty of Medicine is provided.

In accordance with the project "Strengthening functional and institutional capacities of the University of East Sarajevo" student dormitories in Foca are at the stage of the implementation and construction financed by the Government of Republic of Srpska. Faculty from its own revenues implemented purchase of computer and networking equipment, medical, dental and laboratory equipment and equipment for training and purchase of books.

For ensuring the quality of teaching, School of Medicine has adequate computer equipment. In this purpose, there are two computer center equipped with 11 computers each. Teachers, assistants and administrative staff have personal computers and Internet access is provided. The Faculty has access to the internet - SARNET and „m:tel-ADSL“.

Students have access to the internet at the computer center (during classes), at the premises of the library (every working day from 07:00 to 19:00) and in the hall of the Faculty (available 24 hours). Also, there is a wireless network at the Faculty. 

At the Faculty of Medicine, the library has 10,164 library units of professional biomedical literature. In its composition there is a reading room for students with 86 seats. The Faculty of Medicine iss not subscribed to the scientific and professional journals, but users can use the on-line papers where subscriber is the Medical Faculty of the University of Heidelberg. Faculty receives a free newspaper "Biomedical Research" and the occasional copies of the journal "Medici.com", "Military Medical Review" and "Scripta medica". The library has no books in electronic form, but it continuously procures new editions of textbooks and other professional literature, and thus achieves actuality of the library material and provides an insight into the latest knowledge in the field of biomedical sciences. Also, the library cooperates with the libraries of the Faculty of Medicine in Sarajevo, and Faculties of Medicine and Dentistry in Belgrade exchanging the necessary scientific information, Master papers, PhD dissertations and other examples of library fund.

The Faculty of Medicine is included in Cobis project and on 04.12.2014, the dean of the Faculty signed the agreement on full membership of the Facultyin the library information system COBISS.RS. The software from the National and University Library of Republic of Srpska is downloaded. Library operation takes place via the database made in the software MS Acess. Drafting of the electronic catalog to provide users with information about the library fund and facilitate the use of it is under construction. 

Students at the Faculty are offered a large number of modern literature sources. Almost all subjects are covered by at least one textbook and practicum according to the curriculum for the course. The distribution of a small number of copies of certain books in a larger number of students is enabled by special terms and conditions regulated by the library.

Recommendations for improvement:

Continue with infrastructure investments at the Faculty according to available resources.
 
 STUDENTS
Current situation 

The Student Association of the Faculty of Medicine is a non-governmental organization registered as a legal entity and with a bank account and seal. This student organization operates extensively on representing the interests and rights of students, and on finding a compromise between students and Faculty management regarding various student issues. Student The Student Association of the Faculty intensively develops cooperation in the professional, cultural and sports plan with student organizations from other faculties in Srpska and abroad. According to the Law on Higher Education, the Students' Parliament is the only legitimate representative student body at the University of East Sarajevo. Students of the Faculty of Medicine have two representatives in the Students’ Parliament. There is no student vice-dean. The Student Association uses one office to carry out daily activities in the premises of the Faculty. 
When it comes to the spacial capacity of the Faculty of Medicine in practice proved to be inadequate, although there are a number of classrooms, halls and auditoriums. This is supported by the fact that the reading room is sometines used for teaching. In addition, in the building hosting most of the teaching in the IV, V and VI year of the dentistry study program, there is an essential need for a separate reading room. The pause between teaching activities in this case, is not long enough to go, study and return from an existing library. On the other hand, pauses are more than long when spent pointlessly i in the hallways, especially if they are two or three a day in the schedule, which is not a rare situation.

The Faculty library is located in the central building and does not have a sufficient number of textbooks, which are defined as official literature for preparing exams. Within the library, there are computers with Internet access available for students. Unfortunately, the library and reading room at the Medical Faculty are spatially separated, even located on different floors, where librarians have absolutely no insight into the functioning of the reading room. Because of this paradox, enormous crowds and indiscipline in the reading room have become a common image, especially during exam period and the beginning of the academic year for newly enrolled students. In addition to mentioned above and taking into account the aforementioned situations when reading room is occasionally used for teaching, then it can be said that in fact there is no reading room that serves its purpose at all times at the Faculty.  
In the main building, students of the Medical Faculty have two computer cabinets with Internet access, computers in the library and two computers in the corridors with Internet access. Since the computer cabinets are often used for teaching, their use is therefore limited. In addition, students of IV, V and VI year of Dentistry rarely have teaching responsibilities in the main faculty building, which, in practice, means that they use computer centers almost never. Unfortunately, in the building in which the teaching is performed for students of IV, V and VI year of Dentistry there are no computers for students and there is no wireless internet network that can be used, which is also one of the problems for this part of the students of the Medical Faculty.  
Within the Student Association, there is section for scientific research, sports sections, section for humanitarian work. The Student Association organizes travels to local and international student congresses as well as to “Mediciniada” and “Universiada”. Section for scientific research allows students to be active in writing and publishing. Section cooperates with the Committee for International Exchange of Medical Students of RS, to allow that some students spend part of their education at some of the European universities. During the previous academic year our students have participated in the congresses that were held in Novi Sad, Banja Luka, Fojnica and on Mediciniada” and “Universiada”. Members of the humanitarian section organized several successful humanitarian actions in the previous year. 

Problem regarding passivity of students, lack of interest regarding the governance of the study process and infamiliarity with the rights and obligations of students are still present. This academic year, on the basis of proposals in the framework of the competition for the selection of members of the Academic Council and the election of representatives of the Student Parliament, fourteen student members of the Academic Council and two student representatives of the Student Parliament of the University of East Sarajevo were elected.

Communication with teachers and associates is relatively good. Communication problem between teacher and student is present in the case of visiting professors, due to untimely notification of the arrival terms and inability of scheduling the pre-examination consultations. Some visiting professors leave e-mail addresses in order to overcome this obstacle. 

The biggest problem for students in Foca is with accomodation and restaurant. Female dormitory does not meet the basic conditions for normal life. On the other hand, students who are not placed in the dormitory have to spend an enormous amount of money for the coupons in the student cafeteria. The solution to this problem can be newly built student dormitory. As one of the comments, students often report grading scale in some subjects on which the Bologna system is not sufficiently accepted or not accepted at all as a problem. There is also problem of the assessment in subjects where the Bologna standards apply to the last detail which also is not accompanied by a proportional decrease in literature and practical training fund. Also there is a problem regarding pre-exam tests at the individual departments where this exam is taken at each term, although the Law regulating this area of ​​studies clearly indicate that once passed pre-examination tests are valid during the whole academic year. Students have no problems when it comes to complaints and requests addressed to the dean, vice-deans and the Faculty Council. If the complaint is not solved at the Council, it will be submitted to the Senate of the University of East Sarajevo. 
During the previous academic year, the students were not satisfied mainly with informing through the website of the University of East Sarajevo. Most of the students shared the opinion that it was much better situation when the faculties had their own websites.

This year, as it was case before, students had the opportunity anonymously to express their opinion on the curriculum, teachers, assistants, work of student services and work of the library through student survey. Students’ participation was higher than in the previous year.

Each year, the Faculty of Medicine issues student guide in printed form and on CD-ROM, so that future students can be well informed about the conditions of study, study programs and everything that awaits them at study programs at the Faculty of Medicine in Foca. 

Recommendations for improvement: 
1.
Urgent activation of the dormitory and solution of  problem with students’ restaurant.

2.
Solution to the readingroom problem.

3.
Opening of readingroom and computer rooms with internet connection in the building hosting most of the classes at IV, V and VI year of the Dentistry study program.

4.
Increase in library items.

5.
Proper application of the Bologna principles at the Departments.
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CRITERIUM I

Indicator 1.1 Level and orientation

Main aim of the first cycle is that graduate nurses gain enough knowledge for successfull performing of professional tasks in health care. 

Cathedra for health care will try to improve quality of education, professional and scientific competences of nurses in accordance with proclaimed EU standards in this area. Nursing study program will be regulary updated and adopted to the needs of the modern society.     

The objectives of the undergraduate nursing study program are in line with the objectives declared in mission of Medical faculty for the undergraduate level of education. More specific learning objectives are defined for each of subject inside study program. Undergraduate nursing study program offers education for general nurse which meets the most of primary health care needs in BH. Relatively strong theoretical background with knowledge of the basic practical skills is something what is offered through this study program. Recent introducing of new optional courses gave opportunity students to gain deeper knowledge from certain areas of nursing. 
Learning outcomes of undergraduate nursing program are:

· Ethics: Engage in ethical reasoning and actions to promote collaboration, social justice, and leadership as healthcare professionals.

· Professional Nursing: Demonstrate accountability nursing practice including continuous engagement in life-long learning.

· Improve patient health outcomes by accessing, analysing, and interpreting information at the individual/family level.

· Use a systematic approach to analyse real or potential problems for the purpose of developing, testing, and evaluating innovative solutions within a variety of healthcare settings.

· Use communication techniques and demonstrate communication/collaboration with colleagues, 

· Plan and/or provide patient-centred, empathic, and coordinated care that contributes to safe and high quality outcomes.

· Recognition of life threating situations and apply urgent medical treatments

· Education of patient and families in order to promote health 

· Basic communication and team based skills. 

· Training for life long learning process and continual professional development in accordance with needs of work-field and stakeholders
· Prevention of diseases and is able to make evidence of all procedures,
· Possessing basic research skills and capability to participate in research projects

Graduate nurse (bachelor) after finishing studies on our nursing school should have following competences according to educational aims and goals:
· nurse is applying practical skills and knowledge in the field of nursing care; they have basic knowledge about physiological functions and behaviour of those who are healthy or suffering from different diseases

· nurse is applying procedures for maintaining health and well-being and is trained to know how to follow safety precautions measures during work 

· nurse is taking proper anamnesis, to perform physical examination and to establish nursing diagnosis and treatment plans,

· nurse implements ethical codes and declaration about human rights and rights of patients

· nurse helps patients in satisfying basic life activities taking into account his/her dignity and cultural differences and also taking data about patients confidential.

· running medical documentation and all necessary nursing documents. 

· nurse is using modern information and communication tools
Indicator 1.2 Domain specific demands
Concerning domains seven of them have been identified that represent the broad categories of professional activity and concerns that occur in the general practice. They are interdisciplinary in orientation:

I Professionalism

II Communication and interpersonal skills

III Knowledge base, information handling and critical thinking

IV Clinical information gathering

V Diagnosis and treatment planning

VI Establishment and maintenance of general health

VII Health promotion
Within each domain, one or more competences is identified as relating to that domain’s activity or concern. A major competency is the ability to perform or provide a particular, but complex, service or task. Its complexity suggests that multiple and more specific abilities are required to support the performance of any major competency.

On graduation, a nurse must have contemporary knowledge and understanding of the broader issues of nursing, analytical, problem-solving, planning, communication, presentation and team skills and understand their relevance in everyday practice.
I.  Professional domain
When we are speaking about professional domain our nurse should show some additional competences. Most important of them are:

- they should be  competent to display appropriate attitude towards patients and professional behaviour towards all other colleagues.

- to have knowledge of social and psychological issues relevant to the care of patients.

- Be competent to seek continuing professional development allied to the process of continuing education on an annual basis, in order to ensure that high levels of clinical competence and evidence-based knowledge are maintained.
II Comunicating domain
Our graduates must be competent in communicating effectively with patients, their families and associates, and with other health professionals involved in their care. 

They should know how to establish a patient-nurse relationship that allows the effective delivery of health care and to identify patient expectations (needs and demands) and goals for health care.

We are preparing them to be competent at sharing information and professional knowledge with both the patient and other professionals.
Domain III: Acquring Knowledge, Information Handling and Critical Thinking
Our finished student must have sufficient knowledge and understanding of the basic sciences to understand the normal and pathological conditions relevant to nursing and medicine and be competent to apply this information in everyday work. 

They should able to use this knowledge to interpret recent developments and apply relevant benefits to nursing practice.
Domain IV: Clinical Information Gathering
On graduation, a student must be competent in obtaining and recording a comprehensive history. This will include psychological and social information in order to evaluate the patient condition. 

Nurse will, furthermore, be competent in performing an appropriate physical examination; interpreting the findings and organising further investigations in order to establish nursing diagnosis and nursing plan of treatment. 
Domain V: Diagnosis and Treatment Planning
On graduation, student must be competent in decision-making, critical reasoning and judgement in order to develop a differential, provisional or definitive nursing diagnosis by interpreting and correlating findings from the history and physical examinations, taking into account the social and cultural background of the individual. 

A nurse must be competent at forming a diagnosis and treatment plan for patients of all ages (needs and demands), but should recognise those treatments that are beyond his/her skills.

Also very important is that they have to be competent to manage patients from different social and ethnic backgrounds.

Domain VI: Establishment and Maintenance of Health
The graduating nurse must be competent to educate patients and manage comprehensive primary care for patients of all ages; that emphasizes current concepts of prevention and care of disease; and supports the maintenance of systemic health. Specifically they have knowledge of the concepts of minimal intervention and of providing a comprehensive approach to healthcare, be competent in applying evidence-based care, be competent to educate patients and encourage them to assume responsibility for their health, and be competent to evaluate all treatment results and provide or recommend additional action and maintenance. 
Domain VII: Health Promotion
The graduate nurse should be competent at improving the health of individuals, families and groups in the community. They have to know how to apply the principles of health promotion and disease prevention, to have knowledge of the organisation and provision of healthcare in the community and in the hospital service. 
Concerning competences some of them are in accordance with those, which graduates on nursing abroad gain during studies, but still we have to work very hard to put our graduates in the same position with other graduates in Europe. 

Basically our graduates in the past were finishing faculty with some basic knowledge enough for performing role of bachelor nurse, but they are not getting practical skills on appropriate way. Precisely our students do not have all skills necessary for work in hospitals. Also big problem was lack of research during studies and lack of knowledge about methodology of scientific work. 

Our students were lacking communication and team skills. The best graduates were finishing faculty as good individuals but did not know to play like team players. 

So that is why we changed our curriculum. This new curriculum was approved and will start from October 2016.   

Concerning contacts with alumni, we formed alumni and once per year we are trying to organize meeting and to invite them. Also we are sending them questionnaires about their satisfaction with study program with request to send us all suggestions for improvements and changes. Connection with economy, industry is not developed on the proper way except from some established contacts with nursing associations.
Connection between content of the program and objectives
We tried to reorganize teaching process in order to connect our program with main objectives. We were successful in some aspects in the past years. We defined and released new curriculum (find description in the text later on) and we tried to follow basic principles of Bologna declaration, and EU directives for specialy regulated professions. We enhanced number of practical hours for some courses, than we introduced new teaching approches, interships, we defined ECTS points for each course based on the student work load, we tried to introduce more practical work using variety of teaching methods and some basic research.
When we compare defined learning outcomes of bachelor nursing program and new competence based curriculum we defined we can see through matrix of competences that all predicted learning outcomes should be reached through defined program. After matching old and new curriculum we found out that some of the competences were missing inside curriculum, so we updated some courses and introduce some new courses. 
During preparation of the curriculum except using examples of good practice we consulted different external stakeholders (Clinical Center Banja Luka and University hospital Foca), non-govermental organization dealing with nursing education (FAMI), Ministries (Education and Health RS) who helped us with suggestions what kind of knowledges, skills and attitudes they need from our graduates. 

Representatives of the professional nursing organizations were not actively involved in the process of quality assessment and introduction of curricular innovations. Primarily, their relationship with Faculty would be related to the provision of highly educated human resources of various specialties which can be involved in teaching process, as well as to the comparability of the competences gained by our students during the study with professional labor market needs. 

All programs inside University are obliged to submit every year self-assessment report. Important part is quality of programs. In the new program special part will be devoted to way of defining of LO, their presence inside curriculum, way of implementing and evaluation (teaching and examining methodologies) and so on.  This program is brand new, so first results we will have next year. We plan to test student to check how much of proclaimed competences they are gaining.  

Also very important aspect will be to check connection of defined curriculum and its realization with defined qualification standards for nursing education.  For the first time in the curriculum we planned internships during summer and winter holidays. They are systematically structured and organized and labeled with ECTS points.  
Similar and/or related programmes
The specific character of this programme results from the fact that nursing education is really unique. Most programs on Medical and nursing faculties in BH are pretty similar. Currently, there are not many differences between programs on faculties in Foca, Zenica, Mostar and Banja Luka in BH. Also during development of program we followed examples of good practice from EU partner institutions involved in the project (Odisee, Hanza and Presov). 
We developed draft document, containing domain specific competences which should one graduate poses after finishing of the nursing studies. This paper should assist our Dean office, curriculum coordinators, teachers and students in our school in facilitating  staff and student exchange, raising the quality of the health care provided by nurse, and serving as basic document for benchmarking of our institution.
SWOT analysis 

Strong points 

Competences for nurses on bachelor level are clearly defined

Competences traditionally not introduced on our studies

LO are also defined

We followed good EU practice during defining of competences and LO-Bologna declaration, EU directives, examples of LO and competences from other EU nursing programs

Vertical and horizontal integration of competences inside curriculum-matrix of competences

Similar LO to other nursing programs in BH
Points of attention
Not adequate feedback from Alumni

Connection with work-field poor

Qualification standard for nurses developed but not put into practice

Not adequate position of the nurses after finishing bachelor studies-not clear division of the responsibilities between graduate nurses and nurses who finish secondary and high schools. 
2. CURRICULUM
2.1. THE COMPETENCY BASED CURRICULUM MODEL 

The gap analysis represents third step of the competency based curriculum implementation process. It involves a process to determine the steps to be taken to move curricula from the current state to the desired future state. The process first begins with an assessment of the current nursing program for the presence of the agreed upon competencies. 

CCNURCA’s participants searched the literature and looked for different groups of competences, which one modern nurse should possess after completing undergraduate studies. The attempt was made to take into account cultural background and education system in participating countries. The competences were defined in accordance with current European best practice.

The defined core competences are:

1. Management of patients health

2. Quality of care

3. Management competences

4. Educational and legal issues

5. Ethics

6. Research

7. Administration of documentation

8. Communication skills

9. Teamwork competences
Assessment of current status

The first step of GAP analysis was an assessment of the current status of the curriculum related to the agreed upon competencies.  A key factor in this process was the demonstration of evidence of the competencies in either the academic or clinical practice components of the curriculum. 

This step included Faculty management and coordinator of study program in nursing. The question was asked: “How many opportunities are currently available for our students to learn the knowledge, attitudes and skill by graduation as defined by core competences?”

After deep analysis of proclaimed competences we observed that some competences nurses are reaching through current curriculum and some of them not. Also, the current curriculum was more content based and fewer competences based. 

Management skills were something that our nursing students are generally missing. There is no clear difference between different courses and the responsibilities of course directors in providing the skills. 

Although we have the courses in research methodology, statistics and informatics, it was observed that students are not sufficiently exposed to the opportunity to gain these competences.

Concerning educational and legal issues, as well as ethics, inside the curriculum there is a course dealing with ethical principles in nursing. Nurses are taught to respect the rights of all individuals and groups. Approach to severely ill patients and emergence cases requires more time.

Students gain the competences in running administration; however there is a room for the improvement. 

Students are learning about communication skills, but from the syllabus of the course it could not be seen that students are able to gain the competences in breaking bad news or dealing with difficult patients.

The teamwork and collaboration are not generally taught during undergraduate study. 

Validation of current status

The validation of current status started with the question:  “Where are these learning opportunities in our curriculum and how are they taught?” 

Each separate competency was reviewed to assess the opportunities for students to be exposed to the competency and was then validated by content looking at lectures, clinical objectives, and clinical experiences, written assignments, formative and summative assessment.

Basically, it could not be seen exactly who is giving some of defined competences and in which amount. Also, many courses only provided written assignments and MCQs, what is not sufficient to assess if student successfully gained the competences, for example in communication with the patients or team members or ethics.

Desired outcomes

Following this process, the next step was the identification by both academic teachers in nursing program and the practice partners of what outcomes in relation to the competences should be included in the curriculum. 

Newly defined competences were sent together with the current curriculum to the heads of all departments at Faculty of Medicine Foča. They were asked to answer if their courses fulfill core competences as defined. This was very long process and it took several months to get all responses.  Many answered that their courses fulfill the defined competences although we could not find the evidence for that in the syllabi.

To define how to move from the current to the desired status of curriculum, two focus groups were established, one with academic teachers involved in nursing program and other with practice partners, such as primary care nurses, hospital nurses, nurses who are involved in teaching (but not at the academic level), physicians in practice (optionally social workers and psychologist could be included as well).

Participants were asked to answer: “How many opportunities do academic teachers or practice partners believe should be available for our nursing students to gain the knowledge, skill and attitudes as required by newly defined competences by graduation?”
The desired outcomes partially differed between practice partners and academic teachers. Many of academic teachers are not acquainted with the term “competence based curriculum” so our experience that the focus groups for the next cycle of curricular change should include more teachers who work in the practice and teach clinical subjects.

The results of GAP analysis were: 

1. Practice partners expressed exactly what it is that they do for patients. Because nurses use informal notes to verbally report to one another, rather than patient records and care plans, their work remains invisible. It was stated that at the present time the preponderance of care documentation focuses on protection from litigation rather than patient care provided. It was anticipated that use of computerized nursing documentation systems, located close to the patient, will lead to more patient-centered and consistent documentation. Increased sensitivity to the nursing care activities provided by these computerized documentation systems will help highlight the contribution of nurses to patient outcomes, making nursing more visible, and this should be emphasized and taught during undergraduate studies.

2. The purpose of nursing profession is to promote optimal health through nursing activities. The tools and strategies that students of nursing need to be taught of are: communication, caring, problem-solving/decision-making, leadership/management/change, teaching, research, empowerment for self-responsibility and advocacy. 

3. Graduates of undergraduate programs in nursing need to be professionals who are accountable and work within legislated parameters of practice and under the contractual parameters of employment. 

4. Nursing students need to be vigilant and watchful of the quality and integrity of the nursing process, patient outcomes, professional activity, resources, and safe care environments within and around larger interacting systems such as the healthcare delivery system. Graduates from nursing program will have to be prepared for continuous feedback and input into the organizational flow and process of care with the shared goals of quality, excellence, effectiveness and efficiency. 

5. Nursing students will have to be competent to advocate for health promotion, prevention, and safety activities who strive to assure continuity of care and excellence in nursing practice. They take timely action to gather data, search for answers, conduct research, make corrections, and plan change to assure safety, quality care, and integrity of the health-focused system.

6. Curricular content and learning activities need to be changed to address the EU directive, the expectations of the licensing body as well as the accreditation process. 

7. Nursing students must be skilled in the application of various tools and strategies to assist in achieving the goals and holistic health outcomes of patients. The common tools and strategies nursing students need to learn are: Caring, Communication, Teaching, Problem-Solving/Decision-Making, Leadership/Management/Planned Change and Research. 

8. Nursing students need to be competent in delegating, collaborating, consulting, and communicating with other members of the healthcare team for the purpose of maximizing the health outcomes.

9. It was also assessed that there is a need for change in the assessment of nursing competences. 

10. A comparison of the current state to the desired state highlighted the gaps that exist in the curriculum. This process illuminated the duplication across the curriculum and the discrepancies between inclusion of content and activities without supporting objectives. 

GAP between desired outcomes and current status 

The analysis between desired outcomes and current status showed the large gaps.

1. There is a “large gap” between teaching and practice.

2. Students don’t learn the connection that nursing has to influence macro system to effect delivery of care at the micro system (department) level.

3. The courses responsible for providing the knowledge and practice setting focus on the learning goals instead on the attitudes and skills areas of the competences. 

1. Students are taught safety concepts related to patient care but not related to the larger macro system.

2. Gaps are noted in the impact of systems on team functioning. Major gaps with the role of the interprofessional teams were found.

3. Gap areas identified centered on conflict resolution. Students have difficulty in this area related to confidence level.

4. Students are not exposed to practice based on evidence

5. New methods of assessment need to be introduced such as Sitting-in, OSCE, ect, 

GAP between desired outcomes defined by academic teachers and outcomes defined by practice partners

The final step involved identification by both the academic teachers and the practice partners of what outcomes in relation to the competency should be included in the curriculum and then a discussion of the gaps between what is and what should be included.

It was found that there is a need for a common language between education and practice. This approach provides the opportunity to link the practice partners more fully into the curriculum as we move to design the future curriculum model. The dialogue that occurs among the education programs and the practice partners as part of this process is the impetus and foundation of the new curriculum models. The connection, collaboration and more common understanding that emerges from this process are at the heart of the education transformation models that are then designed. Practice need to be involved early in the education process to more fully engage with faculty and students. 
Strengths: 

· Mission and vision developed 
· Position of the Faculty within the University is clearly defined

· Learning outcomes defined

· Competences defined

Weaknesses:

· No good relations with the work field (eg.clinical centers, staff members, students)

In accordance with gap analysis results, staff approached to new curriculum development (find the description in the text below). The curriculum was approved by Faculty council.
Undergraduate nursing study program-I cycle (academic studies)
	I  STUDY YEAR

	SUBJECTS
	Lessons per week
	Lessons per year
	
	PP
	Total number of hours per subjects
	ECTS 

	
	I sem
	II sem
	
	IWS
	
	
	

	No
	Code
	NAMES OF SUBJECTS
	L
	P
	L
	P
	Lectur
	Pract
	Total
	
	
	
	

	1
	3.1.1
	Anatomy, Histology and Embryology
	3
	2
	0
	0
	45
	30
	75
	105
	-
	180
	6

	2
	3.1.2
	Physiology and biophysics
	3
	2
	0
	0
	45
	30
	75
	105
	0
	180
	6

	3
	3.1.3
	Biochemistry
	1
	1
	0
	0
	15
	15
	30
	20
	40
	90
	3

	4
	3.1.4
	Human Genetics
	2
	1
	0
	0
	30
	15
	45
	45
	-
	90
	3

	5
	3.1.5
	Sociology
	2
	0
	0
	0
	30
	0
	30
	30
	-
	60
	2

	6
	3.1.6
	Healthcare Informatics
	1
	2
	0
	0
	15
	30
	45
	15
	-
	60
	3

	7
	3.1.7
	Introduction to Medicine and Nursing 
	3
	3
	0
	0
	45
	45
	90
	100
	20
	210
	7

	8
	3.1.8
	Clinical practice I
	0
	0
	0
	5
	0
	75
	75
	85
	80
	240
	8

	9
	3.1.9
	Microbiology and Immunology
	0
	0
	2
	2
	30
	30
	60
	50
	40
	150
	5

	10
	3.1.10
	Social Medicine
	0
	0
	1
	1
	15
	15
	30
	60
	-
	90
	2

	11
	3.1.11
	Medical Ethics
	0
	0
	2
	0
	30
	0
	30
	60
	-
	90
	2

	12
	3.1.12
	Hygiene
	0
	0
	2
	1
	30
	15
	45
	25
	-
	120
	3

	13
	3.1.13
	Multidisciplinary Intensive Care Nursing
	0
	0
	1
	3
	15
	45
	60
	30
	60
	150
	5

	14
	3.1.14
	English I
	1
	1
	1
	1
	30
	30
	60
	90
	-
	150
	5

	
	
	Total number of active teaching
	375
	375
	750
	810
	240
	1800
	60

	
	
	Internship
Admission ward: 2 weeks

Surgery: 2 weeks

Microbiology: 1 week

Biochemistry laboratory: 1 week
	
	
	
	
	
	
	


	II STUDY YEAR

	SUBJECTS
	Lessons per week
	Lessons per year
	IWS
	
	ECTS

	
	III sem.
	IV sem
	
	
	
	

	No
	Code
	NAMES OF SUBJECTS
	L
	P
	L
	P
	Lectur
	Pract
	Total
	
	PP
	Total number of hours per subjects
	

	1
	3.2.1
	Pathology and Pathophysiology
	2
	2
	0
	0
	30
	30
	60
	120
	-
	180
	6

	2
	3.2.2
	Pharmacology and Toxicology
	2
	1
	0
	0
	30
	15
	45
	135
	-
	180
	6

	3
	3.2.3
	Geriatrics and Care of Elderly People
	2
	3
	0
	0
	30
	45
	75
	25
	80
	180
	6

	4
	3.2.4
	Medical Psyhology
	1
	2
	0
	0
	15
	30
	45
	105
	-
	150
	5

	5
	3.2.5
	Epidemiology
	1
	1
	0
	0
	15
	15
	30
	60
	-
	90
	3

	6
	3.2.6
	Protection in Working Environment and patient safety
	0
	0
	2
	1
	30
	15
	45
	75
	-
	120
	4

	7
	3.2.7
	Health Statistics
	0
	0
	1
	1
	15
	15
	30
	30
	-
	60
	2

	8
	3.2.8
	Clinical practice II
	0
	0
	0
	7
	0
	105
	105
	35
	40
	180
	6

	9
	3.2.9
	Propedeutics and Nursing in Clinical-Hospital Practice
	0
	0
	3
	5
	45
	75
	120
	20
	40
	180
	6

	10
	3.2.10
	Infectious Diseases and Care of Infected Patients
	0
	0
	2
	2
	30
	30
	60
	120
	-
	180
	6

	11
	3.2.11
	Pediatrics and Care of Healthy and Sick Children
	0
	0
	2
	3
	30
	45
	75
	25
	80
	180
	6

	12
	3.2.12
	English II
	1
	1
	1
	1
	30
	30
	60
	60
	-
	120
	4

	
	
	Total number of active teaching
	300
	450
	750
	810
	240
	1800
	60

	
	
	Internship

Geriatric institution: 2 weeks

Pediatric clinic: 2 weeks

Family medicine: 1 weeks

Pediactic in the healt centar: 1 weeks
	
	
	
	
	
	
	
	

	III STUDY YEAR

	SUBJECTS
	Lessons per week
	Lessons per year
	IWS
	
	ECTS

	
	V sem
	VI sem.
	
	
	
	

	No.
	Cod
	NAMES OF SUBJECTS
	L
	P
	L
	P
	Lectur
	Pract-
	Total
	
	PP
	Total number of hours per subjects
	

	1
	3.3.1
	Internal Medicine and Internal Patients Care
	2
	3
	0
	0
	30
	45
	75
	65
	40
	180
	6

	2
	3.3.2
	Surgery and Surgical Patients Care
	2
	4
	0
	0
	30
	60
	90
	80
	40
	210
	7

	3
	3.3.3
	Gynecology and Obstetrics and Nursing Care of Women
	1
	2
	0
	0
	15
	30
	45
	35
	40
	120
	4

	4
	3.3.4
	Psychiatry and Psychiatric Patients Care
	1
	2
	0
	0
	15
	30
	45
	35
	40
	120
	4

	5
	3.3.5
	Medical Rehabilitation
	1
	1
	0
	0
	15
	15
	30
	60
	-
	90
	3

	6
	3.3.6
	Primary Health care
	3
	4
	0
	0
	45
	60
	105
	65
	40
	210
	7

	7
	3.3.7
	Patient education
	0
	0
	2
	2
	30
	30
	60
	660060
	-
	150
	5

	8
	3.3.8
	Organization and Management in Healthcare System
	0
	0
	3
	2
	45
	30
	75
	105
	-
	180
	6

	9
	3.3.9
	Clinical practice III
	0
	0
	0
	5
	0
	75
	75
	105
	-
	180
	6

	10
	3.3.10
	Palliative care
	0
	0
	2
	2
	30
	30
	60
	20
	40
	120
	4

	11
	3.3.11
	Care of Oncology 
	0
	0
	1
	1
	15
	15
	30
	60
	-
	90
	3

	12
	3.3.12
	Elective
	0
	0
	2
	2
	30
	30
	60
	90
	-
	150
	5

	
	
	Total number of active teaching
	300
	450
	750


	810
	240
	1800
	60

	
	
	Internship

Internal medicine: 1 weeks

Family medicine: 1 week

Gyneacology: 1 week

ENT/Ophtalmology: 1 weeks

Psychiatry: 1 week

Palliative care:1 weeks
	
	
	
	
	
	
	
	

	Electives
1. Intrahospital infections

2. Health care in emergence setting

3. Medical documentation/evidence-based medicine

IV STUDY YEAR

	SUBJECTS
	Lesson per week
	Lessons per year
	IWS
	
	ЕСTS

	
	VII sem.
	VIII sem
	
	
	
	

	No
	Cod
	NAMES OF SUBJECTS
	L
	P
	L
	P
	Lectur
	Practi
	Total
	
	PP
	Total number of hours per subjects
	

	1
	3.4.1
	Ecology and Public Health
	2
	4
	0
	0
	30
	60
	90
	50
	40
	180
	6

	2
	3.4.2
	Clinical practice IV
	0
	7
	0
	0
	0
	105
	105
	25
	80
	210
	7

	3
	3.4.3
	Radiology and Imaging in Healthcare System
	2
	1
	0
	0
	30
	15
	45
	105
	-
	150
	5

	4
	3.4.4
	Introduction to Pedagogy
	3
	3
	0
	0
	45
	45
	90
	70
	80
	240
	8

	5
	3.4.5
	Methodology of Scientific Research Work
	2
	2
	0
	0
	30
	30
	60
	120
	-
	180
	6

	6
	3.4.6
	Heath care systems
	2
	2
	0
	0
	30
	30
	60
	60
	-
	120
	4

	7
	3.4.7
	Models of medical practice 
	1
	1
	0
	0
	15
	15
	30
	20
	40
	90
	3

	8
	3.4.8.1.
	Electives I
	0
	0
	3
	0
	45
	0
	45
	135
	-
	180
	6

	9
	3.4.8.2
	Electives II
	0
	0
	0
	12
	0
	180
	180
	90
	-
	270
	9

	10
	3.4.9.
	Final paper
	0
	0
	0
	3
	0
	45
	45
	135
	-
	180
	6

	
	
	Total number of active teaching
	225
	525
	750
	810
	240
	1800
	60

	
	
	Internship

Family medicine: 1 weeks

Community based rehabilitation/mental health centre:1 weeks

Institution for children with developmental disorders: 1 week

Kindergarden: 1 weeks

Clinic for transfusion: 1 week

Oncology department: 1 week
	
	
	
	
	
	
	
	


ELECTVES  I

3.4.8.1.1     Nursing Organization and Management

3.4.8.1.2   Didactics

 A student chooses one subject 

ELECTIVES II

                          3.4.8.2.1 Nursing in Internal Branches

                          3.4.8.2.2 Nursing in Surgical Branches

                          3.4.8..2.3 Health Promotion    

 A student chooses one subject 

L- Lectures

P- Practice

IWS- Independent work of students

	1.
	LECTURES
	1200

	2.
	PRACTICE
	1800

	3
	TOTAL NUMBER OF ACTIVE TEACHING
	3000

	4
	INTERNSHIP
	960

	5
	INDIPENDENT WORK OF STUDENTS
	3240

	6.
	TOTAL NUMBER
	7200

	7
	ECTS
	 240


The ratio of teoretical and practical lectures = 40:60%
The total percentage of clinical and profesional practis = 61.5%
2.2. RELATION BETWEEN EDUCATIONAL AIMS AND THE CURRICULUM
The main competences of nursing students  were defined.  Thus, the study program of Nursing should accomplish excellent results in the process of students’ education, scientific research, treatment and prevention of diseases, community-based care.
The goals of the study program are clearly defined and met through new curriculum. According to the competences, certain changes in the courses number and content are made.  We increased number of lessons within clinical subjects, introduced new courses such as Clinical practice I-IV, Health education and Palliative care and took out the courses History of medicine and Art and the Medicine. Interactive teaching methods were introduced (problem-based learning, mind mapping, debriefing, OSCE station, Payton and Campus). The content of the subjects is in line with newly defined competences presented in criterium 2.1. 
Teaching process was completely reorganised. Interdisciplinary learning became more represented. The curriculum content was adjusted to the title obtained after the presentation of final work. Learning objectives are in accordance with the final qualification of the student. Content of the program gives students the opportunity to achieve learning objectives and attain knowledge and skills.

New curriculum content was adjusted according to the recommendations of the Rule Book on University education, established by the Ministry of education and culture of the Republic of Srpska. Curriculum was also analyzed and approved by foreign experts from Belgium, Netherlands and Slovakia who gave a series of the seminars for teachers of nursing during 2014 and 2015. Professors of nursing from the Republic of Serbia gave their valuable contribution to the curriculum development. International innovation in a field of nursing education was incoporated into the curriculum to the significant extent. Procedure for revision and innovation were explained in criterium 2.1. description. All teachers involved with nursing education participated in the development, revision and introduction of inovation into new curriculum.
Concerning international dimension of contents due to the fact that B&H faculties take part in various mostly international educational projects we have done a lot in this field. The curriculum is in accordance with the curricula of other BiH nursing schools.
But as soon as new curriculum came into force we noticed advantages and disadvantages and made some conclusions.  

· Process of standardisation and adaptation of the curriculum was conduced according to the defined competences
· The issue of clinical practice is to be resolved, but the use of skill catalogue at certain departments needs to be improved.
· Organisational problems in teaching process at certain departments and accomplishment of defined aims of studying are tried to be achieved
· Scientific research methodology is included in compulsory subjects to a larger extent 

· Final paper hase to be based on research project
· Mismatch of examination process with defined aims of studying is improved
· Students are less overloaded with certain preclinical subjects. 
Modernized classrooms and equipment are provided. Through the CCNURCA and Fondation Fami cooperation, the laboratory for clinical skill has been replanished.

The focus has been shifted to faculty developement. Three teachers obtained their master degree and two persued the PhD studies. Almost all practical teaching is conducted by qualified nurses. However, more teachers in the clinical setting need to be engaged. 
It is very important that we introduced clinical and summer practice into all years of study. Improvement of the subject called ‘Methodology of Scientific Research’ will enable students to get knowledge about methodology of scientific research and writing scientific papers. Students will gain basic information about methodology of scientific research during studies, which will prepare the students for their final paper work. The overlapping of contents among different departments and subjects is decreased. 
ECTS points included overall student workload (active teaching+individual learning). The ration between theoretical and practical lessons changed from 50% : 50%  to 40% :60 %. Total number of hours increased from less than 3000 hours to 7.200 hours. Summer practice was also introduced so the percantage of teaching in the clinical setting (bedside) is in accordance with EU Directive saying that the at least 50% of learning hours need to be be spent directly with the patients.

Knowledge and Understanding:

Graduated student will have demonstrative knowledge and understanding:

1. of basic subjects necessary for nursing practice (students gains this knowledge during first two years of study through subjects such as Anatomy, Histology, Physiology etc.)

2. of most common diseases ( basic clinical subjects )

3. of environmental, social and cultural determinants of the disease ( epidemiology and social medicine etc.)

4. of disease prevention principles and health promotion ( epidemiology and propedeutics )

5. of therapy principles including treatment of acute diseases, care of chronically diseased, amelioration of suffering, pain relief, care of severely diseased patients (through different clinical subjects)  

6. of basic principles of epidemiology and health of population and how to apply these principles to an individual patient (through different subjects)

7. of basic principles of genetics and how these principle are applied to common chronic diseases (clinical genetics and most of clinical subjects)

8. of ethical, legal and religious issues relevant for nursing practice 
9. of organisation, financing and implementation of health care both in hospitals and in the society (through different subjects, but this part should be reorganised)

10. of models of nursing practice

The Aims of Skills
Students will have acquired and demonstrative knowledge and acquired knowledge within their competence to:

1. communicate both with patients and with their relatives, as well as with other colleagues 

2. take and write down nursing  history (we put emphasis on this, early contact of students with patients through clinical practice, propedeutics)

3. correctly perform assessment of patients and check mental state (all clinical subjects and propedeutics)

4. establish nursing diagnosis (introduction of new methods, mostly problem-oriented learning)

5. perform technical/procedural skills (implementation of catalogue of skills and knowledge in practice at the clinical level)

6. find and critically estimate best information for diagnosis and treatment 

(implementation of new teaching methods)

7. show competence to work effectively as team members (we put special emphasis on this issue though different seminars and introduce teaching methods based on team work such as PBL, Campus)

Attitudes:
Students will behave in the way it reflects attitudes of patient-oriented care which is in accordance with highest standards of medical professions, including:

1. Respect of patients and colleagues, which includes variety of surrounding, belief systems, language and culture (ethics)

2. Respect of patients’ rights, including confidentiality (different courses make this aspect)

3. Approach to learning based on curiosity and research, which will continue through the whole life 

4. Respect of moral and ethical responsibilities involved in the care of the patient  (medical ethics, practical work)

5. Respect of skills of different team members (new teaching approaches)

6. Showing competence to work efectively as team members (PBL, small working groups)

7. Criticism towards literature 
2.3. DEMANDS FOR PROFESSIONAL AND ACADEMIC ALIGNMENT
The final product of the Nursing study program  in Foca is the bachlor of nursing. Our graduates work in institutions of primary care, hospitals, tertialy care, etc. We are planning to start with systematic way of observation and evaluation of teaching process in cooperation with alumni and industry. As previously explained, new curriculum is in tune with the recommandation of EU directive.
Students are encouraged to persue scientific research, during the undergraduate studies, especially while preparing the final paper. Scientific research skills are basically learned through the all years. Library of the Faculty of Medicine has the access to Springer Verlag database and Hinari database. Faculty staff published numerous books in a field of nursing. Awareness of latest international achievements is secured by quality and competences of professors regognized both in our country and abroad, and who publish papers from their fields, through teaching process performed by own teaching staff and foreign professors, and giving the opportunity to students and teaching staff  to take part in conferences organised by centres and institutes. 
2.4. CURRICULUM COHERENCE
Since students’ prior knowledge is quite diverse, some first-semester introductory courses cover prerequisite knowledge. Other courses provide the fundamentals of knowledge or teach skills which are particularly important for nursing profession. Also by introducing clinical practice into the all years, students are learning some basic clinical skills. 
The following principles were taken into account in division of courses per each year of study
a. First year: 60 credits. First year courses are designed to bring all students to the same level of knowledge and understanding and also to give students basic medical and nursing knowledge. 

b. Second year: 60 credits. Second year courses cover basic courses like physiology, pathology, farmacology, geriatrics, pediatrics, infective diseases.
c. Third year: 60 credits. Beside traditional clinical subjects (surgery, internal medicine, primary health care), management in the health care system, patient education, palliative care and clinical practice II were introduced as the new courses.
d. Fourth year: 60 credits. The emphasis is on the public health, andragogy and the models of care. At the end of the fourth year, the students write and present in the front of the Board (appointed by the Department of nursing) their final paper work.
The structure and clarity of the curriculum is in accordance with standardized process. Plan and program are compatibile with the programs of other nursing schools in BiH. The compatibility of the programs was analyzed through the cooperation of CCNURCA partnering schools (Foca, Mostar, Zenica) and Fondation Fami (involving Tuzla and Banja Luka)
2.5. BALANCE AMONG SEMESTERS (CREDITS, CONSULTATION AND EXAMS)
Courses are equally distributed in 8 semesters and therefore the workload of students is approximately 30 credits per semester.

2.6. PROGRAM FLEXIBILITY

During our studies we do not offer program flexibility.
2.7. WORKLOAD (STUDENTS’ WORKLOAD MEASUREMENTS, ACCORDANCE OF ESTIMATED AND REAL WORKLOAD, DISTRIBUTION OF THE WORKLOAD)
Although all different subjects are assessed with ECTS points students get them only if they successfully fulfill all obligations proclaimed by those subjects, that is to pass an exam. 

Students gather ECTS points by attending both theoretical and practical lessons, individual work, tests and examination. Examination is also one parameter influencing the classifications of subjects. Examination methodology is adapted to the new curricum content.
During preparation of ECTS points for Nursing Study Program, Faculty of Medicine Foca has taken into account the Law on Higher Education and decisions related to ECTS points, material, technical and human capacities of our institution, and certain level of specific objectives of the curriculum.

Faculty of Medicine Foca used the following principles:

· The same number of ECTS allocated per academic year (60 ECTS ).
The following procedure was used for classification of subjects:

· Value was based on a presumption of average student workload which included: number of both theoretical and practical lessons, learning, individual work and preparation for an exam. 

· Workload was calculated by estimating the time necessary for reaching learning outcomes.

· Workload was calculated by teaching staff and vice dean for science and research
For each course, learning objectives, competences, student obligations, and assessment methods were defined, as well as the material for preparation.
Undergraduate studies in nursing fulfiled the formal demands according to the size of the program. The teaching process is more interactive (promotion of learning) compared to the old curriculum and assessment methods, such as OSCE station are introduced. The time needed for learning could be more effectively monitored. Coherence between the estimated and actual study time is reached.

2.8. COHERENCE OF ORGANISATION OF LEARNING PROCESS AND CURRICULUM CONTENTS

Teachers, associates, students' office, departments, as well as the Faculty bodies, the Dean, Faculty Council and vice-dean for teaching process take part in planning and implementation of teaching process, which is the series of activites such as teaching planning, implementation and supervision in teaching process, lectures, all kinds of practical lessons and examination of students, at Faculty of Medicine Foca. All persons involved in the activities regarding teaching process at Faculty communicate with one another.  

Didactic concept is coherent with educational objectives. Teaching methods are coherent with didactic concept. There is 80% of congruence between the nursing curricula in Foca, Tuzla, Mostar and Banja Luka. Through the curriculum developement, new competences for nurses with BA degree are defined. Each course teaching staff created syllabus where the details about teaching methods and assessment are provided. Through the project, Manual of nursing procedures was written (the content of the Manual was made in accordance the curriculum content and the newly defined competences, so it covers all the procedures and interventions qualified nurses need to be acquainted with during the undergraduate studies). Catalog of nursing skills is also published. The teaching methods are based on the principles of adult learning. The quality of teaching methods is in accordance with international recommendations for the education of nurses
Strengths:

· Defined educational objectives

· Process of adaptation and standardisation of the curriculum is obvious

· Innovation in teaching process

· Clear and transparent enrollment procedure

· Defined criteria for passing exams to a certain extent

Weaknesses:

· Incomplete implementation of Catalogue of knowledge and skills in clinical subjects.
2.9. FINAL PAPER (GRADUATE THESIS)

After passing the last exam student choses the mentor for graduate thesis.  Final paper carries 6 ECTS. Mentor helps with the choice of the topic. The topic must be oriented toward the nursing profession. Throught the course “Methodology of Scientific Research Work”, students obtain guideline how to conduct research and write the graduate thesis. Mentor and students work on project proposal. After the approval of the Faculty Management, student approaches to graduate thesis writing. The mentor askes the permission for research to be conducted in different health care institutions. Different professional societies and other Faculty Departments provide research base for the students. Once when graduate thesis is approved by the mentor and Faculty, students present the thesis in front of the Commission (publicly). Those who defend their thesis successfully graduate and obtain bachelor of nursing.
4.0 STUDENTS
Coaching of the intake 
The admission requirements valid for the Medical faculty Foča program until academic year 2006/07 are:

This six-year program is open for all persons who graduated at four year duration program secondary school in B&H or secondary school abroad. It is determined with High education law point 8. These four year program can be from any science field, and do not necessary should be connected with medical field. Additional requirement for the applicants is to successfully pass admission tests from: biology, chemistry, bio-medical abilities and basic culture. Test of biomedical capacities is consisted of questions which should check capacities of students to find right solution in certain situation when they are not prepared for such situation.  Applicants have to collect 50% of total points from biology and 50% of total points from chemistry test in order to be rank at rank list. Rank list is made at the base of the results from all four tests and results during the secondary school. First 60 applicants at rank list have opportunity to study paid by government, while next 20 applicants at rank list have opportunity to study paid by their own.

In order to take into account the specificity of future job all applicants have special physical examination with psychological tests.

Application file consists mostly from personal data. All applications are considered individually by the Admission Committee. The application deadline is June 1 for all B&H students. In the case that there is a still empty place in planed admission quote, second admission round is organized at the beginning of the September and beginning of October with the same rules like in June round. There is no specific requirement for applicants related with the knowledge of foreign language and computer skill because these aspects of student knowledge are strongly covered by curriculum of medical faculty. Apart from that admission procedure and teaching process for students out of south Slavic language area is not organized.

In case that diploma of secondary school is obtained in foreign country this diploma has to go through nostrificaton procedure by ministry of education of RS. Is has to proved by ministry that this diploma has the same value like four year program of secondary education in B&H.

Self evaluation

Characteristics of the intake

Intake of future medical students is determined by agreement between management structures of Medical faculty and ministry of education. Proposal for level of student intake is made from Scientific teaching council of Medical faculty and it takes staff, space and equipment capacities into account. These plans are mostly not made at the needs of the market for new graduate students and it is one of the weakest points of student intake. It can be explained partly with the fact that long term strategy of development of health system in Bosnia and Herzegovina, as well as in Republic of Srpska does not exists. Present situation allow wide broad access to all persons who graduate in four year program of secondary school. Estimation of people who made limitations in admission policy ( ministry of education ) is that six year program of medical studies is enough to complete all medical education necessary for obtaining general practitioner skills and knowledge even if students are with poor previous knowledge in  medical field. Perhaps it should be reconsider in the future that admission procedure should be more restrictive in direction of limitation of access to those future students applicants which previous education is not so connected with medical field. Certain preconditions related with knowledge in foreign language and computer skills must be included into admission procedure. At these moment admission procedure seems to be a little bit complicated with too much tests, and it could be worth to reconsider cutting in certain tests which are not relevant so much for medical education. On this way it could be possible to make admission procedure cheaper. One of the weakest points of existing procedure can be also taking into account the results from secondary school. After war in B&H whole educational system decreased the quality rapidly. Apart from that corruption problems in educational system and not existing of standardization and quality assurance in secondary education are reasons why the results of education in secondary school can not be such relevant for ranking of candidates. 
Concerning coaching of the intake the appropriate team within Recruitment and Admissions will coordinate their receipt, distribution, checking and processing.

Recruitment and Admissions office is responsible for the overall management of admissions strategy, policy and procedure. They are in charge of organizing and following admission procedures for each Faculty, checking tests and announcing results the same day, collecting and considering complaints and exceptions. 

Admission office is responsible for coordinating and publishing all requisite information on undergraduate policies and procedures, including those for visiting and exchange students. 

Student service on our faculty is responsible for co-coordinating and publishing all requisite information on policies and procedures for international admissions and induction, and for sending these out or liaising with the Assistant Registrars for Undergraduate Admissions or the Graduate Office as appropriate. 

5. Facilities
5.1 Material Aspects

5.1.1 Policy Related to Infrastructure and Conditions

In the last couple of years it has been invested a lot in infrastructure of the Faculty of Medicine, the building has 4887,39 m2 of space. The Faculty possesses modern equipment for laboratory of clinical skills for preclinical training, multimedia equipment, computer rooms, anatomy room, foreign language laboratory, biochemical and pharmacological laboratory. New laboratory for molecular research for PhD is in preparation. All amphitheatres and classrooms are fully equipped with computers, video projectors, blackboards and permanent Internet access is provided. Teaching staff have their own rooms and cabinets for relaxation and work. There are computers in each office. The whole building has 24-hour Internet access trough to Academic and Research Network of Republic of Srpska (SARNET) with and it is secured by the system of video surveillance. Students have their own rooms for studying as well as the Internet access in the computer rooms, reading room and the library of the Faculty. Student Centre provides food and accomodation for students. This year our students  will be housed in new dormitory (capacity 340 places). Student Association has its own office. All support and administrative services have their own space in the Faculty building. 
5.1.2. Adjustment of the Infrastructure to the objectives

Accommodation and services are adequate to realise the program of our Faculty of Medicine, especially if we take into account small funds of the Faculty. 

In 2015, finance of the Faculty consisted of the funds from the budget (79.85%) and own income (19.61%), donations (0.54).

The Faculty has not got long-term secured funds for the realisation of teaching process and scientific research projects. 

The faculty gets funds for its activities from budget resources. Budget funds cover the expenses of salaries of full-time and part-time employees. The own income is used for material expenses, buying equipment and payment of monthly allowances.

Out of the received funds from scientific research projects, a part of that was used to cover fees of participants, necessary equipment and office material. The Faculty used 11% of received funds from scientific research projects for paying utilities (Internet website, electricity etc.) made during the realisation of the project. Additional 4.7% is given for legal and financial monitoring and realisation of the project as well as for the delivery of reports and documentation. 

The funds are spent according to the plan adopted by the Management Board of the University of East Sarajevo. The Faculty makes a financial plan, the plan of procurement of goods for each accounting year, and make rebalance plan for each fiscal year.
The Faculty has established and organised classrooms and laboratories in accordance with our needs and objectives. Clinical training is enhanced after introducing new equipment (Campus software, phantoms, spesialised softwares etc.), and preclinical training is improved as well (laboratory with microscopes, biochemical laboratory, pharmacological laboratory, anatomy room etc.). 

Regarding learning conditions, students are able to use the reading room (90 seats) on the ground floor of the Faculty, which is open 24 hours a day except on Sundays. Besides, the Faculty in cooperation with the Informatin and Culture Centre has managed to provide a reading room (50 seats) in the town centre and it is open from 9 am to 9 pm. Wireless 24-hour access to the Internet is provided in the building as well as in the area around it, and students are able to use it. Student restaurant is only 10 metres away from the Faculty. Within the building where the restaurant is existing a student cafe. The faculty possesses own sports ground for tennis, basketball, volleyball and five-a-side football, and both students and employees are able to use them. 

Data about the size and quality of auditoria, laboratories, the library, computer rooms, rooms for students and staff are presented in the following tables. 

Таble 5.1 Infrastructure of Faculty

	Total space [м2]
	4887,39

	Classroom space [м2]
	1051,43

	Library space [м2]
	102,8

	Laboratory space [м2]
	975,45

	Student space (accomodation, food, recreation) [м2]
	2204,84

	Number of amphitheatres
	3

	Number of classrooms
	12

	Number of sitting places
	866

	Number of IT classrooms
	2

	Number of computers in IT classrooms
	22

	Number of computers
	111

	Number of laboratories
	2+15

	Number of medical titles in library
	10164

	Number of books in library
	8723

	Teacher's Room [м2]
	24

	ТV Room [м2]
	36

	Teacher's Apartment [м2]
	410

	Computers for students
	26


Within the library there is a reading room for students with 60 seats. The Faculty is not subscribed to scientific research magazines, and we get free copies of the magazine 'Medici.com' and 'Kod'. The library does not have books in electronic forms, but we permanently buy new editions of textbooks and other professional literature, and in such a way the catalogue of books is upgraded, and enables insight in the latest knowledge in the field biomedical sciences. Also, the library cooperates with the library of Medical Faculty Sarajevo, and the library of the Medical Faculty Belgrade and the Faculty of Dentistry Belgrade in terms of exchange of necessary scientific information, master works, doctor's dissertations and other examples of the library units. 

In its work the library uses database (MS access, model of standard library program) and the data are entered electronically. Plus, the Faculty of Medicine Foca participate in the KOBRSON project therefore online search of the KOBRSON database is available.  Database is formed as well, and the process of entering library units is in progress.

Students of all four study programs at the Faculty of Medicine can use the great number of contemporary literature sources. All subjects are covered with at least one textbook and practicum written according to current curriculum for particular subjects. Distribution of smaller number of copies to greater number of students is enabled by special regulations of use regulated by the library.
5.2. Coaching of Students

5.2.1. Information for Potential Students and Quality of the Study Guide

The work of higher education institutions in the Republic of Srpska is regulated by the law, and it is obligatory to inform the students about all relevant issues (See Law on Higher Education Section 26 Paragraph 3) 

Program handbook contains curriculum details for the first year of study so that students can view the entirety. Our Institution has developed a special ECTS brochure in an electronic version as well as printed version to serve as a guideline for potential students and teachers. It provides different users, including representatives from international universities, with basic information about the institution itself, about curriculum, different courses/subjects,  academic and adminstrative parametres. Main aim of the brochure is to provide transparency of teaching process, to help students to choose easily which study programme is suitable for them and that they can plan their studies abroad and finally to give students very practical information about all aspects of studying. The brochure is updated every year and it is opened to the public and available to every student and teacher. The electronic version on the Internet and website provides that it can be easily exchanged among institutions. The brochure should be written in English as well. 

The ECTS brochure contains the precisely described curriculum of the institution, including all courses labelled with the appropriate number of credits. 

Main answers and information, which can be found in our brochure, are:

· Detailed description of the courses labelled with appropriate number of credits

· Detailed description of examination system that is taking examination

· Detailed description of conditions and organisation of studying

The brochure also contains basic information about the institution and studies such as enrollment procedure, studying rules, examination system, academic calendar and curriculum. We also provided some practical information about the institution, country and town, accommodation and food, public transport, general conditions of student life, health insurance, support for students and teaching facilities, free activities, and useful tips. 

The handbook also contains details of each subject/course, including aims (what lecturer wants to achieve), learning outcomes (what students will be able to do), general information about the subject (including relevance to overall course and integration with other component courses), syllabus (detailed list of contents of teaching units), teaching strategy (teaching process and methods), allocated credits (ECTS).

5.2.2. Student Admission

The procedure of student admission is fully described in Chapter 2.5.

Student's Office is responsible for the complete management of admission strategy, policy and procedure. They are in charge of the organisation of the admisson procedure for each study programme, announce the results on the same day of taking an entrance exam, and collect and take into consideration all complaints and distribute them to the bodies in charge. 

Student's Office is responsible for coordination and announcement of all requested information about undergraduate policy and procedure. Student's Office of our Faculty is responsible for coordination and announcement of all requested information about regulations and procedure.

Таble 5.2 Admission-Application Trends
	 
	1st cycle
	2nd cycle

	Academic year
	Number of Enrolled Students
	Enrolled from other study years or programs
	Total
	Number of Enrolled Students
	Enrolled from other study years or programs
	Total

	2015/16
	143
	32
	175
	 
	12
	12

	2014/15
	137
	48
	185
	16
	0
	16

	2013/14
	135
	44
	179
	10
	0
	10

	2012/13
	121
	39
	160
	

	2011/12
	141
	33
	174
	

	2010/11
	138
	15
	153
	

	2009/10
	89
	31
	120
	

	2008/09
	81
	10
	91
	

	2007/08
	79
	0
	79
	


5.2.3. Aims and Regulation of Communication

Considering the communication with students, students generally receives information from Student's Office and the Dean's Office. They can also find a lot of relevant information on the website and in the students' guide. Every week one of the vice-deans and a secretary are available for students' questions. Students are allowed to ask what they want, to make comments or to complain to the Dean's Office. Student's Office and Secretary of the Faculty are in charge of all issues related to teaching process, exam procedure and the timetable of teaching activities. All these pieces of information can be found on the noticeboards of the Faculty.  

5.2.4. International Exchange

We do not have the International Exchange Office. At the moment, there are not too many students coming from abroad to study in Foca. Occasionally we have students who want to finish their studies abroad. In that case, student's request is considered by Faculty Council and a committee is appointed to check the student's documents and it has to reply within legal deadline at the candidate's request.

On official website of the Faculty potential students can find all relevant information. Plus, ECTS brochure on the website makes the finding of information about study program and institution easier.

5.2.5. Supervision/Coaching and Mentorship of Students

Mentorship has not existed at the Faculty since 2009. Mentorship is fully described in criterion 4.6

5.2.6. Оmbdusman

We do not have Оmbdusman, but in case of any problems between students and professors both parties can come into the Dean's Office to discuss the problems. 

Additional Tables Related to Students' Issues 

Table 5.3 First Year Students/Graduates Ratio

	Academic year
	Number of First Year Students
	Number of graduates

	2015/16
	143
	15

	2014/15
	137
	17

	2013/14
	135
	11

	2012/13
	121
	9

	2011/12
	141
	4

	2010/11
	138
	

	2009/10
	89
	

	2008/09
	81
	

	2007/08
	79
	


Таble 5.4 Men/Women Ratio for 2014/2015

	Year of study program
	 

 

Male
	 

 

Female
	 

 

M&F

	I
	7
	24
	31

	II
	10
	36
	46

	III
	14
	28
	42

	IV
	6
	20
	26

	Final year student (Apsolvent)
	4
	26
	30

	Total
	41
	134
	175


Chapter analysis
Strengths in terms of means and facilities are:

· Own building

· Well-developeed infrastructure

· Modern equipment for clinical skills laboratories, for (pre)clinical training, multimedia equipment, computer rooms, fully equipped teaching rooms and amphitheatres

· Clinical training is enhanced after introducing new equipment (campus software, phantoms, virtual laboratories, platforms for electronic learning etc.) and pre clinical training is improved as well (laboratory with microscopes, biochemical laboratory, virtual laboratories, language laboratory etc).

Strengths in terms of coaching of students are:
· Development of study guide 

· Development of curriculum of courses 

· Development of information package (courses, teaching staff and students database)

· Supervision of Admission of Students 

Aspects to be improved in the field of means and facilities are:

· Improvement of financial income

· Better connection with economy and industry

· Further education of our teaching staff for ICT and other new teaching approaches 

· Purchase of scientific-research equipment

· Access to the library database and increase the number of books

Aspects to be improved in the field of coaching of students are: 

· International exchange

· Improvement of communication between staff and students
CRITERION 6. INTERNAL QUALITY ASSURANCE SYSTEM
Criterion 2.1. The higher education institution has the efficient organizational and management structures formalized by legal acts
Description of the current situation
The higher education institution operates on the principle of academic autonomy, so academic functions are clearly separated from management in such a way that the Senate and the Academic Council discuss academic issues, while the Steering Board covers issues related to business. The Statute of the University of East Sarajevo defines organizational and management structures, at the University and its Organizational units and specifies the method of the election, competencies, responsibilities and relationships (Sections III, IV and V). The efficiency of the organizational and management structures and coordination of organizational units and study programs of the University is difficult to assess taking into account the complexity of the organization of the University, distribution and geographic location of the organizational units. 

Given the above, it can be concluded that the requirements of the criterion 2.1 are met.

Recommendations for quality improvment  
· Define relevant indicators of the efficiency of the organizational and managerial structures of the University, to be carried out periodically.
Criterion 2.2. The higher education institution promotes quality culture, develops a comprehensive and effective system of internal quality assurance in order to improve teaching, scientific research, and management and administration
Description of the current situation
Promoting the culture of quality and the development of comprehensive and effective system for quality assurance in order to improve teaching and research work is the obligation of the University under the Statute of the University (articles 163-169). Also, at the meeting of the University Senate held on 09/06/2011 the Ordinance on self-evaluation and quality assessment of the University of East Sarajevo was adopted, which defines the responsibilities and role of the University of East Sarajevo in the field of quality assurance, the body responsible for the monitoring, promotion and development of quality, regulation and jurisdiction, as well as other issues of importance to the improvement and development of quality. 
The University of East Sarajevo participated in several projects dedicated to quality assurance in higher education covering a number of seminars and interactive workshops. The project, titled "European standards for accreditation of study programs on BiH universities" (ESABIH) aimed at introducing European standards for accreditation of study programs at BiH universities has been completed. In line with this project, the external commission composed of local and foreign experts visited the Faculty of Medicine on 13-14/03/2012, and gave a positive opinion on the study program of Medicine with appropriate recommendations in the report. On the basis of that report at the session of the Academic Council on 03/12/2012 a committee for drafting a plan of activities and the implementation of the recommendations of the mentioned report was established. The project called "Centers for Curricula Modernization and Lifelong Learning" (CCMLL) aimed at establishing and developing functional "centers to modernize curricula and lifelong learning" at universities in BiH, and supporting the development of university integration and encouraging linking higher education institutions and labour market. The University of East Sarajevo and the Faculty of Medicine participated in TEMPUS project "Embedding Quality Assurance in Doctoral Education" (EQADE) aimed at improving the quality of doctoral studies. The project called "Competency Based Curriculum Reform in Nursing and Caring in Western Balkan Universities" (CCNURCA) with the Medical Faculty of the University of East Sarajevo as participant aims at reforming undergraduate teaching program of the study program health care. Project (ONE HEALTH) with the Medical Faculty of the University of East Sarajevo as participant aims at developing master courses in the field of public health.  
Based on the foregoing, it can be concluded that the criterion 2.2. is partially met.
Recommendations for quality improvement 
· Improve procedures for quality assurance as well as the system for quality controling and monitoring. 
· Work on the promotion and development of quality culture
Criterion 2.3. The policy and procedures for internal quality assurance are defined in a formally adopted act
Description of the current situation
The Articles 163-169 of the Statute of the University of East Sarajevo define the responsibility of the University to adopt policies and procedures for quality assurance, the development of strategies to improve the quality of their public disclosure. The Senate and the Steering board of the University have adopted different policies/documents to ensure the quality of functioning of the University. These documents are:  Study rules at the second study cycle, Rules on studying at doctoral studies and the acquisition of the PhD at UES, Decision on the criteria for evaluating scientific-authorship contribution regarding published papers of students of study programs of the third cycle of studies, Rules on the payment and allocation of financial resources at doctoral studies, Rules on disciplinary and material responsibility of employees, Rules on auction, Rules on fees paid by the students of the first cycle, Rules on fees of part-time employees, Rules on Direct Agreement Procedure, Rules of Procedure of title equivalence and Rules on the acquisition, distribution and use of own revenues. 

Procedures such as internal quality control procedure, Rules on Student evaluation of the quality of studies and the Quality Policy were prepared by the Committee for Quality Assurance and adopted in 2011.
During 2013 and 2014 the Senate adopted the amendment to the rules on studying at the second cycle, Amendment of Rules of Procedure and terms of the selection of the academic staff at the University of East Sarajevo, the Ordinance on the textbook, the Ordinance on narrow areas of education, amendments to the Statute of the University of East Sarajevo, Regulations on the procedure for approving the work of the academic staff of the University of East Sarajevo at another higher education institution, the Ordinance on the award honors at the University of East Sarajevo, the Rules of procedure of selection, appointment and dismissal of the dean of the organizational units of the University of East Sarajevo, the Ordinance on Amendments on Rules on student evaluation of the quality of studies.
Requirements of the Criterion 2.3. is partly fulfilled.

Recommendations for quality improvement 
· Define, adopt and disclose additional documents that are focused on procedures of internal quality assurance.

Criterion 2.4. Higher education institution has a formal quality assurance body which role, responsibilities and activities are clearly defined by the legal acts
Description of the current situation 
The University Statute (Articles 163-169) and the Rules of self-evaluation and quality assessment of the University of East Sarajevo define subjects of quality assurance. These are the Committee for Quality Assurance, Quality Assurance Office, quality assurance coordinators at organizational units. In addition to permanent bodies, the Committee may establish other permanent and temporary commissions and other working bodies in order to study certain issues in the field of quality assurance, data collection and analysis, implementation of specific activities and so on. The work of the Committee is supported by the University Quality Assurance office, which provides an adequate administrative and technical support in the work on quality assurance. Senior Officer for Quality Assurance performs organizational, administrative and technical tasks. The Committee represents a professional and advisory body of the Senate and the Rector of the University in the field of quality assurance (Article 9). The role, responsibilities and activities of the Quality Assurance Committee are defined by the University Statute (Articles 163-169) and the Rules of self-evaluation and quality assessment of the University of East Sarajevo. Quality Assurance Office of the University is the administrative and professional service to support the teaching and research and artistic work of the University. Quality Assurance Office provides adequate administrative and technical support to the Committee. The role, responsibilities and activities of the Office are defined by Regulations on self-evaluation and assessment of the quality of the University of East Sarajevo. In order to efficiently perform tasks and implementation of activities in the field of quality assurance at all organizational units of the University one coordinator for quality assurance shall be appointed by the Senate, whose tasks are defined by Regulation of self-evaluation and quality assessment of the University of East Sarajevo. 

Given the above, it can be concluded that the Criterion 2.4. is fulfilled.

Recommendations for quality improvement 
· Regulate the work of the Committee members and quality assurance coordinator in terms of remuneration for additional work in this body or partial release of regular duties at the organizational units. 
· It is necessary to clearly define the role of quality assurance coordinator. Coordinators are not properly positioned on the organizational units for effective implementation of quality assurance activities. 

Criterion 2.5. The role of students in all three cycles within the higher education institution and the internal quality assurance system is clearly and institutionally defined                                                       
Description of the current situation 
The role of students of all three cycles in the managing bodies the University is defined by the Statute of the University. Students are involved in the work of the Steering Board (Articles 28, 29), the Senate (Article 35) and the Scientific-teaching/artistic-teaching council of the organizational units (Article 58). Students are involved in the work of the Quality Assurance Committee is defined by the University Statute (Articles 163-169) and the Rules of self-evaluation and quality assessment of the University of East Sarajevo. Student participation in quality assurance procedures and regular evaluation of the quality is also defined by University Statute (Articles 163-169). Influence of students on the work of the Faculty takes place via student representatives in the Collegium of the Dean and student representatives in the Academic Council of the Faculty. Article 20 of the Statute of the Medical Faculty regulates the procedure of selection of students in the Academic Council. The selection of students in the Faculty Council shall be based on the Internal ad announced by Dean of the Faculty. The advertisement shall be determine election day, the number of candidates to be elected and the polling station. Application is done personally, in written form at the Faculty protocol with obligatory biographies and confirmation of the student status. All students at the Faculty have right to vote. The elections are carried out and organized by the Election Commission appointed by the Dean of the Faculty, consisting of five members (three student representatives and two representatives of the Faculty). The Election Commission is obliged to publish the results of the elections within 24 hours of the closing of polling stations. For candidates who obtained the highest number of votes membership in the Faculty Council is verified at the first session of the Council after the elections. The mandate of the elected members lasts for one academic year. Applicants who are not selected have the right to object to the published results within 3 days. The complaint shall be submitted to the Faculty Council, and Council decision on the objection is final. Technical help in organization and procedure of elections is is provided by the appropriate departments of the Faculty. The percentage of student participation in the membership of the Council cannot be less than 15% and not more than 20% of the total number of members of the Council. (Article 3 of the Rules of Procedure of the Academic council of the Faculty of Medicine). In this way, students can influence the improvement of the quality of teaching, increasing the efficiency of the educational and scientific systems, improving student standard, as well as other student issues. (Rules of Procedure of the Academic council of the Faculty of Medicine and the Statute of the Students Association of the Medical Faculty).  
From the academic year 2009/10, a unique electronic student survey for collecting students' attitudes about the quality of the teaching process, teaching staff, quality resources to support teaching and other data relevant for quality improvement is implemented at the University level. The survey results are analyzed at the meetings of the Quality Assurance Committee. Based on the results of student surveys, appropriate activities were undertaken in the previous year. The student survey for the winter semester of academic 2014/15 is completed. The higher number of students’ responses and written comments in the student survey compared to previous provided enough relevant data. The survey results have been presented at the session of the Academic Council and after that a decision on taking appropriate corrective actions in order to improve teaching quality will be made. 
Taking into account all these facts, it can be concluded that the requirements of Criterion 2.5 are fulfilled. 
Recommendations for quality improvement
· Work on improving the electronic student surveys and analysis of the survey results.

· Include other actors, such as graduates, in the process of evaluating the quality of studies.

Criterion 2.6. Describe the process of internal and external control and audit of Quality system and provide links to relevant internal reports or statements of previously conducted external evaluations, as well as the previously launched improvement programs 
Description of the current situation
In 2015, at the Faculty of Medicine there were 3 external inspections, namely the Republic Administration for Inspection Affairs, the sector of education inspection, Department of East Sarajevo on 04/06/2015. and 24/11/2015.

Based on inspection of the Republic Administration for Inspection 19/07/2012 (Minutes No. 24,120/616-273-70-1/12) the Statute of the Faculty of Medicine was adopted which, among other things, corrected deficiencies identified in the review. 

Recommendations for quality improvement 
  - A better and more transparent cooperation with the Commission (external as well as internal) monitoring and auditing quality assurance.
Taking into account all these facts, it can be concluded that the requirements of Criterion 2.6 are fulfilled.

Assessment of fulfillment of the Criteria 2

	Criteria 2
	fulfilled
	Proof

	2.1. The higher education institution has the efficient organizational and management structures formalized by legal acts 
	yes
	- Statute of the University of East Sarajevo (sections III, IV and V)



	2.2. The higher education institution promotes quality culture, develops a comprehensive and effective system of internal quality assurance in order to improve teaching, scientific research, and management and administration 
	partially
	- Statute of the University of East Sarajevo (Articles 163-169)

- Regulation of self-evaluation and quality assessment of the University of East Sarajevo   

- Report – Evaluation of medical education at the Faculty of Medicine University of East Sarajevo
 - Conclusion on adopting report regarding quality evaluation at the study program medicine at the Faculty of Medicine and establishment of  the Committee for drafting a plan of activities and the implementation of the recommendations of the mentioned report No 01-3-46 on 03.12.2012
- Information on CCMLL project
- Inforamtion on ESABIH project
-  Inforamtion on EQADE project
- Inforamtion on CCNURCA project

	2.3. The policy and procedures for internal quality assurance are defined in a formally adopted act 
	partially
	- Statute of the University of East Sarajevo (Articles 163-169)

- Quality Assurance at the University of East Sarajevo –acts and documents
- The University of East Sarajevo Acts 


	2.4. Higher education institution has a formal quality assurance body which role, responsibilities and activities are clearly defined by the legal acts 
	yes
	- Statute of the University of East Sarajevo (Articles 163-169)

- Regulations on self-evaluation and assessment of the quality of the University of East Sarajevo

	2.5. The role of students in all three cycles within the higher education institution and the internal quality assurance system is clearly and institutionally defined 
	yes
	- Statute of the University of East Sarajevo (Articles 28, 29, 35, 58, 163-169)

- Regulations on self-evaluation and assessment of the quality of the University of East Sarajevo 
- Rules of Procedure of the Academic council of the Faculty of Medicine   

- Statute of the Students Association of the Medical Faculty
- Statute of the Faculty of Medicine 

	2.6. Describe the process of internal and external control and audit of Quality system and provide links to relevant internal reports or statements of previously conducted external evaluations, as well as the previously launched improvement programs 
	yes
	- Minutes on performed inspection control (sector of education inspection) No: 24.120/616-273-48-1/14 on 16/07/2014 and No: 24.120/616-273-48-5/14 on 7/10/2014

- Minutes on performed inspection control (sector for fire protection) no: 24.130/215-272-56-4/14 on 30/04/2014
- Minutes on Republic Administration for Inspection Affairs no: 24.120/616-273-70-1/12 on 19/07/2012
- Report - Evaluation of medical education at the Faculty of Medicine University of East Sarajevo 
- Conclusion of the Academic Council no: 01-3-46 on 03/12/2012
- Statute of the Faculty of Medicine 


Attachments


	
	Documents
	Web page

	1
	Statute of the University of East Sarajevo
	http://www.ues.rs.ba/media/document/akti/uis-statut-univerziteta.pdf
http://www.ues.rs.ba/media/document/akti/uis-izmjene-i-dopune-statuta-univerziteta-u-istocnom-sarajevu.pdf

	2
	Regulations on self-evaluation and assessment of the quality of the University of East Sarajevo 
	http://www.ues.rs.ba/media/document/qa/uis-pravilnik-o-samovrednovanju-i-ocjeni-kvaliteta.pdf

	3
	Rules on studying on doctoral studies and the acquisition of PhD at UES (no:01-С-179-IX/12 on 16/05/2012)
	http://www.unssa.rs.ba/media/akti/uis-pravilnik-o-uplat-i-raspodjeli-finanisjkih-sredstava-na-doktorskim-studijama.pdf

	4
	Decision on the criteria for evaluating scientific-authorship contribution regarding published papers of students of study programs of the third cycle of studies (no: 01-С-630-III/15 on 29/10/2015)
	Web site UIS

	5
	Rules on the acquisition, distribution and use of own revenues (no: УО-II-150-30/15 on 27/08/2015) 
	http://www.unssa.rs.ba/media/akti/uis-pravilnik-o-uplat-i-raspodjeli-finanisjkih-sredstava-na-doktorskim-studijama.pdf

	6
	Statute of the Faculty of Medicine 
	http://www.ues.rs.ba/media/document/medicinski/pravna-akta/uis-statut-medicinskog-fakulteta.pdf



	7
	Quality Assurance at the University of East Sarajevo –regulations and documents
	http://www.ues.rs.ba/cir/univerzitet/osiguranje-kvaliteta/propisi-i-dokumenti

	8
	Acts of the University of East Sarajevo
	http://www.ues.rs.ba/cir/univerzitet/o-univerzitetu/akti-univerziteta
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