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Part I


General


Introduction

In accordance with its mission, the assessment panel  (henceforth: the panel) presents its findings and its evaluation of the Medical Education at the Medical Faculty of the University of East SarajevoNursing School faculty University of MostarKorcaSkhodra in this report.  
This report can serve as a basis for the accreditation of the programmeprogram. This report is in accordance with the ESABIH guidelines, the panel assessed 67 criteriaa and 24 indicators. The marks can be adapted at the grading scale of the HEA.

The Assessment Panel


Composition 

The assessment panel is composed in accordance with agreement of the consortiumconformity with the ESABIH guidelines.
The panel assigned to evaluate the Medical Nursing Education at the Medical Nursing School  Faculty of the University of East SarajevoMostarSkhodra includes the following members.
Chairman:  Hans SonntagAndre Govaert Bokonjic Dejan PhD, , PhD
Expert 1 Belinda Driegheeigt
Expert 21: Mirza Oruc, Almira Hadžović DžuvoBokonjic Dejan, PhDMrsc
Administrative memberr Student member: Vjeran VidićWillem vandenal Berg
The assessment of Medical Education at the medical Faculty of the University of East SarajevoNursing education at Nursing faculty University of Mostar was accompanied and supported by Marijana Bandić Glavaš. She was appointed as secretary of this assessment.


Task Description

Based on the SER, programme’s self-evaluation report (SER) and the interviews that were conducted during the assessment visit, the assessment panel will provide the following in its report:

An evaluation of the criteria and the indicators as defined in our the ESABIH framework;
An all-encompassing evaluation of the programme;
A formulation of recommendations to bring about quality improvement in the programme.


Working Method
The assessment of the Medical Education at the Medical Nursing FacultySchool of the University of East SarajevoMostarKorcaSkhodra is conducted in conformity with the guidelines.  of the ESABIH project.
The panel’s procedure is characterizsed by four identifiable phases:
Phase 1 Preparation
Phase 2 Visit to the institution of higher education
Phase 3 Reporting

Phase 1 Preparation
Every panel member studies the self-evaluation report and its appendices.prepares themselves for the visit through reading despite the fact that they did not get SER in advance. The panel members also provide an individual checklist that lists all their questions, their temporary evaluation and their argumentation. The secretary Prof BokonjicMembers of the commission createds a synthesis out of these lists. Following that, the synthesis is thoroughly discussed and provided with arguments.
Based on the discussion and the panel members’ questionsnaires; teamthe secretary finally made kes an inventory of the key points and priorities that should be kept in mind during the interviews and the inspection of materials.





Phase 2 Visit to the higher education institution
CCNURCAESABIH consortium group provides a visit schedule template that can be adjusted to the specific situation of a certain programme if necessary. The visit schedule is included as appendix.

During the assessment, the panel interviews a representative group of all relevant groups, it studies additional information and it visits the institution to be able to assess  thestudents’ accommodation and available facilities. The panel uses the checklists’ and questionnaires’ synthesis for further interviews.
The visit schedule contains a few consultation meetings that allow the panel members to exchange their findings with each other and to come to mutual, more definitive evaluations.

At the end of the assessment visit, the panel’s chairperson gives an oral reportgave final conclusion on the panel’s experiences and findings, without uttering any explicit value judgments with regard to its contents.

Phase 3 Creation of the assessment report
After finishing interview,Based on the self-evaluation report, the checklists and the motivations, representative of the group the secretary draws up a draft of the assessment report, in dialogue with the chairperson and the other panel members.
This draft assessment report describes the panel’s evaluation and the motivation per criterium and per indicator. In addition to that, points of attention and possible recommendations for improvement are formulated if found necessary or desirable by the panel members.

The draft assessment report is sent to the study programme for the verification of factual errorsand for the formulation of possible remarks with regard to the report’s content. The programme’sreaction on the report is then discussed by the assessment panel.


· Forming an Opinion
In the first phase, the panel establishes an evaluation per indicator. Afterwards, the panel establishes an evaluation per criterium, based on the evaluation of the indicators that make up that criterium.

The criterium’s evaluation always gives an overview of the indicators’ evaluations. In case of a compensation of indicators, the evaluation on criterium level is followed by a motivation and the weighting factor that was used by the panel to come to an evaluation on criterium level. In all other cases, the motivation of the evaluation on criterium level refers to the indicator’s argumentation.

All evaluations and weightings follow the decision regulations as formulated in the ESABIH guidelines’. At indicator level, the panel grants one of the following scores from this quadruple scale: ‘unsatisfactory’, ‘satisfactory’, ‘good’ or ‘excellent’. The score ‘unsatisfactory’ indicates that the programme does not comply with the generic quality demands for that indicator. The score ‘satisfactory’ implies that the generic quality demands are met.
The score ‘good’ indicates that the quality of the programme stands above the generic qualitydemands that are related to that indicator. The score ‘excellent’ implies that the quality of the indicator can be seen both nationally and internationally as an example of best practice. The panelintends to motivate every score given to the evaluated indicators as adequately as possible, takinginto account the assessment criteria as formulated in the ESABIH framework.
On the basis of the indicator scores, the panel gives a summarising evaluation at criterium level. Apositive evaluation means that the generic quality demands of a specific criterium are met, whereas anegative evaluation indicates that they are not.
Lastly, the panel will make a judgement on the overall quality of the programme at the end ofthe report.

These marks can be adopted to the future grading scale of HEA.



Part II


Assessment Report


General information on 
In 1977 Mostar became independent University centre. 
Now the University has about 14.000 students, and more than 1.000 academic staff. Students are from Herzegovina, middle Bosnia, Republic of Srpska, Croatia and Montenegro.  
All Faculties were constructed or reconstructed in last eight years by Government of the Republic of Croatia. Now the University has more than 55 000 m2 of space placed in four localities in Mostar.
Faculty of Health study is an institution of higher education within the University of Mostar offering undergraduate and graduate studies, organizing and performing publishing and librarian activities required for teaching and research. 
Faculty of health studies was established in 2000 as High health school with nursing study, then in 2001 Physiotherapy study was established, and in 2002 study of Radiology. The lengths of all studies were four years. In 2005 three years education was established for all three studies, according to Bologna reform demands, and qualification awarded were Baccalaureate degree in nursing, physiotherapy and radiology. 
Except Mostar, teachers come from Sarajevo, Zagreb, Split and Osijek. 
The Faculty Council and dean run the Faculty. The dean is elected by secret voting of the majority of the members of Faculty Council. Election is verified by Governing Council with the Rector's approval. Two vice-deans are elected by the majority vote of the members of the Faculty Council on dean's proposal. 
The Faculty Council is composed of all (11) chiefs of departments, five students' representatives, one representative of Assistants, Dean, vice-deans and head of Master studies. 
Nursing Branch started as a new branch of the University of Shkodra "Luigi Gurakuqi" in the academic year 2001- 2002. This branch was opened by the initiative of the Directorate for Public Health and the University of Shkodra, in the premises of the former hospital "Jorgji Karamitri" district.
The motivation of the establishment of this branch was related to the unsatisfactory level of nursing personnel, especially those who attended a 1- year course.
Nursing Branch was led by the Department of Biology-Chemistry until 2007, under the umbrella of the Faculty of Natural Sciences. In 2003, the teaching staff  consisted of 4 persons (2 doctors and 2 nurses who were graduated in their respective fields of study). According to the rules at that time, the low number of the full-time teaching staff made impossible to consider it a department or a section itself. That is why it was under the management of this Department.
The study program during the academic years 2001-2007 had a duration of 3.5 years.
The first year consisted of 16 theoretical courses + physical education, which mainly comprises basis formation and professional practice.
The second and third year consisted of specific training (II year 17 theoretical courses +  physical education, III year 21 theoretical courses, 16 are and professional practice).
The duration of the academic year (from the first to the third year ) was 42 weeks (first year  31 weeks of theory and 5 weeks of professional practice, the second and the third year consist of 26 weeks theory (+ exams) and 16 weeks of professional practice, The fourth year consist of only 20 weeks of professional practice and 3 weeks for the diploma exam.
In the academic year 2004-2005, the Bologna system started being implemented the for nursing branch, while two new programs of study in Physiotherapy and Midwifery started being offered at Shkodra University. 
During 2006-2007, they were employed four (4) nurses professors. 
In 2008, as a result of the two new opened branches in Physiotherapy and Midwifery, these three branches were organised in a Department, more precisely the department of Nursing. The Physiotherapy study program is offered in accordance with the agreement with the Italian Unversities (the University La Sapienza in Rome and Florence University). 
In total there full-time employed 6 nurses (3 “Docent”, 2 PhD and 3 Msc), one physiotherapist (Msc) and 3 doctors (one othe is PhD and another Prof.as).



The Faculty of Natural and Human Sciences, was created as a result of the division of the Faculty of Education in two other Faculties:
	•	The Faculty of Natural and Human Sciences
	•	The Faculty of Education and Philology
The studies in this Faculty are organized in two study levels: Full time and part time.
The first level” Bachelor” and the second level ”Master of Science”, based on The Declaration of Bologna.
In the academic year 2015 - 2016, the Faculty of Natural and Human Sciences, prepares specialists in these Bachelor study programs:
	•	Philosophy - Sociology
	•	Mathematics - Physics
	•	Mathematics - Informatics
	•	Biology - Chemistry
	•	Information technology
	•	General Nurse
	•	Nurse - midwife
In the Faculty of Natural and Human Sciences continue the study programs for “ Professional Master” in Education , after whose termination, diplomas will be delivered:” Professional Master “ in Teaching for the high level of Basic Education in these subjects:
 Mathematics - Physics
and “Professional Master” in Education for Middle Education in :
“Social Sciences”
For this academic year 2014 - 2015 continues the study program of the second level : Master of Science in Social Philosophy 

Faculty ofSchool for  Health studies perfectly prepared site  visit. They sent us SER and all necessary material were not sent on time. Faculty generally has very well developed dMedical faculty in Foča is a part of the integrated University of East Sarajevo
Medical faculty in Foča is following the tradition of Sarajevo Medical faculty which was established in 1946. and continued its work in Foča on 15 October, 1993 as a member of the University of Serbian Sarajevo, today East Sarajevo, when the first academic 1993/1994 year started with 60 students enrolled.
Today teaching process is performed at four different study programs at the Medical Faculty:
Medicine Study Program
Dentistry Study Program
Nursing Study Program
Special Education and Rehabilitation Study Program
2819 students have enrolled the Medical Faculty since 1993, and currently there are 1363 students enrolled at the Faculty, out of this number 598 are students studying Medicine study program. 421 students have graduated so far, and out of this number 221 at Medicine study program.
The basic education at the Medical Faculty (first cycle) takes six years and results in a graduate degree with title general practitioner. The second cycle takes (postgraduate study program) another two years with results in the Master’s degree of Medicine in basis of biomedical research. The third cycle is PhD level, which lasts for the time necessary for conduction of research work for doctoral theses.In 2000/2001faculty started with postgraduate studies (second and third cycle). 122 students have enrolled postgraduate studies until now and 26 students have defended their Master thesis and acquired professional title Master of Medical Sciences. Out of this number 23 are employed at the Faculty or in its teaching base. 28 candidates are in the process of preparing their master theses. 18 candidates defended their doctor dissertations, and 17 candidates are in the process of preparing their doctor theses.
Last generation of postgraduate students were enrolled in 2008/2009. Since then postgraduate studies (second cycle) have not been organized at Faculty because according to valid Law on Higher Education. According to the Bologna regulations the first cycle of medicine study program is evaluated with 360 ECTS points and provides already at the end a Master degree.
Third cycle is still organized on the basis of old principles. 
The faculty organizes studies for specialist in training. Since 2002 178 candidates have entered these studies, and out of these 51 finished them.
After 18 years since the beginning of the work, a new curriculum, which is in accordance with recommendations of Bologna Declaration, was introduced. 
ocumentation. 

Criterion 1. Educational Objectives 

Indicator 1.1 Level and Orientation 
Assessment criteria:
The educational objectives are focussed on getting the student to possess general and specific competences mentioned by the study programme. Graduates should have basic knowledge, skills and attitudes that are defined and planned by educational objectives. Students must have an understanding of the scientific-disciplinary basic knowledge that is specific for a certain domain of science, a systematic knowledge of the core elements of a discipline, including the acquisition of a coherent, detailed knowledge partly inspired by the latest developments of the discipline, and knowledge of the structure of the field of study and the connection with other fields of study.
The educational objectives are focussed on getting the student to master general competences such as: 
Obtaining and processing information;  
Ability to reflect critically and to be creative;  
Ability to perform leadership tasks; 
Ability to communicate information, ideas, problems and solutions;  
An attitude of life-long learning. 
The educational objectives are also focused on getting the student to master general scientific or  (academic) competences such as:
A research attitude; 
Knowledge of research methods and techniques; 
Ability to collect relevant data that can influence the judgment of social, scientific and ethical questions; 
Ability to appreciate uncertainty and ambiguity;
The limits of knowledge and the ability to problem guided initiating of research.
The educational objectives are focused on getting the student to master the specific competences of the domain and the scientific field of the study program. 

The opinion of the assessment panel and recommendations for improvement: 
The assessment panel formed an opinion based on the determination of and on the consideration of the following: 
General objectivesLO are  well-defined i through categorization of knowledge, skills and attitudesnside new curriculum and most of LO are coming from CCNURCA . Objectives ared defined by management team  of the faculty. LO are also defined during CCNURCA project. So as final output of the program  at least on the paper it can be seen what knowledge, skills and attitudes graduate students should posses  in the end of the studies. Professors from different departments got LO defined by management team and they defined some aims of the courses where they are teaching. Management team of the faculty look all syilabi  and try to correct some things and see what is not introduce inside curriculum. We noticed that LO are not fully defined on LO are defined by management team and then delivered to professors on different courses for final adoption. LO are defined on the level of the program.courses.  
the course level and that should be done and match them with program outcomes.  (behaviour code).Matrix of competences should be used in future for final touch to the curriculumore for final corrections of curriculum. developed and during creation of the matrix, Bologna recommendations and EU directives for specially regulated professions should be take were taken into account . more than it was taken during preparation of the curriculum in this phase.   Students should know in advance knows what is the minimum knowledges, skills and competences they should know or posesd to pass exam.  
Recommendations for improvement:
More attention needed for academic and research competences  as basis for  second and third cycle.  Core group from nursing school was trained for using of modern teaching and examination approach but still dissemination of techniques is not done to clinical staff. Inside new curriculum it can not be seen enough leadership skills  and problem based skills. More traditional approach is used. We are not ensure that sStudents are acquiring in full extent understanding of the scientific-disciplinary basic knowledge that is specific for a certain domain of science, a systematic knowledge of the core elements of a discipline, including the acquisition of a coherent, detailed knowledge.  partly inspired by the latest developments of the discipline, and knowledge of the structure of the field of study and the connection with other fields of study. 
 



Indicator 1.2 Domain Specific Demands
Assessment criteria:
The educational objectives (mentioned as the end qualifications of the student) join the demands that are set by (foreign) colleagues and the relevant work field for an education within the domain (field of study/discipline and / or professional practice). They are in line with the regulations. The end qualifications for bachelor’s degrees and master’s degrees are derived from the scientific disciplines, the internationally performed research and the courses that are considered to put research into practice in the relevant professional field.
General study programme objectives (desired final qualifications of the graduates at study programme level) and their genesis; 
Alignment of the objectives with the bachelor’s/ master’s competences in the Bologna declaration and European Qualification framework; 
Attention for the international dimension in the study program”sme’s objectives; 
Attention for academic/professional/artistic skills in the objectives; 
Familiarity with the objectives among students and staff involved in the study programmme; 
Profiling the study programme with regards to domestic and/or foreign study programmes in order to determine the study programmme objectives and (including recent and imminent developments) to make the comparison with the own vision on the vocation/discipline;
Alignment of the objectives with the professional regulations/legislation; 
Alignment of the objectives with the needs and wants of the intended work field;
Genesis of the discipline-specific objectives.

The opinion of the assessment panel: 
The assessment panel formed an opinion based on the determination of and on the consideration of the following: 
Based on the results of former EU Tempus Projects (DICTUM; INTEL MREFINE) with the aim of implementation of a new curriculum and modern teaching and examination methods in medicalnursing education in all five B&H Medical Facultiesnursing schools  due to the CCNURCA projects and andother initiatives, besides the good intention for the harmonization with the Skhodra nursing school  did a lot of work to bring curricula in accordance with other of other Albanian universitiesin the BH region there is  in general is a good development reached in comparison with the international level of medicalnursing still a lot of work to reachand in accordance with EU standards in nursing education. In the last two years  a lot of things were done, new curriculum is defined with innovations but during implementation phase some things should be corrected. ation.

Recommendations for improvement:
By help of EU experts especially Dutch team objectives are aligned in some extent to international dimension. New developed curricula is accepted by all nursing schoolsschools bodies and University. and is based on competences based approaches. Bigr problem is still involvement of  main stakeholders in creation of LO and curricula. Theference of quality between the different medical fields which mainly depends on the lack of motivation of the responsible teachers should be changed . More activities have to be addressed in the direction of collaboration with labour market (work field). Stakeholders are not systematically involved in the reform of the curricula. Professional association of nurses Order of nurses is involved in defining the internship after finishing  bachelor studies and organization of State exam. There is organized no internship Internships are organized during studies. Questions for final state examinations is prepared by School but it is influenced by Order of nurses. Another bigThere is no problem ins legislation comparing situation in BH. Position of nurses who are finishing nursing schools is well defined, no secondary nursing schools. . Still major problems are lack of a status of nurse as a professional figure and as an institution on its own (separate from the doctor) with rights and responsibilities clearly defined. Senior Nurses in the health sector are only collaborators and not actor in the research work. 
Ministry and State are pushing changes of the curriculum towards Directive and needs of the professional field much more now.   comparing with position of nurses coming from secondary and high schools is confusing both speaking about in financial aspectsarea  and academic position of the nurses.  
National qualification framework is not existing in Albania and LO is just partly due to the project  in accordance with EQF. 

Opinion on Criterion 1, Educational Objectives: 

Based on the opinions of:
Indicator 1.1, level and orientation: ,
Indicator 1.2, domain specific demands: ,
Tthe assessment panel holds the opinion that generic quality, concerning criterion 1, is partly presented in the study programmeprogram. 


This criterion is unanimously marked: SATISFACTORY



Criterion 2. Curriculum

Indicator 2.1 Correspondence Between Objectives and the Content of the Programme
Assessment criteria:
The programme is an adequate realization of the end qualifications of the education, as to level, orientation and demands specific for the domain. The end qualifications are adequately translated towards the learning objectives in (parts) of the programme. The content of the programme offers students the possibility to achieve the end qualifications.
Translation of the objectives in the curriculum; 
Level (bachelor, master) and content of the study programme components; 
Presence of inter-disciplinary elements; 
International dimension in the study programme/internationalisation of the curriculum (policy, participation rate, cooperation forms, international contacts, etc.); 
Degree to which recent advancements in education at home and abroad have found expression in the curriculum;
Procedures for curriculum revision and innovation; 
Participation of relevant stakeholders in curriculum development, revision and innovation.


The opinion of the assessment panel: 
The assessment panel formed an opinion based on the determination of and on the consideration of the following: 
There are three study programs: general nursing, midwifery and physiotherapy. Learning objectives are  partly ttranslated in curriculum, for the undergraduate level of education. International dimension, besides this project is not achieved has been also partially achieved through projects but internationalisation could not be recognised in the realisation of the programmeprogram.  MAcquired modern teaching methodology is partly integrated in new curriculum (Payton) but still not accepted by most of the all teaching staff. . 


Recommendations for improvement: 
There should be a commission team concerned with the further development and implementation of the curriculum with members of all professional groups and students, which will  have the backup and power of the Dean to organize and implement decisions. Special accent should be put on students and ex students and their role in adoption of curricula and its implementation.   Too many courses are inside curriculum. Some courses have  small number of ETCS points. One recommendation can be that nursing study programs should try to merge some courses and on that way to cut a little bit decrease the total number of subjects. In  some extent  advancement in education found expression in the curriculum. Objectives defined in by the management team are not in full extent cover covering the full extent ofby the curriculum. There is clear difference what is ttought on  bachelor and master level. 
IStill integration of the curriculum should be done. Inside new curriculum 70% are of the subjects are connected with nursing sciences and 30% with medical sciences.  


Indicator 2.2 Demands Professional and Academic Alignment

Assessment criteria:
The development of knowledge by students when there is an interaction between the education and the scientific research within relevant disciplines. The programme matches with the developments in the relevant scientific discipline(s) by demonstrable connections with topical scientific theories.  The programme guarantees the development of scientific research skills. With certain courses, there are demonstrable connections with the topical practice of the relevant professions.           
Attention in the curriculum for knowledge development; 
Attention in the curriculum for skills that support professional functioning; 
Attention in the curriculum for work field experience: interaction with professional practice, attitude, content, level and guidance of practical training final projects, etc.; 
Alignment with recent (international) developments in the field/discipline and professional practice (among other things, as researcher); 
Research alignment of the study programme; among other things: feedback of (own) research to the study programme, active involvement of students in research within the study programme; 
Attention in the curriculum for development of research skills – conveying the research attitude – research skills. Interaction between study programme and academic services. 


The opinion of the assessment panel: 
The assessment panel formed an opinion based on the determination of and on the consideration of the following: 
Weakness in this field especially concerning the lack of the feedback from the institutions about quality of the students are recognized and stressed in SER and during the interviews. 


Recommendations for improvement:
· Internal organization of professional and academic alignment should be pointed as one of the main strategic points in the future institution development. Though Inside curriculum on the bachelor level should be introduced  introducing s
· Since scientific research subjects, are optional there should be evidence for teaching in the research methods for all students can gain some basics about research methodology and research methods. .In the enned of nursing education it should be organized evaluation of students knowledge and skills and on that way match results with proclaimed knowledges and skills. Apart from the University hospital no major stakeholders are involved in the preparation of the curriculum. No real feedback from major stakeholders about t possesion of professional competences which should poses one graduate uin the end of the studies.  be necessary   We are not convi
nced †hat most of the subjects until now we regulary updating content of the curriculum with new modern concepts. There is a possibility with new curriculum which is going to start this year to start with this practice and should be used. 


Indicator 2.3 Coherence Programme

Assessment criteria:
Students take a coherent course programme with regard to content.     
Sequential structure and coherence of the curriculum in terms of the standard process; 
Harmony of the curriculum in the cooperation with other university departments and institutions; 
Relation between the curriculum and flexible learning process. 


The opinion of the assessment panel: 
The assessment panel formed an opinion based on the determination of eand on the consideration of the following: 
Standard coherence in nursingmedical education, preclinical and some basic nursing subjects followed by clinical subject could be e recognizedseen inside curriculum. Nursing students are introduced withof clinical practice in the  second first two years and this is very ishould be introduced even in the first year as important steps in curriculum reform and should be followed by adequate use of laboratory equipment (Laboratory for clinical skills). The curriculum is proposed and adopted in the Departments, afterwards they go to be approved by the Faculty Council and then approved by the senate of the University. The final step is that the curricula is sent to the Ministry of Education and Sports.
Still big problem in MostarKorca Skhodra nursing schools like in other BH schools tis two big influence of medical doctors.one of the best schools in Albania concerning ration between nurses and doctors. Nurses are involved in practical part and labos in many aspects in teaching process. In many aspects old curriculum is medically oriented, nurses are involved in  practical part but are not involved party  in theoretical part and in creation of the curricula. 


Recommendations for improvement:
Faculty has two skill labs which are in full usage.   The clinical practical education should be additionally improved and quality parameters (passing rate, marks of students, satisfaction questionnaire, and etc..)  should be introduced to control the efficiency of this education.
Faculty oh Health studiesSchool for nursiisng  did not develop matrix of competences so it is very hard to speak about horizontal and vertical coherence of the program. So strong recommendation is to develop matrix in the future and then to precisely define who is giving what inside new curriculum. On this way unnecessary repetitions and missing of some important topics will be avoided. This is very important for understanding who is giving what inside curriculum.  



Indicator 2.4 Workload

Assessment criteria:
The actual amount of study hours per academic year is being checked and reaches the standard of 60 credits. 
The study programme fulfillss the formal requirements with regard to the size of the curriculum for bachelor and master:
It is possible to follow the programme adequately since factors that hinder the learning process are being eliminated as much as possible;  
Study time measurements and follow-up; 
Agreement between estimated and actual study time; 
Spread of the study time in the study programme; 
Presence of factors obstructing or promoting study and any steps. 

The opinion of the assessment panel: 
The assessment panel formed an opinion based on the determination of and on the consideration of the following: 
The study is integrated d,  and contains 36 academic years of 60 credits each. This means that, in total, a study programme of 18360 credits is organized and two more master years 120 ECTS in total. After Master faculty organized PhD program for three years and 180 ECTS. .  Law on Higher Education defines that the curriculum can provide a minimum of 20 hours to 25 hours of instruction per week. The same Law defines the volume of studies presented in the sum of ECTS credits. A total of 60 ECTS credits corresponds to the average total student engagement in a 40-hour working week during one academic year. This, study programme is in line with the formal requirements with regard to the minimal duration of an international accepted integrated medical nursing education. Ratio between practical and theoretical part is 4556030:5405570. Problem is with the number of contact hours and ration between practical and theoretical hours.Still is problematic  number of practical hours to reach  total of It should be 4600 hours inside curriculum but not including study at home. ISo hours on this study program must be enhanced specially through introducing internshinternship must beis organized during summer and winter holidaysonce per year and should beis organized using structured approachp during summer and winter. Also ratio between practical and theoretical part should be ta least 60:40.   According to the description of the curriculum the student workload fulfills the requirements. 


Recommendations for improvement:
There should be an internal quality control mechanism to assess the reality of workload in comparison to the accepted form of the curriculum. Credits should be used not only for labeling but also should be used for final touch to the curriculum on the way that courses which are bringing more competences should be graded with more ECTS points. The faculty conducts a survey of students in relation to compliance of predicted and actual workload.





Indicator 2.5 Coherence of the Organisation of the Learning Process and Contents 

Assessment criteria:
The structure and the content of the curriculum are coherent and it is in line with modern didactic approaches (new teaching methodologies, innovations in teaching, etc.). The quality of the educational resources is high and there is an alignment of the learning resources with the didactic concept and the objectives (at study programme level).
The didactic concept is in line with the objectives; 
The work forms are aligned with the didactic concept. Work forms used (lectures, working groups, project work, practical work, self-study, workshops, etc.); 
Alignment of the didactic work forms with the objectives, the didactic concept and the characteristics of the student intake; 
Attention for recent educational developments at home and abroad in the didactic concept and its elaboration; 
Variation of educational forms; 
Educational resources used and quality (syllabi, guides, courses, teaching and learning aids, etc.): Alignment of the learning resources with the didactic concept, the objectives (at study programme level and study programme component level) and the characteristics of the student intake.

The opinion of the assessment panel: 
The assessment panel formed an opinion based on the determination of and on the consideration of the following: 
In general there is good intention for introduction of new teaching methodologies and alignment of the didactic method with the objectives. Due to the CCNURCA projects some nurses are trained for introducing new modern didactic approaches like PBL, mind mapping, clinical skills labs, Payton 4 steps and etc…). Methodologies are not disseminated among staff especially among clinical staff. Nurses on the faculty are using some of new modern teaching approaches. Still too many doctors involved in training of nurses and in the future this should be changed.What is good in Skhodra mostly nurses are involved in practical teaching. S Not all course are accepted new teaching approaches. New skill labs areis not  very good equipped  yet and established. Part of practical exercises is performed on the experimental field of nursing at Regional Shkodra Hospital and Health public Directory. A part of the students who are not from from Shkodra can have this at their home town at the respective institutions. 
C and core group of nursing teachers are very important precondition for introducing new approachesonches.   Examination methods like OSCE stations are not used in practice.  Assessment methods should be changed on the way that proclaimed LO are examine and should be good combination of continual assessment and final evaluation. Also introduction of new methodologies are very welcomed. Good thing is that examination system is done by commission formed on the study program.  


Recommendations for improvement:
According to the law the examination of the students should be at least 50% as an assessment during the study process and 50% in the final exam where just important features should be asked. In this connection it should be discussed to use modern methods of examinations besides written and oral examination. s
The new teaching methods according to the curriculum seem to be implemented in most cathedras but some don’t use them till now, this should be changed
Especially the practical clinical teaching should be improved. Training of teachers for new approaches should be implemented on regular way. Special accent should be put on training  of mento. 
rs and training of clinical staff.



Indicator 2.6 Master’s Final Thesis

Assessment criteria:
Before obtaining the master’s degree students have to make a final project, by which the student has to prove his/her analytic and synthetic capability or independent problem solving capability on academic level or his/her artistic capability. The final project reflects the general critical reflection of the student’s intentions to do research.
Place/relative weight of the master’s thesis in the study programme; 
Content and concept of the master’s thesis; 
Preparation for the master’s thesis; 
Guidance of the master’s thesis; 
Cooperation between students and researchers; 
Cooperation between students and the professional field; 
Orientation of the (proposed problem of the) master’s thesis to the actual academic/professional context; 
Assessment of the master’s thesis. 

The opinion of the assessment panel: NOT RELEVANT
The assessment panel formed an opinion based on the determination of and on the consideration of the following: 
Within the study program of nursing there is the final (graduation) work. Way of writing the final (graduation) work is defined by special act of the Faculty. The final work is evaluated with five ECTS point. The medical education ist different to other study programs in that way that there is no differentiation between the Bachelor and Master program. Education lasts 6 years and might lead to a master degree at the end of the studies. The international agreed title is the MD (Medical Doctor).There is not final thesis organized in the end of bachelor studies. Students are getting 76 ECTS. It is first organized research work nursing students are doing during their studies. They have to show that they understand basic principles of research and show during development that they understand methodology, that they can define research problem, that they know to define hypothesis and study aims, that they know how to present results and etc. Fifinal thesis is organized on the proper way. Each candidate has a mentor. Thesis is defended in front of the commission.  on the Faculty of Health studies and no recommendations. 


Recommendations for improvement: Theme of final work is defined in agreement between student and a mentor (a teacher in the subject to which the theme applies). The mentor shall nominate the Commission (Chairman and two members) for the evaluation and defense of thesis. The mentor refers student to the methodology of graduate work, setting up the experiment, method of collecting and processing data, literature and otherwise helps the student. Mentor is required to inform other members of the Commission on the methods and manner of final work. Final paper can be based on the own research and then written as a scientific or technical work on the basis of obtained tasks or selected theme can be processed on the basis of the literature in the form of essays.
New approach is to dismiss final thesis and to keep only state exam. Problem is with the State exam is it’that is prepared by doctors and that should be changed in the future.   
No recommendations.


Opinion on Criterion 2, Curriculum: 

Based on the opinions of:
Indicator 2.1, correspondence between objectives and the content of the programme: ,
Indicator 2.2, demands professional and academic alignment: ,
Indicator 2.3, coherence programme: ,
Indicator 2.4, workload: ,
Indicator 2.5, coherence of the organization of the learning process and contents: 
Indicator 2.6, master’s final thesis: NOT RELEVANT
Tthe assessment panel holds the opinion that generic quality, concerning criterion 2, is presented partly in the study programme. 



This criterion is unanimously marked: SATISFACTORY



Criterion 3. Staff

Indicator 3.1 Quality of the Staff 

Assessment criteria:
The staff is qualified for the educational, organizational realization of the programme. They are also qualified to take care of the content of the programme. 
Human resources policy  (including recruitment, determination of tasks, appointments, promotions, evaluation procedure, advice and decision making bodies); 
Impact of substantive, educational and didactic qualities in the recruitment and promotion, evaluation and monitoring of the staff; 
Policy with regard to the staff for educational activities; 
Factors obstructing the pursuit of a good human resources policy; 
Professionalization  (life-long learning approach) of the staff; 
Expertise of the teaching/academic staff (substantive, educational and didactic); 
Involvement of the teaching/academic staff; 
Technical, administrative and organisational expertise of the staff; 
Introduction and guidance of staff and equal opportunities policy. 

The opinion of the assessment panel: 
The assessment panel formed an opinion based on the determination of and on the consideration of the following: 
Staff mainly is motivated for teaching, there is more nurses than on other places  but there is still serious lack of nursing staff. EightThe policy of the University of Shkodra "Luigj Gurakuqi" is to attract qualified staff, mainly with scientific degrees and titles and standards set in the Development Strategy of the Institution. In order to meet the needs for the qualified academic staff, it is paid attention to the fact of hiring professionals with experience in the academic field. The recruitment of academic staff is conducted in accordance with the rules of USH for employment (2009). Criteria for hiring full time academic staff are provided in Article 9 of the Regulation "criteria for the employment of full time academic staff ", but Articles 6, 7, 8, 15, 16, 17 are very important too. 
Criteria for hiring full time academic staff 
Six nurses teachers are involved in teaching process out of 20 full time teachers. 32 part time doctors and nurses teaching at hospital.The main problem is the lack of enough domestic own full time teaching staff but this problem is recognized and there is important trend to increase number of own human resources. Second problem as we mentioned before are still big discrepancy between number of medical doctors and nurses. 
Staff should be supported to go for international mobilities. Internationalization of this study program must be supported. There is no staff development programs on the faculty and no regular trainings for teachers. Those trainings should be introduced on regular basis.  


Recommendations for improvement:
 The whole  process of passing of teachers from one position to another is regulated by university bylaws. Improvement of criteria and raising level of competences to be teacher should be done. On that way research should be stimulated.  There is need of support from the management  to give the staff more time and financial support for research processes and publications Especially the clinical staff should have more time for communication with students.
. LLL courses should be introduced. 



Indicator 3.2 Demands Professional/Academic Alignment

Assessment criteria:
For some courses it is necessary that a sufficient amount of staff members have knowledge and insight with regard to the profession. The course matches with the following criteria with regards to the effort of staff made within a professional, academic education:  
Professional experience and knowledge of the professional practice among the staff with educational or education-supporting tasks; 
Research expertise and research activity in the practice and the development of the arts; 
Range of specialisations among the staff with research tasks; 
Educational contribution from the professional field and the staff’s international contacts, including feedback with regards to the study programme, the participation in international networks and the partnerships with domestic and foreign partner institutions.

The opinion of the assessment panel: 
The assessment panel formed an opinion based on the determination of and on the consideration of the following:
 
Demands for the academic promotion are well defined and if consistently followed it is good basis for assurance of professional experience and expertise. Maybe it should be think in the future to rise level of criteria for academic promotion of staff.  
Lack of the research activity, publications in international journals are recognized  as the problem and need urgent systematic approach


Recommendations for improvement:
Research is besides teaching a very important part of the duties of a HEI
It is recommended to implement a strategy for research work at the faculty including the support of the teaching personnel. , the PhD students especially in provide more time for research
Giving open money to certain aimed topics of research and
Concentrating research activities with topics which are outstanding for the faculty to reach more power as a requirement for applying for research projects and getting in contact with international partners to enhance the own research activities. This certainly will have the effect of getting more money for research.Using records of scientific workers provides certain register of academic staff publications. Certain number of assistants continues their training, under the second and third cycles, at the universities from the Western Balkans (Serbia, Montenegro). Such practices enable assistants to widen their experience and improve their knowledge and use it during scientific-teaching process at the Faculty. Since 2012, Faculty organizes an international scientific symposium (http://www.unishk.edu.al/sq,konferenca), which is a convenient way to publishing scientific results of the teaching staff. Through involvement in the scientific - research projects, staff is able to actively participate in research. Analysis of the impact of research activities is carried out for each year in the ordinary course of self-evaluation report. Using different conditions, the continuity is achieved with the cooperation of institutions and individuals from abroad. The faculty has concluded bilateral agreements on cooperation with the Faculty of Technical Medicine sciences Tirane, University of Florence, Italy. The department is also part of the Tempous project CCNURCA. In the field of cooperation with international scientific and educational institutions activities has been intensified in recent years. 

Nurses should be able o teach as master but current law is not supporting it so if law will not be changed in this direction itwe should provided possibility for nurses to go in in for PhD studies . Good thing is that they can teach with master position. what Faculty of health studies in Mostar is doing. . Good thing is that old qualified nurses coming froorm the nursing secondary schools in the past are re-qualified. There is no secondary nursing schools in Albania. 




Indicator 3.3 Quantity of Staff

Assessment criteria:
A sufficient amount of staff is being appointed to organize the course with the desired quality. Human resource policy is organized in a good and proper way. Recruitment policy is based on good selection of staff.
Size of the workforce; 
Size of the workforce in proportion to the number of students; 
Ratios between the various categories of staff; 
Number and percentage of visiting professors; 
Age structure; 
Share of the various staff categories in education and research.

The opinion of the assessment panel: 
The assessment panel formed an opinion based on the determination of and on the consideration of the following: 
In total there is 10 full-time employed staff members and out of this number there areis  6 nurses (3 “Docent”, 2 PhD and 3 Msc), one physiotherapist (Msc) and 3 doctors (one other is PhD and another Prof.as). 
Number of new employees (assistant) did not drastically increase in last ten years  and this is  not good basis for increase of the number of own staff.
Amount of the staff is not sufficient according to current needs and number of students and  but ration between doctors and nurses involved in thiswhite process is still not ok. . This is specially visible when you compare number of students entering studies and total number of students. It should be think about maybe establishing limits for number of students entering both bachelor programs. 
There is still dependency on visiting professorteachers. There is still lack of staff but there is positive trend for the future. There are more than 430 mostly nurses who are involved in the practical clinical training. Maximal teaching load of staff is 150 hours per year for part time staff. There is a lot of young staff, who showed that they are very satisfied with teaching process at Skhodra nursing school. For internationalization purposes and for quality of the program it would be very important to continue to have guest teachers and professors. School has good connection with Italia and teachers from Italy are running physiotherapeutic course.  Current project should be used to establish contacts and also to enhance mobility of staff through bilateral contacts with other partners and through K1 Erasmus plus action with EU partners.  


Recommendations for improvement:
No recommendations


Opinion on Criterion 3, Staff: 

Based on the opinions of:
Indicator 3.1, quality of staff: ,
Indicator 3.2, demands professional/academic alignment: ,
Indicator 3.3, quantity of staff: ,
Tthe assessment panel holds the opinion that generic quality, concerning criterion 3, is just partly presented in the study programme. 


This criterion is unanimously marked: SATISFACTORY

   




Criterion 4. Students

Indicator 4.1 Assessment and Testing (Learning Assessment)

Assessment criteria:
By means of assessments, tests and exams, students have been adequately tested. The learning assessment is in accordance with the proclaimed learning objectives (parts) of the programme.       
Student guidance during assessment; 
Organisation of tests and examinations;
Various assessment standards with regards to the objectives of the study programme components and the study programme as a whole: concept, orientation of the evaluation to the (integrated) tests of knowledge, insight, skills and attitudes, degree of difficulty;
Criteria and method of the assessment by the evaluators;
Criteria and method of the assessment by the examination committee; 
Transparency of the assessment: Familiarity of students with the requirements connected to the evaluation; 
Familiarity of students and staff with the assessment procedures; 
Quality assurance of examination matters.

The opinion of the assessment panel: 
The assessment panel formed an opinion based on the determination of and on the consideration of the following: 
Student’s assessment is conducted in two parts: continued assessment during the year/ semester with the elements defined in the program of discipline/module and the final  exam assessment. Continuous assessment during the year/semester represents 20-40% of the final assessment.  The percentages of the continued assessment during the year and the final evaluation are done by each professor and it is also written in each program / module. .
5. The continued assessement during the year of the student should be calculated only on the final exam and not during the re-examination. Re-examination consists only on the assessment exam.
Weakness of the system of examination are recognized in SER
More transparency of evaluation is needed
Serious changes are needed in assurance of quality in examination process


Recommendations for improvement:
New assessment methods to introduce in teaching process like OSCE stations.are not introduced. There is a high percentage of drop out of students (35%) especially in the first 2 years of education which might be reasoned through the possibility of the students to move examinations from the first to the second year. It is recommended to define a regulation that all exams have to be passed in the first year before starting the second year.
The continual assessment of the students during the study process on all courses  should beis regulated in a that way that students can collect credits which count for the final exams (at least 350%). Final exam is bringing count for 70 %. Commissions are organized for examining of students what is good for transparency of the process. Passing rate is satisfactory, there is not big drop out rate. The whole examination process is very transparent and described in details in SER. The quality assurance of the whole process is provided, we are not convinced that LO and objectives of different courses and modules are in accordance with examination system. The teachersIt should be work more on this issue. Students know in advance about examination procedure and generally know what they are going to be examined.  from the first and second year around 70% and from second to third year 50-60%.   





Indicator 4.2 Practical Training

Assessment criteria:
The practical training enables students to acquire practical experience. Students develop professional skills and attitudes required for the independent practice under guidance and under conditions of increasing independence. The training is the result of an independent study on a problem that is relevant to the study programme and the field of action. The results of the training reflect the student’s reasoning capacity, the information processing and critical reflection capacity and the competence in applying solution strategies in problem situations from professional practice.
Place/relative weight of the practical training/thesis in the study programme; 
Contents and concept of the practical training; 
Preparation for the practical training; 
Guidance in the practical training; 
Assessment of the practical training. 

The opinion of the assessment panel: 
The assessment panel formed an opinion based on the determination of and on the consideration of the following: 
· Practical part inside curriculum is clearly defined inside sillabi of different courses. Students do not have catalogue of knowledge and skills but have some procedures for performing some skills. Institution has twojust fewfew 7 training units for practical work with training equipment (skills labs), Models and phantoms should regularly modernize.  and this is good basis for ashould be improved for qualified practical training. New manikins should be installed after reconstruction of facilities.  Faculty should developed or adopted  c g
· There is still obstacles in usage of Catalogue of the skills developed in the project in education and assessment in practical training and Catalogue for internship. Both of them are very well organized and precisely defined. Students are divided into groups for practical training (11 students per group), for seminar 80 students are divided into three groups.  Internship is organized every year. Professional practices are developed in state or private institutions or enterprises under the direction of professor assigned by the department. The duration and period of professional practice are defined in relevant curricula. The nursing file is assessed with 30 points. General objectives of the internship and professional practice is very well defined. The nursing file is the only document that must be completed by the student during the obligatory practice and the independent practice. Nursing file is personal and can’n not be given to others. Nursing students can’ not skip practical exercises and up to five absence they can repeat them and that can be organized by department. During internship the assessment of the practical skills is done at the department where this practice took place. It is done by the instructor every week with the grade using Payton Methodology is used. The final evaluation is made by the evaluation committee of professional practice, after taking all grades of the weeks and by fulfilling the nursing file.
·   
· 
·  This will beey are good precondition for implementing practical work on proper way.good  T there is need for obligatory introduction through legal documentation all e documents on each department (Regulation on evaluation etc..)


Recommendations for improvement:
Practical training as the basis of clinical medical nursing education should be integrated into the quality control measures of the faculty and as an important part of examination. More  practical work should be introduced.  Internal regulation have to give the background for this measure.
Groups for practical work on the clinics are appropriate. too big (15 students).  



Indicator 4.3 Conditions of Admission

Assessment criteria:
Content of the programme fits in with the qualifications of the incoming students. Admission procedures are clear and transparent. 
Internal procedures for admission of students;
Characteristics of the student intake and related policy;
The curriculum is in line with the preliminary training; 
Specific activities with regard to the alignment between the preliminary training and the study programme.

The opinion of the assessment panel: 
The assessment panel formed an opinion based on the determination of and on the consideration of the following: 
Well defined internal procedures for admission. School asked for 80 students to be enrolled every year. 
There is no preparatory programme before admission. After No entering testStudents are enrolled based on the results taken after the test organised by the Ministry of Science and Sport. Ss students are ranked according to marks gained during previous education.  and results got during entering exam. 



Recommendations for improvement:
No recommendations




Indicator 4.4 Student Involvement in the Improvement of the Teaching/Learning Processes

Assessment criteria:
The institution evaluates the curriculum and the teaching processes itself by introducing student enquiries and satisfaction questionnaires. Student representatives are involved in the decision making process and in the managerial structures.
Handling the results of enquiries;
Influence of students on curriculum; 
Participation of students in different decision making bodies and influence on managerial structures.

The opinion of the assessment panel: 
The assessment panel formed an opinion based on the determination of and on the consideration of the following: 
TAll the problems are identified in SER and there are constant attempts by faculty program to engage students in the new curriculum.  
There are needs for strategic engagement and obligations for students through legal documentationsStatute of the University is defining position of students. SenatSenate of the University is consisted of 21 members and two of them are students. . 


Recommendations for improvement:
Students should be involved more actively in the decision making processes, there feedback is important for the development of the curriculum. Generally students are presented by their representatives in all important bodies but they are still rather passive in decision making process. There is a regular evaluation of the program by students every year and feedback of the students should be taken very seriously for changes of the curriculum curriculum and improvement of the complete program. . 





Indicator 4.5 Measures for Promoting Mobility, Including the Mutual Recognition of Credits

Assessment criteria:
The existence of bilateral and multilateral agreements with domestic and foreign institutions for the exchange of students. Participation of institution and students in different exchange programs. Existence of ECTS and/or internal credit system 
Existence of bilateral and multilateral agreements in the country and abroad; 
Existence of student exchange programs;
Acceptance of credits gain during exchange programs;
Existence of ECTS or other credit systems.

The opinion of the assessment panel: 
The assessment panel formed an opinion based on the determination of and on the consideration of the following: 
Exchange program for students is existing with other Albanian schools especially with Tirana and Dures but not with nursing schools outside Albania. They signed now K1 mobility agreement with some Turkey universities.  ECTS as basis for student exchange exist. 
There is good interest from the student’s part for exchange programmes but more efficient support from the Faculty management is necessary. Students from this Faculty program are not involved in exchange programs and not going abroad to spend part of their studies. Only international mobility program on the nursing school was Basilleus program with University of Rome. 
More bilateral and multilateral agreements needed as basis for exchange of students and teaching staff. 



Recommendations for improvement:
There should be more support for the international mobility of the students (information and mentoring for Erasmus programs etc). University international office and management team from the faculty should put more efforts in organizing this.  activity. 




Indicator 4.6 Coaching of Students

Assessment criteria:
Coaching system is introduced. The coaching and the providing of information meet the students’ needs. 
Existence of coaching system and regular consultations; 
Way of coaching students.

The opinion of the assessment panel: 
The assessment panel formed an opinion based on the determination of and on the consideration of the following: 
The importance of adequate coaching of students is recognized. There is no not organized mentors hip for students on bachelor level on the clinics. Regular training of mentors not existing. 11 students are run bygoing to one mentor. 
The Council of the Faculty of medicine reintroduce mentorship in the academic 2011/12 year.. It should be think about introducing mentorship in the future for all studies. 
Academic staff is required to, by production of independent tasks and preparations for exams, help students through organizing consultations. If less than 25% of students who attend classes regularly and take the final exam passed, the teacher is required to held group consultations. 

Recommendations for improvement:
No recommendations




Indicator 4.7 Information, Consultation and Complaint System

Assessment criteria:
Way of handling students’ complaints; 
Measures for student support; 
Information and advice during the study programme by the study programme/central services; 
Communication of educational objectives as well as education and examination regulations; 
Organisation and guidance of international student exchange (including guidance for and integration of foreign students).

The opinion of the assessment panel: 
The assessment panel formed an opinion based on the determination of and on the consideration of the following: 
There is a procedure for students who have some complaints. The mManagement team is in charge with dealing with complaints.  The fact that student are not well informed is recognized at Faculty and more collaboration between management team and students is needed. Also more  collaboration is needed between management team and nurses who are working in the hospital. Regular meetings should be organized. Through exchange of ideas enhance quality of the study program. 


Recommendations for improvement:
The syllabi and curriculumus  should beare given to all students in a written form (pocket site) since experience show that the information from the Wweb site is not used in an acceptable way
Evaluation with questionnaires mainly is done by the students. The organization of the questionnaire should be improvedis organized ion a good way.  also the possibilities for answering the questionnaire which at now just can be made online. Connecting this procedure to normal lectures might enhance the attendance of students answering the questionnaire
Results and consequences of the evaluation should be made transparent to all structures on the faculty.  participantsCorrective measures after getting results should be introduced. There is a guide available for newcomers who are entering school.  
Prospective students can get information about the study through the "Student Guide" which is available on the website of the Faculty. Through bulletin boards and our the website, students are able to promptly get information about all activities related to the study. All results of the pre-examination obligations and final examinations are published on the website with clearly defined procedure. Students have accepted this practice and find it as a relief for them. There are still not foreign students so international consultationoncounceling system is not existing. Students are generally satisfied with study program of general nursing (teaching program, teachers and possibilities).  


Opinion on Criterion 4, Students: 

Based on the opinions of:
Indicator 4.1, assessment and testing: ,
Indicator 4.2, practical training: ,
Indicator 4.3, condition of admission: ,
Indicator 4.4, student involvement in the improvement of the teaching/learning process: ,
Indicator 4.5, measures for promoting mobility, including mutual recognition of credits: 
Indicator 4.6, coaching of students: ,
Indicator 4.7 information, consultation and complaining system: ,
tthe assessment panel holds the opinion that generic quality, concerning criterion 4, is partialaly  presented in the study programme. 



This criterion is unanimously marked: SATISFACTORY



Criterion 5. Means and Facilities

Indicator 5.1 Material Aspects

Assessment criteria:
Housing and facilities are adequate to realize the programme. Teaching tolls are adequate for introducing new teaching methodologies and for introducing innovations in teaching process. 
Policy on premises and facilities; 
Size and quality (= degree to which they are geared to the objectives of the study programmme) of lecture halls; 
Practical rooms and laboratories; 
Library facilities; books and periodicals; 
Self-study centres; 
Computer facilities; 
Study programme-related research infrastructure; 
Student and teacher facilities; 
Accessibility of the facilities; 
Size of the available financial resources.

The opinion of the assessment panel: 
The assessment panel formed an opinion based on the determination of and on the consideration of the following: 
FacultyStudy program  posses own building but program deserve new building  and well –developed structure that will be additionally supplemented rennovation of the teaching rooms with the modern equipment for  teaching and  research (during 2012). Faculty also posses somemodern  equipment and computer facilitiesroom with 30 computers for regular realization of teaching process. N but some of  new equipment found in the project is not in the practice. School poses two skill labs and few other rooms for physiotherapy exercises and regular ex cathedra teaching. 
Financial incomes does not ensure the stability and future development and have to be improved. The total financial dependence from the government makes it impossible to the faculty to manage a necessary financial budget. Looking for the possibilitiesSchool must find other possibilities and solutions  to insure more own funds. School has a library. There are not enough books on Albanian language for students . There areis some books on Eenglish language. Development of library, increasing the number of books  are is necessary. There is not enough literature for everyday teaching. Management has to find a way to provide access to electronic databases what is besides modern equipment precondition for good research. The University of Shkodra has agreements with Shkodra Regional Hospital (SHRH) and the Public Health Directorate (PHD) for the development of the students' professional practices. They are using Also we have a contract for the use of the facilities of the Ambulatory Service of Physiotherapy “Madonnina del Grappa” where students who attend their studies in Physiotherapy have their professional practices. 
  


Recommendations for improvement:
· Facilities are pretty good there is a question if they are used from all teachers in the right way
There should be more computers available, using the space for this with new computer models


Opinion on Criterion 5, Means and Facilities: 

Based on the opinions of:
Indicator 5.1, material aspects: ,
the assessment panel holds the opinion that generic quality, concerning criterion 5, is present in the study programme. 


Commission opinion: Partially satisfied


This criterion is unanimously marked: SATISFACTORY



Criterion 6. Internal Quality Control

Indicator 6.1 Evaluation Results

Assessment criteria:
The course is being evaluated periodically through usage of different testable targets. Systematic measures to follow up on the teaching process are introduced. Quality structures are established and the quality of teaching within the study programme is permanently monitored. 
Description of the quality policy and of the approach of the internal quality assurance;
Existence of quality structures;
Depersonalised summary of the measured results of the study programme;
Dynamics of evaluation procedures;
Usage of results obtained during evaluation process.

The opinion of the assessment panel: 
The assessment panel formed an opinion based on the determination of and on the consideration of the following: 
Structure necessary for quality control exist at the  institutionuniversity level but not on the faculty program level. Quality documents are existing on the University level like policy and different proceduresand some of them on the Faculty and study program level.  . SERE report is not done on time and is example for other programs in Albania how the structure of the one report should look like. SER team devoted a lot of time to this job and did it perfectly on very good way and has good quality, and this should not be the case in future evaluations. .on athe very good way. P but permanently monitoring of teaching process is needed.existing.  
Formal usage of the results of evaluation process, but no usage for the improvement of the teaching process. Good thing is that program is preparing every year SER for accreditation purposes initiated by State. Currently Albanian universities are in the process of institutional accreditation an all programs are obliged to prepare SER. Evaluation procedures are done using questionnaire every year. Major complaints of the students are coming about problems with the heating of the building during winter, lack of books in the library; learning facilities are not good enough and theat methods of working in the library  should be improved. From time to time there is are also problems with the consultation process with of teachers who who are part time employed. They are not coming regularly for consultation and time of consultation process is changing. Work of student service should be longer.   Information about dates and time of exams should be sent on time. 





Recommendations for improvement:
· As already mentioned the organization of the questionnaire procedure for evaluation should be improved and the results of the evaluation should be made transparent to all groups of the faculty




Indicator 6.2 Measures for Improvement

Assessment criteria:
The results of evaluation are the starting point for a strategic and operational approach in the introduction, the improvement and the development of demonstrable measures necessary for the realization of the educational objectives. Improvement measures are based on threats and weaknesses noticed during the evaluation process.           
Degree to which past targets were achieved; 
Degree to which the targets for the future are well founded;
Improvement actions in the study programme (allocation of resources, designation of responsibilities and powers, planning and monitoring project management); 
Special attention for the response to findings and recommendations of the former assessment visit and results of student evaluations.

The opinion of the assessment panel: 
The assessment panel formed an opinion based on the determination of and on the consideration of the following: 
After drawing up the university (integral) report on self-evaluation, it is considered at the session of the Senate of the University. Senate, by its decision, bound bodies of the Faculty, department or individual to take appropriate measures to remove the identified deficiencies.  

Results of pPrevious selfassessment measures have not taken in consideration andand have not in full extent  been used for the  improvement of differentmany aspects of educational process.
Some weak points from the former assessment in educational process were recognized but did not find an iNot clear improvement action in the study program. mme.



Recommendations for improvement:
Satisfaction questionnairyquestionnaires is are introduced to studennets once per a year in hard copy but no correction meassured afterwardsas we mentioned before. A strategic approach for a periodically systematic students evaluation with well defined aims and planned usage of the results in order to improve teaching process should be implemented
The results and the consequences out of the results should be made transparent to all groups of the faculty. Alumni is not involved systematically in improvement of the curricula. Program has contacts from time to time with ex students.




Indicator 6.3 Involving Co-workers, Students, Alumni and the Professional Field

Assessment criteria:
Co-workers, students, alumni and the professional field are being involved in the internal quality control.   
Performance of the boards and assessment panels involved in the internal quality assurance (including the student participation); 
Involvement of the staff in decision-making and evaluations as part of the internal quality assurance;
Involvement of students in decision-making and evaluations as part of the internal quality assurance;
Involvement of graduates and the professional fields in educational evaluations and curriculum innovations;
Contacts between the study programme and the graduates/professional field. 

The opinion of the assessment panel: 
The assessment panel formed an opinion based on the determination of and on the consideration of the following: 
There are good progress in the internal quality assurance. The Committee and Office for Quality are formed and the coordinator for quality at the University level is introduced.
Through Teaching Council there is solid involvement of teaching staff in decision making process but evaluations has to be done in systematic approach. Greater part of teaching process has to be evaluated.
Involvement of the students is listed as one of the weakest point in SER and need strategic plan from management staff.


Recommendations for improvement:
Visiting professors are necessary for completing the teaching staff. There teaching activities should be controlled in the same way as those of the employed teachers
To fulfill the many duties of evaluation a commission for quality assurance should be established with members of all professional groups and students 


Opinion on Criterion 6, Internal Quality Control: 

Based on the opinions of:
Indicator 6.1, evaluation results: ,
Indicator 6.2, measures for improvement: ,
Indicator 6.3, involving co-workers, students, alumni and professional field
the assessment panel holds the opinion that generic quality, concerning criterion 6, is present in the study programme. 


Opinion of the commission is that criterion is partially satisfied 
This criterion is unanimously marked: SATISFACTORY

Some results:
1267 students graduated until now. 80% of nurses who work at Shkodra Regional Hospital and Directorate of Public Health are graduated students from Skhodra University. Students from university also work at "Mother Teresa" hospital in Tirana. In Italy, there are over 50 students who are employed, both in the private and public health sector. Some ex students are employed in the USA, Canada,  Sweden and Norway. Many students are also employed in Greece. Regional Hospitals of Lezha, Puka, Tropoja, Kukes, Malesi e Madhe and Has have the largest number of students employed. Passing rate of students is regularly monitored. The percentage of the students who pass is monitored by the system with the new version ESSE3. Passing rate is 92% from I to II year and 52% from II to III year. 
Still major problems are lLack of a status of nurse as a professional figure and as an institution on its own (separate from the doctor) with rights and responsibilities clearly defined. Senior Nurses in the health sector are only collaborators and not actor in the research work.
Providing more staff in the future will give possibilitiesy for forming nursing faculty what should be a strategic goal. 





Criterion 7. Results Achieved

Indicator 7.1 Realized Level

Assessment criteria:
The realized end qualifications are in accordance with the pursued competences as for level, orientation and domain specific demands. 
1. Degree to which objectives are achieved; 
1. Quality of the master’s thesis; 
1. Quality of the practical training; 
1. Realisations in terms of internationalisation of the education: participation of students (number and percentage of students, ratio of incoming vs. outgoing students) and staff in international exchange programmes; 
1. Preparation of the graduates for entry into the job market; 
1. Content of the programme and level of employment; 
1. Satisfaction of the graduates about their employment; 
1. Appreciation for the graduates by the professional field; 
1. Satisfaction of the graduates about the study programme 

The opinion of the assessment panel: 
The assessment panel formed an opinion based on the determination of and on the consideration of the following: 
1. There is big improvement at Faculty, and great changes aimed to the development of teaching process has been done. 
1. There is also few points where forces from all management and staff have to be pointed in the future period that will be listed in general remarks.  


Recommendations for improvement:
1. The basic requirements for a good medical education are fulfilled at the faculty
1. The benefit of the comparable small number of students should be used for an individual education with a high amount of communication, mentorship and personal transfer of knowledge and experience from teachers to students
1. Also basic requirements are fulfilled there a recommendations for improvement since a curriculum is not a static one and has to be adapted to new developments which are relevant especially in medicine
1. The site visit commission recognizes with pleasure the Alumni association and the friends of the faculty which give a great support to the activities of the faculty and which should be supported by the faculty management.


Indicator 7.2 Educational Output

Assessment criteria:
Target figures are being set for the educational output in comparison with other relevant courses. The educational output meets these target figures. 
1. Policy of the study programme with respect to the study progress; 
1. Target figures used and their comparison to other relevant study programmes; 
1. Pass rates and discussion; 
1. Analysis of student advancement; 
1. Diploma supplement;
1. Average study duration and assessment; 
1. Results of study into the study programme’s failures and dropouts. 

The opinion of the assessment panel: 
The assessment panel formed an opinion based on the determination of and on the consideration of the following: 
See 7.1



Recommendations for improvement:
See 7.1



Opinion on Criterion 7, Results Achieved: 

Based on the opinions of:
Indicator 7.1, realized level: ,
Indicator 7.2, educational output: ,
the assessment panel holds the opinion that generic quality, concerning criterion 7, is present in the study programme. 



This criterion is unanimously marked: SATISFACTORY




Global Opinion

The assessment panel based its opinion and its motivation on the following sources:
The study programme’s self-evaluation report (SER) and its appendices, the conducted interviews with all parties concerned,
The available documents during the assessment visit,
The requested documents,
The study programme’s reaction on the assessment report.



Based on the opinions of: 
Criterion 1, educational objectives and learning outcomes: 
Criterion 2, curriculum: 
Criterion 3, staff: ,
Criterion 4, students: ,
Criterion 5, means and facilities: ,
Criterion 6, internal quality control: ,
Criterion 7, results achieved: ,
the assessment panel holds the opinion that there is a satisfactory generic quality present in the study programme. 


Overview of the Opinions
	
	Indicator Score
	Criterion Score

	Criterion 1: Educational Objectives and Learning Outcomes
	

	Indicator 1.1 Level and Orientation
	
	

	Indicator 1.2 Domain Specific demands
	
	

	Criterion 2: Curriculum
	

	Indicator 2.1 Correspondence between Objectives and the Content of the Programme
	
	

	Indicator 2.2 Demands Professional and Academic Alignment
	
	

	Indicator 2.3 Coherence Programme
	
	

	Indicator 2.4 Workload
	
	

	Indicator 2.5 Coherence of the Organization of the Learning Process and Contents
	
	

	Indicator 2.6 Master’s Thesis
	
	

	Criterion 3: Staff
	

	Indicator 3.1 Quality of Staff
	
	

	Indicator 3.2 Demands Professional/Academic Alignment
	
	

	Indicator 3.3 Quantity of Staff
	
	

	Criterion 4: Students
	

	Indicator 4.1 Assessment and Testing
	
	

	Indicator 4.2 Practical training
	
	

	Indicator 4.3 Condition of Admission
	
	

	Indicator 4.4 Student Involvement in the Improvement of the Teaching/Learning Processes
	
	

	Indicator 4.5 Measures for promoting Mobility, Including the Mutual recognition of Credits 
	
	

	Indicator 4.6 Coaching of Students
	
	

	Indicator 4.7 Information, Consultation and Complaining System
	
	

	Criterion 5: Means and Facilities
	
	

	Indicator 5.1 Material Aspects
	
	

	Criterion 6: Internal Quality Control
	

	Indicator 6.1 Evaluation Results
	
	

	Indicator 6.2 Measures for Improvement
	
	

	
	
	

	
	

	
	
	 

	
	
	







The opinions are applicable to: University of ShkodraMostar, study programme of MedicineNursing  of Health studies 



Appendices
Curriculum vitae of the members of the assessment panel
HANS SONNTAG, PhDAndre Govaert
Retired Director of the Institute of Hygiene and Medical Microbiology, University of Heidelberg, Germany.
Hans Günther Sonntag studied medicine at the universities in Gießen and Kiel, Germany. He received a doctorate at the University of Kiel in 1966 and habilitated there in 1974 for immunology, in 1976 for Medical Microbiology. He was appointed Director of the Institute for Hygiene and Medical Microbiology of the University of Heidelberg in 1980 where he stayed unitil he took the emeritus status in 2004.
Professor Sonntag covers a broad area of subjects by his expertise. His research focuses are the immunology for organ transplantations, mycobacteria, anaerobic bacteria like the epidemiology of infection diseases like the virus hepatits, meningitis or thypus. He is particulary active in the field of hospital- and drinking water hygiene as well as environmental toxics.
The internationally highly acknowledged expert documented his knowledge in more than 350 publications, as editor of educational books and received numerous national and international honours. Not only is he now “Doctor honoris causa” but also Senator of the University of Budapest, Hungary. He was acting Dean of the Medical Faculty University of Heidelberg from 1981 – 1987 and from 1994 to 2004.
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Site visite schedule
	Date 17.11.2016
	 Skhodra nursing school
	

	
	
	

	09:00-09:30
	Study program
	Meeting with self assessment team

	09:30-10:00
	Study program
	Meeting management

	10:00-11:00
	Study program
	Meeting academic staff (also representatives of clinical staff)

	11:00-11:30
	Study program
	Coffee break

	11:30-12:00
	Study program
	Meeting students 

	12:00-13:00
	Study program
	Meeting self assessment team and peer review meeting (preparation of the oral report)

	13:00-14:00
	Study program
	Program tour

	14:00-15:00
	Study program
	Lunch break 

	15.00-15.30
	Study program
	Oral report
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