Self-evaluation report 

Faculty of Health Studies Mostar  

Bijeli brijeg bb

Tel.: 036 337 050

Fax: 036 337 051

www.sve-mo.ba/fzs

fzs@sve-mo.ba

2016
1. Introduction 

The purpose of this review is to provide the institutional self-analysis of the Faculty of Health Studies in Mostar. On this occasion we will evaluate nursing studies, as the most important component of Faculty.
Self-evaluation team understands that this report is an opportunity for staff to become aware of education quality level the Faculty provides. It is understood that if self-analysis is done correctly and set critically it can show powers, limiting factors, disadvantages and possibilities of this Faculty. 

It is out of question that quality assurance is fundamental issue in the Bologna process, with internal analysis as the first step, and external evaluation as the next one. 

2. The self-evaluation team 
Working methodology of self-evaluation team was standard: making of action plan, meetings with students, teaching staff and management, and using of representative sample of teaching staff and students. Besides the self-evaluation team, all the members of Student Association Presidency and management of the Faculty have indirectly joined into making internal analysis thorough filling questionnaire. Several meetings with teachers, assistants, administrative staff and students about procedure of quality assurance and the importance of regular evaluation were organized. 

In creating the report structure the team stuck to Institutional Evaluation Programme – guidelines for participating institutions (EUA), Internal self-evaluation of the University of Mostar (every four years), and Internal analysis of the University of Mostar and the report of on external analysis elaborated by EUA evaluation team. 

3. Institutional norms and values

Norms, at whom the functioning of Faculty of health study is based, are: 

a. Promotion of quality culture in education, 

b. Promotion of academic freedom and autonomy of the University, 

c. Promotion of ethical and moral principles of teachers and students in activity and behaviour, 

d. Promotion of the publicity of work, 

e. Promotion of international measures of quality, 

f. Respecting of national particularities, 

g. Openness of Faculty to the public, citizens and local community, 

h. Mutuality and partnership of academic community members,

i. Promotion of European humanistic and democratic tradition, 

j. Harmonization with the European system of higher education, 

k. Respecting and affirmation of human rights and freedoms. 

Above mentioned norms were the base of defining mission, vision and basic goals of Faculty of Health studies. 

The Faculty of Health studies had, ten years ago, explicitly formulated mission statement, vision and objectives. Mission, vision and goals are presented at web page of Faculty. So, the staff and students are informed about the principles and main goals of the Faculty.

3. Mission 

Mission is based on two general characteristics of all educational institutions: education and scientific-research work, with one more, specific for this Faculty: 

1. Participation in health care structure, 

2. Induction of development, spreading and using nursing knowledge at local, regional and international level, 

3. High educational standards that will prepare students for work in international environment, 

4. Opening of Faculty for students and educational staff regardless of ideological, political, cultural and religious orientation, 

Improving and monitoring of scientific-research work at Faculty. 

4. Vision 

Vision of Faculty of Health sciences is to become modern, authoritative and leading education institution in the region (West Balkans) in joint European high education area. Educational process should be recognizable at regional and international level, which will be attractive to domestic and foreign students. Faculty wants to establish:
1. Promotion of principle of excellence in nursing education, research and health care, 

2. Education of nurses in scientific, ethic and humanistic dimension of nursing, through variety of educational settings, 

3. Improving of capability of practicing of health care, prevention of diseases and practicing interventions, 

4. Education established at three Bologna cycles, 

5. Understanding and implementing of scientific methods and scientific research, 

6. Lifelong learning and distance learning,

7. Subspecialist education in accordance with needs of region and according to consultations with Ministries of education.

8. Developing of strong interdisciplinary programs, 

9. Providing students an understanding of scientific method based on evidence, and its application to clinical practice as well as to research. 

5. Strategic goals 

The most important goals in the strategy of development of Faculty of health studies were made ten years ago and are: 

1. Continuous adjustment of curricula related to curricula at European universities, 

2. Placing students in the centre of educational process (student-centred approach), application of modern educational methods which prepare them for life-long learning and mentor work with students. 

3. Promoting students creativity with combining various methods of learning, 

4. Promoting science based on evidence, 

5. Defining basic competences in all disciplines, including quality assurance

6. Defining the basic knowledge, skills and attitudes in all disciplines necessary to get basic competences, 

7. Incorporate the educational outcomes into learning process

8. Building system for assuring the exams’ validity, 

9. Implementation of ECTS system according to achieved competences, 

10. Separation nursing care from basic medical subjects, 

11. Establishing of academic standards based on mechanisms of quality assurance, 

12. Membership in European Universities Association, 

13. Creating a net of partner institutions through regional and European interuniversity scientific cooperation,

14.  Creating and including young generation of teachers in education process, 

15.  Establishing financial sources through European projects. 

6. Institutional context 

Historical overview, students, academic staff, founders, and infrastructure. 

In 1977 Mostar became independent University centre. 

Now the University has about 14.000 students, and more than 1.000 academic staff. Students are from Herzegovina, middle Bosnia, Republic of Srpska, Croatia and Montenegro.  

All Faculties were constructed or reconstructed in last eight years by Government of the Republic of Croatia. Now the University has more than 55 000 m2 of space placed in four localities in Mostar.

Structure of the University of Mostar

Faculty of Health studies is a member of University of Mostar. University of Mostar comprises 11 faculties: 

1. Faculty of Agriculture, 

2. Faculty of Economics, 

3. Faculty of Philosophy,

4. Faculty of Natural Science and Education 

5. Faculty of Mechanical Engineering and Computing, 

6. Faculty of Health studies, 

7. Faculty of Civil Engineering, 

8. Faculty of Medicine, 

9. Faculty of Pharmacology, 

10. Faculty of Law, 

11. Academy of Fine Arts, 

and other institutions: University library, Student association and Students’ centre. 

University management 

University is semi-integrated as the faculties and University are legal entities. University is organized as association of faculties with absolute academic and partial financial autonomy. 

The Governing Council with 8 members (four of whom are representatives of cantonal authorities – the University founders and four University representatives) runs the University. Governing Council supervises the work of scientific-research institutes, verifies election of deans and directors of institutes, and gives proposal for the election of University Rector to the Senate. 

The University is led by the Rector and his associates, or two vice-rectors and secretary general. 

Level of University centralization 

Centralization is manifested in organizing the University as an association of faculties, sharing common vision and mission of academic education, exchange of scientific staff and joint funding by the founders. 

Decentralization is manifested in the independent collecting and control over funds from student fees, research projects and donations at the level of faculties. Consequences are different rates of salaries at the faculties. Decentralization is also manifested in admission and election of teaching and administrative staff, in the adopting of curricula, Faculty statutes and other acts about implementation of educational activities, but these acts need the consent of the University Senate. 

Harmonization of University with the basic regulation of the Bologna Process

From the academic year 2005/2006 all study programmes at the University have been fully restructured and harmonized with the basic regulation of the Bologna Process. Evaluation of students through ECTS credits, harmonization with the referential faculties and universities, and introduction of three cycles 3+2+3 (undergraduate, graduate, and postgraduate or doctoral) study was done. 

Recommendations of the University Senate in 2005 regarding didactic approaches

Recommendation of the University Senate in 2005 was that teaching should be directed to student, not to teacher. There were also recommendations for introducing new technologies in teaching, problem oriented studies, e-learning, and distance learning. University is well aware of the fact that, despite of recommendations, ex-cathedra lectures still dominate, especially as older teaching staff is concerned.
Faculty of Health study

Faculty of Health study is an institution of higher education within the University of Mostar offering undergraduate and graduate studies, organizing and performing publishing and librarian activities required for teaching and research. 

Faculty of health studies was established in 2000 as High health school with nursing study, then in 2001 Physiotherapy study was established, and in 2002 study of Radiology. The lengths of all studies were four years. In 2005 three years education was established for all three studies, according to Bologna reform demands, and qualification awarded were Baccalaureate degree in nursing, physiotherapy and radiology. 

Except Mostar, teachers come from Sarajevo, Zagreb, Split and Osijek. 

Students in governing bodies
Students are involved in the governing bodies of the University and Faculties from the academic year 2002/3. Students' organization is represented by two members of University Senate, and five members in Faculty Council of Faculty of Health Studies. Students are involved too in Commission of quality assurance at University level and self-evaluation teams. 

Management of Faculty Health Study 

The Faculty Council and dean run the Faculty. The dean is elected by secret voting of the majority of the members of Faculty Council. Election is verified by Governing Council with the Rector's approval. Two vice-deans are elected by the majority vote of the members of the Faculty Council on dean's proposal. 

The Faculty Council is composed of all (11) chiefs of departments, five students' representatives, one representative of Assistants, Dean, vice-deans and head of Master studies. All activities related to curriculum, revision of curriculum, adopting statute of faculty, implementation of new educational methods and other acts about implementation of educational activity, election of professors and associates are performed by the Faculty Council with the consent of the University Senate. As students have their representative at Faculty Council, they are well informed about direction in which change will take place. 

Education and examinations organization 

Teaching is conducted according to modular principle (so-called block system). In other words, a whole curriculum is divided in such way that courses are taught one by one. After all activities (lectures, seminars, practice, etc) are done, students have free time (usually seven to fourteen days) to study for exam. The aim of this activity is to provide better quality of teaching and shorter duration of studies. In addition students are offered regular examination terms according to University Calendar, announced at the beginning of academic year. Faculty accepted from the begining “year for year” principle. 
Each syllabus has clearly highlighted  competencies student gets after passing the exam. This achievement is mainly the result of project CCNURCA, as before that competences were not made uniformely for all courses, and some of courses had and other had not ECTS points. Now after support of CCNURCA project team we have uniform situation in new competence based curriculum for all courses. 
Conditions for taking exams are the first and second signature of a teacher in the index from a course for which the entry is made and a properly filled entry form. Student who wants to cancel the exam can withdraw the entry form at least 24 hours before the day of exam. 

Examination could be: 

1. written (mainly using multiple choice questions - MCQ), 

2. oral, 

3. written and oral, 

4. continuous testing of knowledge during course by preliminary exams, tests, control works, home-work, seminars

The exam of the same course could be taken four times. Fourth time exam is taken in front of the four members Committee. Success of at exams is expressed in grades. Scale is 5 (excellent), 4 (very good), 3 (good), 2 (sufficient), and 1 (fail). 

Literature for nursing study is inadequate, and organized effort was done through Tempus Refine project to change the situation. Twelve new books for nursing studies have been written in domestic and English language by various authors from all centres in Bosnia and Herzegovina. Perhaps the most important of them is Catalogue of Skills, as modern nursing education is putting more emphasis on the learning of clinical skills.

Some of new educational methods are implemented by minority of teachers. The course “New educational methods” at Master studies could change understanding of educated nurses at our Faculty. 

Academic and administrative staff policy 

Scientific-teaching titles are assistant professor, associate professor and full professor. Teaching titles are lecturer and senior lecturer. Associate titles are assistant and senior assistant. 

The procedure of election and promotion is carried out on the basis of public competition. General conditions for election are defined by the law, university statute, and rulebook about minimal conditions for election. 

Diploma thesis 

Students are obliged to prepare diploma work before the end of undergraduate studies. Topic, content and concept are done by student after consultation and suggestion of mentor. Before public defence of thesis student present his written draft to appointed professor. Evaluation of diploma thesis is consisted of public defence of thesis, and questions of members of commission, one of them is mentor. 

The diploma supplement

The diploma supplement contain curriculum of study, including all courses, with appropriate ECTS points. 

Enrolment policy 

Every year the Senate of University of Mostar decides about the number of students for the first year of study and fee amount. On the basis of this decision the University publishes the joint competition for the enrolment of students in the first year of the study at all faculties. 

Basic information of the entrance exam is defined:

1. Making of the application form, 

2. Date of the entrance exam, 

3. Necessary documentation enclosed to application form.
Students can study in the status of:

1. full-time students supported of the Ministries of education, 

2. full-time students who pay cost of study, 

3. part-time students who pay cost of the study. 

Students are informed that studies are harmonized with Bologna process, and that first (undergraduate study) lasts three years, and second (graduate study) two years. 

The entrance requirements are four-years of high school with a leaving certificate and evidence of basic knowledge in anatomy, physiology, physics and nursing care. 

Entry procedure is based on: Evaluation of general achievement in secondary school and qualification written exam in the following subjects: Anatomy, Physiology and Health care. Candidates must collect at least 55% of total point from Anatomy, Physiology and Health care. After that they can be put on a ranking list. Ranking list is prepared according to summing results achieved on entering exam and results achieved during secondary school. 

The results are announced at ranking list the same day of exam. 

All basic information about Faculty and entrance exam is published in Guide for future students. 

Program handbook 

The program handbook is available at web page of Faculty, and contains the curriculum details for the whole program of study. It is planned that in next period of six months all courses should clearly define educational goals, and minimum of criteria for passing the exam. 

Institution's involvement in inter-institutional cooperation

Faculty of Health studies has inter-university cooperation with all similar institutions in Bosnia-Herzegovina, Croatia, Faculty of Health Sciences in Maribor, Slovenia, Heidelberg and Gent. 

Faculty actively participates in different international projects. Through these projects Faculty got equipment for Skills lab, Simulation lab, Unit for doctoral study and Computer learning room. Faculty management is well aware of the fact that the weak point of our Faculty (and Mostar University) is small number of scientific projects, and tries to include much more teachers and students in scientific research. 

Students’ exchange is not at satisfied level, because of financial situation, and management
understand that the only way of solving problem is getting much more international projects. 

Educational programme design 

Bachelor education endures 3 three years. Second cycle (Master study) lasts for two years, and started five years ago. Planned doctoral study will last three years. The rationale for this crucial idea is simple: As most of the teachings personal are doctors of medicine, development of educated nursing teaching staff that will overtake teaching from medical doctors is priority of Faculty. 

Funding 

Funding is based on the budget of founders – five cantons, students' fees and research projects. Funds from cantonal budgets are inadequate for basic needs (staff salaries and material costs), and are smaller every year (10% of total budget in 2015). It should be underlined that cantonal funding is not connected with the level of educational quality and results of education. 

Quality assessment practices 

Quality assurance is the fundamental element of the education reform. According to Bologna declaration the quality assurance is the basis prerequisite for comparability of diplomas and qualifications in the Europe besides ECTS. 

Strategic documents for establishing quality assurance system are:
1. Statute of the Faculty of Health Studies, 

2. Definition of quality and institution for quality assurance,

3. Declaration about quality policy, 

4. Decision of the University Senate about establishing quality assurance system, 

5. Guidebook about quality assurance for teachers and students, 

6. Rulebook about the quality assurance system,

7. Reference book about quality assurance. 

Mission of the quality assurance system is: 
1. Promotion of the high standards in education of future experts who will contribute to educational work of high quality, 
2. Giving active support in improving quality through development of internal mechanisms for promoting of high standards of work, 

3. Pointing out importance of improving the quality of education, developing quality culture at the Faculty, 

4. Defining measurable indicators and criteria of the educational quality, 

5. Introducing the system of evaluation, monitoring and improvement of own work, 

6. Improving quality by including all participants, internal and external. 

Forming Office for quality assurance at University level with 5 members provide the elementary conditions for introducing quality on systematic way. Coordinator is in charge of all jobs concerning quality control. 

Board has five members: representatives of students (1 member), management (2 members), educational (1) and technical staff (1). 

Tasks of the Board of quality assurance are 

1. Monitoring and supervising the quality system at University,

2. Implementing strategic planning and making decisions about guidelines and procedures of quality assurance and improvement, 

3. Proposing to University Council projects, activities, innovations and development with a purpose of assuring, improving and promoting quality, 
4. Giving measures for improving teaching process. 

There is no Office for quality assurance at Faculty of Health studies. 

Procedures ensuring that teaching staff is competent and qualified 

For every teaching degree University of Mostar has conditions which the candidates have to satisfy. Procedure of promotion is based on the public competition. General conditions for election and promotion are defined by the University Statute and Rulebook about minimal conditions for election and promotion. Committees for election are formed by Faculty Council. Results of students’ polls influence re-election or promotion of educational staff. Teachers and associates graded badly by the students have a chance to improve their work in the period till next evaluation. The result of students’ questionnaire influence election of academic staff. One condition of election is a positive grade in the student poll. 
Employment of assistants

Criteria for appointment of assistants are diploma of finished faculty with average mark above 3.5 out of 5. Assistants are appointed for four years. 


Problem of nursing education


Nursing refers to the function and duties carried out by professionals who have a formal education and training in the theory and practice of nursing. A worldwide consensus was reached on the importance of a better educated profession, to respond to an increased complexity of health care. In developed countries it is generally accepted that the minimum preparation for founding a professional nursing practice should be a baccalaureate degree education carried out at university level.

In 1965 the American Nurses Association (ANA) published a position paper, stating that all nursing education should take place in an institution of higher learning. So, a professional nurse must have at least a Baccalaureate degree, gained education at an accredited university nursing school. The Baccalaureate program emphasizes, besides bedside patient care, courses in community health nursing, leadership and management, and nursing research. After the state licensing examination students receive the registered nurse (RN) designation. Two years more is required to obtain master’s and three years doctoral’s degree in a postgraduate program: the emphasis is on research, advanced clinical practice and courses preparing students for careers as nursing educators and administrators.


Contemporary trends in international nursing education


Nursing education in the United States and Canada  has begun to move to the Baccalaureate level about 1985. In Australia and New Zeeland in the 1990s nursing education became entirely located in universities, and same process started in 2000 in the United Kingdom. In Ireland, in 2002, integration of pre-registration nursing education into higher education began with the commencement of a four-year Bachelor of Science (Nursing) program. 

Nursing education in Bosnia and Herzegovina (BH) - present status

Most education in nursing in Bosnia and Herzegovina is done in a four-year program in vocational “Medical schools” at high school level. The students attending are 14 to 18 years old and at the age of 18 or 19 they receive their certificates, which allow them to work in hospitals, primary health care and other health care facilities and institutions. The program is a hybrid of general high school teaching (gymnasium-like), bedside teaching and fundamentals of biomedicine. This program provides students with only very basic information and knowledge. 
Sixteen years ago, on the University level, existed a three-year program in a “Higher Health School” where student nurses are taught almost all the courses to be found in a Medical Faculty, in an 50% abbreviated course. At Mostar University such a school was established in 2000, with 4-years university study in nursing. 

At that time Faculty management was informed about Recommendations from European Union about nursing education: 

1. Nursing is independent profession, and nurses are equal members of multidisciplinary team, 

2. Nurses are fully educated professionals with clearly defined action tasks,

3. Nursing education should not started before age of 18, 

4. Education should be done on University, not at hybrid schools, 

5. Health education should teach only educated nurses, not doctors of medicine, 

6. First cycle of education should last at least three years (4.600 hours – 180 ECTS points),

7. Education should be balanced among theoretical and practical work, with at least 50% of practical, 

8. After finishing the first cycle nurse achieved the title of Bachelor of nursing, 

9. Bachelor of nursing is the prerequisite for second cycle (Master study) lasting two years, 120 ECTS, 

10. After finishing the second cycle nurse achieved the title Master of nursing, 

11. The third cycle of formal education is doctoral study, lasting three years (180 ECTS). 

After finishing undergraduate studies students get 180 ECTS, and obtain bachelor degree. Faculty management put accent on nursing care education and practice, separating nursing care from basic medical subjects. Student receives a Diploma Supplement in Croatian language (for the first time in all University of Mostar on the ceremony of promotion on 18 February 2004). 

Faculty management try to implement new educational methods, as PBL, Peyton four-steps, Academic controversy, etc. In new building with laboratory for clinical skills and simulation laboratory students have opportunity to practice new education methodologies, with the help of new Catalogue of nursing skills. 

Master study was introduced in 2008/2009 and last two years. After finishing graduate studies student get 120 ECTS and Master degree. 

Faculty management plans introducing doctoral degree lasting three years. After finishing it student realizes 180 ECTS and gets doctoral degree.  
ECTS points

ECTS points are calculating by average overload of students: individual study, theoretical and practical study (lectures, seminars, practice). ECTS points awarded study obligations of students on the basis of labor expended student must invest in order to obtain the intended learning outcomes as part of this commitment to a particular case, where one ECTS credit represents 25-30 hours of total average student work required for the acquisition of learning outcomes including classes, independent work, exams and all the activities required to take the exam. 

Legislature 

Ministries have not defined systematization place for nurses educated at university, so after finishing Bachelor level they work they perform the same sort of activity as before, and got the same salary as nurses who finished secondary school. 

The educational differences in a multidisciplinary health care team


In professional health care today, a climate of strong cooperative relationships dominates and interdisciplinary teamwork with educational differences become more important. Baccalaureate education or higher in nursing is needed to maintain equal status with other health care professionals and to participate as full partners in interdisciplinary teams. Graduates from all programs in nursing education have to exert greater authority, accountability and responsibility, and to depend less on the authority of other members in the health care team, specifically physicians.


Conclusion


Apparently, the country needs radical reform in the field of nursing education – the existing one is outdated and insufficient in the changing world of health care. The most numerous partners in health care teams cannot be left under-educated. Therefore, accepting such reforms is absolute necessity. 
Capacity for change 

Process of change does not go without resistance of significant part of teachers, to whom is not clear where the reform leads, and how it will influence there personal and professional life, without understanding of own founders, without their financial support, in confused social, economical and political system. The task of Faculty management is to find out methods and instruments which decrease resistance for changes, and improve process of adjustment of Faculty in accordance with European academic area. 

In last ten years Faculty of Health Studies Mostar has shown capacity for change in wider and narrower region with a goal to assuring existence, further development and achieving excellence in teaching in new circumstances in academic and social area of Bosnia and Herzegovina and European Union.  

University and Faculty management try to overcome resistance by creating efficient information system, system for quality management and development and transfer of modern technologies. 

SWOT analysis 

SWOT analysis as conclusion document is made by self-evaluation team, Faculty management and through answers given to Students’ association questionnaire. 

Strengths:

· The management team has a clear documented mission and vision of the Faculty since the establishment. 

· Development strategic plan necessary for carrying out reforms exists.

· Identity of Faculty is recognizable in BH and wider region. 

· Positional advantage among similar institutions in region. 

· Gravitation area beyond Bosnia and Herzegovina. 

· Students and educational staff are well informed about the direction in which Faculty goes.

· Faculty management devotes to achieve excellence in teaching and research activities. 

· Teaching is conducted according to modular principle. 

· Regional and international relations and contacts are established. 

· Quality assurance system is established at University level, 
· Students participate in all management bodies of Faculty and University. 

· University management is devoted to change and restructuring in accordance with changes in European academic area. 

· Consciousness about own responsibility for development of Faculty and University. 

· Commitment to changes and reform. 

· New building. 

· New equipment as skills lab, simulation lab, computer equipment

· University guide for quality assurance 

· Development of the study guide. 

· New curriculum based on competences and ECTS.

Weaknesses:

· Insufficient understanding of nursing problems from significant part of teaching staff.

· Resistance from old fashioned teaching staff at Faculty and University.

· Insufficient age structure of teaching staff. 

· Insufficient home teaching staff. 

· Bad motivation and awarding of staff. 

· Insufficient use of new teaching methodologies and techniques. 

· Lack of administrative staff for support in international relationships, mobility of students, and international networks. 

· Lack of young staff. 

· Weak follow-up of decision implementation. 

· Poor efficacy of Office for quality assurance at University
· Bad contact with former graduates and institutions in which they are working. 

Opportunities:

· Consensus of entire BH academic community for implementation of Bologna process. 

· Access of BH to European projects. 

· Attractiveness of curricula for students from entire BH and wider region. 

· Possibility for increasing mobility of teachers and students through international networks and projects. 

· Increasing of attractiveness of the Faculty as a partner in international projects, postgraduate studies and in teaching.

· Creating and including young generation of teachers with knowledge of foreign languages and literate in informatics in education process. 

Threats:

· Unfavourable economic situation in the country. 

· Inadequately funding for fulfilling of goals.

· Non-existence of state strategy in high education development. 

· Insufficient understanding of basic problems of higher education from those who make political decisions. 

· Unfinished legislature and bad implementation of existing legislature. 

Action plan 

This action presents key areas of activity for decreasing weaknesses of the Faculty identified by SWOT analysis. 

· Transfer of knowledge and using information technologies, concerned with education of educators (new methods of education). 

· Supporting gifted students to continue their education at postgraduate studies.  

· Lifelong learning 

· Forming the alumni – association of the Faculty health studies graduated students. 

· Harmonization of normative acts of the Faculty with new regulative (defining still in progress).

· Opening of postgraduate studies.
· Preparation for BH and international accreditation. 

Conclusion 

The management team is well aware of the fact that if Faculty wants to succeed it is necessary to provide understanding of the mission, vision, strategic goals of Faculty by all members of staff and students. It is clear that a mechanism for achieving this goal is through constant communication and informing at all levels. Making self-evaluation represents efficient instrument for deeper strategic thinking about Faculty and University, for identification of strengths, weaknesses and opportunities. Threats are identified also, as ways of their overcoming. It is expected that self-evaluation will help better understanding of all challenges which expect Faculty in the next period. 

	Type of programme
	Undergraduate programme

	Programme title
	Nursing

	Institution
	Faculty of Health Studies Mostar

	Duration
	3 years (6 semesters)

	ECTS
	180

	Admission requirements 
	Completed four-year secondary education.

	Learning outcomes and competences
	1. performing general nursing practice which includes improvement in health, prevention of disease and responsibility for the care of the sick and disabled of all age groups in health institutions and the community in general

2. being a full member of the medical team

3. providing health education and supervising nurses and assistant nurse
4. understand research work

	Access to further studies
	Upon completion of a three-year degree programme, graduate nurses can pursue one or two-year speciality programme or graduate nursing programme.

	Qualification awarded
	Baccalaureate degree, i.e. Bachelor in Nursing 

	


	
	

	
	
	
	
	


UNDERGRADUATE NURSING STUDY

The structure of students enrolled at undergraduate nursing study
	Undergraduate nursing study
	Full-time students
	Part-time students

	Year
	Reported 


	Enrolment
quota


	Subscribed

the first

year

study
	Reported 


	Enrolment
quota


	Subscribed

the first

year

study

	2015. /2016. 
	113
	35
	53
	58
	40
	34

	2014. /2015. 
	91
	35
	38
	46
	40
	54

	2013. /2014.
	35
	35
	47
	65
	40
	35


Diagram of study at the Faculty of Health Studies, University of Mostar:

University undergraduate study

-Nursing;

-Physiotherapy;

-Radiological Technology;

-Sanitary Engineering;

- Midwifery.

(3 years, 6 semesters, 180 ECTS credits)

Graduate programs

-Clinical Health Care;

- Clinical Physiotherapy;

- Radiological Technology;

-Sanitary Engineering;

(2 years, 4 semesters, 120 ECTS credits)

Doctoral studies "Health Sciences"

(3 years, 6 semesters, 180 ECTS credits)
Faculty council composition

1. Dean (1)

2. Vice-Deans (2)

3. Head of graduate studies (1)

4. The head of the Department (11)

5. Representative of assistants (1)

6. Representatives of students (5: 1 of each year)

The total number of members of Faculty council of the Faculty of Health Studies, University of Mostar 21 member

Faculty of Health Studies

Total surface area for higher education activities in 2146 m2

Total surface area for the implementation of scientific research 47.44 m2

Classrooms, laboratories and other places of learning
	RESOURCES & INFRASTRUCTURE
	2009./2010
	2010./2011.
	2011./2012.
	2012./2013.
	2013./2014.

	Total usable space [m
[image: image1.wmf]2

]
	2146
	2146
	2146
	2146
	2146

	Classroom space [m
[image: image2.wmf]2

]
	300
	300
	300
	300
	300

	Library space [m
[image: image3.wmf]2

]
	60
	60
	60
	60
	60

	Laboratory space [m
[image: image4.wmf]2

]
	47
	47
	47
	47
	47

	Number of classrooms
	4
	4
	4
	4
	4

	Number of seats for students
	224
	224
	224
	224
	224

	Number of computer classrooms
	1
	1
	1
	1
	1

	Number of computers in the computer classrooms
	25
	25
	25
	25
	25

	Total number of computers
	50
	50
	50
	50
	50

	Number of  labs
	2
	2
	2
	2
	2

	The total number of library items
	743
	1401
	2454
	2960
	3013

	The total number of books in libraries
	699
	1303
	1676
	2007
	2189

	Number of persons employed in the library
	1
	1
	1
	1
	1

	The total number of administrative staff
	7
	7
	7
	8
	10

	The total number of staff in student services
	1
	1
	2
	2
	2

	Other non-teaching staff
	1
	1
	3
	4
	4


	Undergraduate nursing study
	Lectures
	Practice
	Seminars
	Summer practice

	Year 
	hours
	%
	hours
	%
	hours
	%
	hours
	%

	1.
	585
	13
	590
	12,5
	175
	4,2
	180
	4

	2.
	570
	12
	490
	11
	110
	2,4
	180
	4

	3.
	465
	10
	590
	12,5
	65
	1,4
	600
	13

	Total
	1.620
	35%
	1670
	36%
	350
	8%
	960
	21%


The ratio of compulsory and optional courses in undergraduate nursing study:
	Undergraduate nursing study
	Compulsory courses
	Elective courses
	General courses
	Total hours 

	
	hours
	%
	hours
	%
	hours
	%
	

	
	4.020
	87,3%
	150
	3,3%
	430
	9,4%
	4,600


Faculty Job Systematization 

	Name of service
	Number of employees

	Dean office
	6

	Financial service;
	2

	Student service;
	2

	The library and bookshop
	2

	Ancillary services
	3


New Nursing Bachelor Curriculum Based on Competences – Faculty of Health Studies University of Mostar

Mostar, 2015

New Nursing Bachelor Curriculum Based on Competences – Faculty of Health Studies Mostar
Mostar last year started this new curriculum program. Students enrolled last (2015/2016) year after this program. In the academic 2017/2018 year the first generation of students will graduate under this new curriculum. 
First year – I semester

	   No. 
	Code 
	Subject
	I. semester
	Teaching 
	Total
	ECTS

	
	
	
	L
	S
	P
	TP
	CP
	MCP
	LP
	
	
	

	1. 
	SES1
	Philosophy and ethics in nursing
	20
	10
	0
	0
	0
	0
	0
	10
	40
	2

	2. 
	SES2
	Basics of health care
	40
	10
	0
	40
	0
	160
	0
	10
	260
	9

	3. 
	SES3
	Anatomy
	30
	0
	0
	15
	0
	0
	0
	30
	75
	3

	4. 
	SES4
	Physiology
	30
	0
	10
	5
	0
	0
	0
	30
	75
	3

	5. 
	SES5
	Microbiology and parasitology
	20
	0
	0
	0
	0
	0
	15
	15
	50
	2

	6. 
	SES6
	Basics of medical chemistry and biochemistry
	15
	5
	0
	0
	0
	0
	20
	10
	40
	1,5

	7. 
	SES7
	Dietetics
	15
	10
	10
	0
	10
	0
	0
	10
	55
	2

	8. 
	SES8
	Communication skills
	15
	0
	15
	0
	0
	0
	0
	10
	40
	1,5

	9. 
	SES9
	Sociology of health
	20
	15
	0
	0
	0
	0
	0
	10
	45
	1,5

	10. 
	SES10
	English language I
	0
	30
	0
	0
	0
	0
	0
	5
	35
	1,5

	11. 
	SES11
	Evidence based nursing (Elective) New course
	10
	10
	0
	0
	15
	0
	0
	5
	40
	1,5

	12. 
	SES12
	Stress management in nursing practice (Elective)
	15
	15
	0
	0
	5
	0
	0
	5
	40
	1,5

	Total 
	230
	105
	35
	60
	30
	160
	35
	150
	795
	30

	
	655
	
	
	


SES (sestrinstvo) – Nursing, L - lecture, S – seminars P – practice, TP – training in practicum,  CP – clinical practice , MCP– mentorship clinical practice, LP – laboratory practice

First year – II semester

	No.
	Code 
	Subject
	II semester
	Teaching 
	Total
	ECTS

	
	
	
	L
	S
	P
	TP
	CP
	MCP
	LP
	
	
	

	1. 
	SES13
	Informatics in health care
	15
	0
	10
	0
	10
	0
	0
	10
	45
	2

	2. 
	SES14
	Process of health care
	40
	10
	0
	40
	80
	100
	0
	10
	280
	10,5

	3. 
	SES15
	Clinical practice in nursing I
	0
	0
	0
	0
	120
	30
	0
	0
	150
	6

	4. 
	SES16
	Social medicine and Hygiene
	15
	15
	10
	0
	0
	0
	0
	10
	50
	2

	5. 
	SES17
	Pathology
	20
	0
	0
	0
	10
	0
	0
	15
	45
	2

	6. 
	SES18
	Pathophysiology
	30
	0
	0
	0
	0
	0
	0
	15
	45
	2

	7. 
	SES19
	Health psychology
	20
	0
	0
	0
	0
	0
	0
	10
	30
	1

	8. 
	SES20
	Social and health legislature
	20
	0
	10
	0
	0
	0
	0
	10
	40
	1,5

	9. 
	SES21
	Patient safety (Elective)
	15
	0
	0
	0
	15
	0
	0
	10
	40
	1,5

	10. 
	SES22
	Basic emergency medical procedures (Elective)
	15
	0
	0
	0
	15
	0
	0
	10
	40
	1,5

	Total
	190
	25
	30
	40
	250
	130
	0
	100
	765
	30

	
	665
	
	
	


SES (sestrinstvo) – Nursing, L - lecture, S – seminars P – practice, TP – training in practicum,  CP – clinical practice , MCP– mentorship clinical practice, LP – laboratory practice

Second year – III semestEr

	No.
	Code 
	Subject
	III semester
	Teaching 
	Total
	ECTS

	
	
	
	L
	S
	P
	TP
	CP
	MCP
	LP
	
	
	

	1. 
	SES23
	Health care of older people I
	40
	10
	0
	0
	30
	130
	0
	10
	220
	9

	2. 
	SES24
	Pharmacology
	30
	0
	0
	0
	10
	0
	0
	20
	60
	3

	3. 
	SES25
	Internal medicine 
	30
	0
	0
	0
	0
	0
	0
	20
	50
	2

	4. 
	SES26
	Infectology 
	15
	0
	0
	0
	0
	0
	0
	15
	30
	1

	5. 
	SES27
	Neurology 
	15
	0
	0
	0
	0
	0
	0
	20
	35
	1

	6. 
	SES28
	Dermatovenerology 
	15
	0
	0
	0
	0
	0
	0
	20
	35
	1

	7. 
	SES29
	Pediatrics
	30
	0
	0
	0
	0
	0
	0
	20
	50
	2

	8. 
	SES30
	Clinical propedeutics 
	20
	0
	0
	0
	20
	0
	0
	20
	60
	2

	9. 
	SES31
	Surgery and traumatology
	30
	0
	0
	0
	0
	0
	0
	20
	50
	2

	10. 
	SES32
	Gynaecology and obstetrics 
	20
	10
	0
	0
	0
	0
	0
	20
	50
	2

	11. 
	SES33
	English language II
	0
	40
	0
	0
	0
	0
	0
	10
	50
	2

	12. 
	SES34
	Fundamental procedures in pain treatment (Elective)
	15
	0
	15
	0
	0
	0
	0
	5
	35
	1,5

	13. 
	SES35
	Health care in oncology patients (Elective) 
	10
	5
	0
	0
	15
	0
	0
	5
	35
	1,5

	TOTAL
	270

 =SUM(ABOVE) 
	65
	15
	0
	75

 =SUM(ABOVE) 
	130
	0
	205
	760
	30

	
	555
	
	
	


SES (sestrinstvo) – Nursing, L - lecture, S – seminars P – practice, TP – training in practicum,  CP – clinical practice , MCP– mentorship clinical practice, LP – laboratory practice

Second year – IV semestEr
	No.
	Code 
	Subject
	IV semester
	Teaching 
	Total
	ECTS

	
	
	
	L
	S
	P
	TP
	CP
	MCP
	LP
	
	
	

	1. 
	SES36
	Health care of mother and child
	25
	5
	0
	0
	20
	110
	0
	10
	170
	7

	2. 
	SES37
	Health care of child
	40
	10
	0
	0
	20
	120
	0
	10
	200
	8

	3. 
	SES38
	Clinical practice in nursing II
	0
	0
	0
	0
	120
	30
	0
	0
	150
	6

	4. 
	SES39
	Ophthalmology
	15
	0
	0
	0
	0
	0
	0
	10
	25
	1

	5. 
	SES40
	Otorhinolaryngology
	15
	0
	0
	0
	0
	0
	0
	10
	25
	1

	6. 
	SES41
	Orthopedics
	15
	0
	0
	0
	0
	0
	0
	10
	25
	1

	7. 
	SES42
	Methods of Health Education and Health Promotion
	20
	10
	5
	0
	15
	0
	0
	15
	70
	3

	8. 
	SES43
	Work Group in Nursing (Elective)
	10
	5
	0
	0
	0
	15
	0
	5
	35
	1,5

	9. 
	SES44
	Breastfeeding  (Elective) 
	10
	5
	0
	0
	0
	15
	0
	5
	35
	1,5

	TOTAL
	150
	35
	5
	0
	175
	290
	0
	75
	730
	30

	
	655
	
	
	


SES (sestrinstvo) – Nursing, L - lecture, S – seminars P – practice, TP – training in practicum,  CP – clinical practice , MCP– mentorship clinical practice, LP – laboratory practice

THIRD YEAR - V SEMESTER 

	No.
	Code 
	Subject
	V. semester
	Teaching 
	Total
	ECTS

	
	
	
	L
	S
	P
	TP
	CP
	MCP
	LP
	
	
	

	1. 
	SES 45
	Methodology of research in nursing
	20
	5
	10
	0
	15
	10
	0
	10
	60
	3

	2. 
	SES 46
	Health care of people with special needs
	15
	5
	0
	0
	40
	0
	0
	10
	70
	3

	3. 
	SES 47
	Health care of adults II
	30
	5
	0
	0
	45
	100
	0
	10
	190
	6

	4. 
	SES 48
	Health care in society
	25
	5
	0
	0
	25
	70
	0
	0
	120
	4

	5. 
	SES 49
	Anaesthesiology, Resuscitation, Intensive Care and Transfusiology 
	15
	0
	0
	10
	10
	30
	0
	10
	75
	3

	6. 
	SES 50
	Clinical Laboratory Diagnostics, fundamentals of physics and radiation protection
	15
	5
	0
	5
	0
	5
	5
	10
	45
	2

	7. 
	SES 51
	Health care in house
	10
	5
	0
	0
	10
	35
	0
	5
	65
	3

	8. 
	SES
	Teaching and learning methods (new course)
	10
	5
	10
	0
	0
	0
	0
	5
	30
	1

	9. 
	SES
	Palliative health care
	10
	5
	0
	0
	30
	10
	0
	5
	60
	2

	10. 
	SES
	Nursing evaluation and treatment of symptoms within activities of the multidisciplinary team (Elective) (New course)
	10
	5
	0
	0
	15
	0
	0
	5
	35
	1,5

	11. 
	SES
	Fundamentals of surgical techniques and instrumentation (Elective)
	15
	0
	0
	0
	0
	15
	0
	5
	35
	1,5

	TOTAL
	175
	45
	20
	15
	190
	275
	5
	75
	785
	30

	
	710
	
	
	


SES (sestrinstvo) – Nursing, L - lecture, S – seminars P – practice, TP – training in practicum,  CP – clinical practice , MCP– mentorship clinical practice, LP – laboratory practice

THIRD YEAR – VI SEMESTER 

	No.
	Code 
	Subject
	VI semester
	Teaching 
	Total
	ECTS

	
	
	
	L
	S
	P
	TP
	CP
	MCP
	LP
	
	
	

	1. 
	SES
	Organization, managing and administration in health care
	20
	5
	0
	0
	15
	10
	0
	10
	60
	3

	2. 
	SES
	Health care of elderly people
	20
	5
	0
	0
	25
	20
	0
	0
	80
	3

	3. 
	SES
	Health care of psychiatric patients
	15
	5
	0
	0
	60
	60
	0
	10
	150
	6

	4. 
	SES
	Fundamentals of surgical techniques and instrumentation
	0
	0
	0
	0
	100
	50
	0
	0
	150
	5

	5. 
	SES
	Diploma theses making 
	0
	0
	0
	0
	0
	150
	0
	0
	150
	6

	6. 
	SES
	Psychiatry and mental health
	30
	0
	0
	0
	0
	0
	0
	15
	45
	2

	7. 
	SES
	Epidemiology and health statistics
	10
	10
	10
	10
	0
	0
	0
	10
	50
	2

	8. 
	SES
	Publication of research in nursing (Elective) (new course)
	10
	5
	0
	0
	15
	0
	0
	5
	35
	1,5

	9. 
	SES
	Health care in the intensive care unit (Elective)
	10
	5
	0
	0
	0
	5
	0
	5
	35
	1,5

	TOTAL
	115
	35
	10
	10
	215
	295
	0
	55
	760
	30

	
	690
	
	
	


SES (sestrinstvo) – Nursing, L - lecture, S – seminars P – practice, TP – training in practicum,  CP – clinical practice , MCP– mentorship clinical practice, LP – laboratory prac
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